Governing Body Skills Audit

Governing Body:







Date completed:

	Broad area of skills

or experience
	Serving governors

 with these skills
	Estimated leaving date
	Place X in box to indicate a current or impending skills gap
	      Priority

     1 = High

     2 = Medium

     3 = Low

	Administration/

Secretarial


	
	
	
	

	Buildings maintenance/ Facilities management


	
	
	
	

	Care work/Social work/

Special needs


	
	
	
	

	Consultancy/

Problem solving


	
	
	
	

	DIY/Practical work


	
	
	
	

	Early years


	
	
	
	

	Education/

Teaching


	
	
	
	

	Finance/

Accounting


	
	
	
	

	IT/

Computers


	
	
	
	

	Legal/Contracts/

Purchasing/Negotiation


	
	
	
	

	Listening/Counselling/

Communication


	
	
	
	

	Marketing/Design/

PR/Desktop publishing


	
	
	
	

	Personnel/Recruitment


	
	
	
	

	Project work/

Implementation


	
	
	
	

	Public speaking/

Event organisation


	
	
	
	

	Security/

Health & Safety


	
	
	
	

	Statistics/

Data analysis


	
	
	
	

	Training/

Development


	
	
	
	

	Others (please state)
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