FINANCE Agenda Items for Inclusion on:

Full Governing Body (FGB) and/or Finance Committee (FC) (or equivalent) 

This Finance Year Planner has been prepared by the Financial Compliance Unit as a guide to Governors.  Some items listed may be discussed in conjunction with other Committees (eg Personnel), depending upon the school’s model of governance.  All items are required to be discussed, approved and clearly minuted as part of the FMSiS Portfolio of Evidence.

Please note reference to FGB and FC is a guide only – refer to your School finance policy and terms of reference for the School’s specific arrangements.
*
These documents have LA reporting deadlines

**
These documents may be dealt with in a different term

***
These documents may be dealt with in conjunction with another Committee

	TERM AND DATE OF MEETING/S
	

	At every meeting
	

	Opportunity to declare Business Interests 
	

	Authorise expenditure as per scheme of delegation, Finance Policy and TOR ** / ***
	

	Review progress on School Development Plan and Capital Plan ** / ***
	

	
	

	Term 1 Date of Meeting/s _______________
	

	At every meeting items as above
	

	Other business
	

	Update Register of Business Interests (FGB)
	

	Review and approve committee membership, Terms of Reference and structure (FGB) **
	

	Review and approve 6 monthly monitoring (revenue & capital), virements and year end forecasts * / ***
	

	Update and approve School Development Plan **
	

	Review and approve School Charging and Remissions Policy ** / ***
	

	Review and approve Whistle Blowing Policy **
	

	Review and approve Performance Management Policy **
	

	Discuss and minute School Fund Audit Report and Auditors Certificate **
	

	
	

	Term 2 Date of Meeting/s ________________
	

	At every meeting items as above
	

	Other business
	

	Review budget monitoring (revenue & capital), virements and year end forecasts 
	

	Review, update and approve Finance Policy (with reference to agreed TOR) ** 
	

	
	

	Term 3 Date of Meeting/s ________________
	

	At every meeting items above
	

	Other business
	

	Review and approve 9 monthly monitoring (revenue & capital), virements and year end forecasts * / ***
	

	Provisional budget received from LA
	


	Term 4  Date of Meeting/s ________________
	

	At every meeting items as above
	

	Other business
	

	Review End of Year and Balance Control Mechanism (BCM), minuting breakdown of year end carry forward figures 
	

	Discuss and approve planned use of unspent balances agreed *
	

	Prepare 3 Year balanced Budget Plan with acceptable level of unspent balances (in line with SDP) FC *
	

	Approve 3 Year balanced Budget Plan with acceptable level of unspent balances FGB *
	

	Review and approve Staffing Structure (link to 3 year budget plan) ***
	

	Review and approve Pay Review for support staff ***
	

	
	

	Term 5 Date of Meeting/s ________________
	

	at every meeting items as above
	

	Other business
	

	Ensure review of financial controls initiated.  *** For example, complete ‘Standards Questionnaire Keeping Your Balance’, Governor / Staff Self Evaluation Competencies matrix (DCSF Toolkit R11 and R20) and Pre-Certification Checklist (DCSF Toolkit R15A) Review is in conjunction with completion of the Statement of Internal Control DCSF Toolkit R15
	

	Review Service Level Agreements/Contracts (for inclusion in budget) FC
	

	Statement of Internal Controls (Statement and Pre-certification checklist) *
	

	Review and approve Pay Policy ** / ***
	

	Approve Best Value Statement * (if applicable)
	

	Review and approve Governors’ Allowance Policy ** / ***
	

	Receive report on annual review and update of School Asset Register
	

	
	

	Term 6 Date of Meeting/s ______________
	

	at every meeting items as above
	

	Other business
	

	Review and approve monthly monitoring (revenue & capital), virements and year end forecasts * / ***
	

	Review and approve pay of Teachers ** / ***
	

	Minute discussion and Action Plan (if applicable) on review of Benchmarking ** / ***
	

	Approve outcome of Review of Headteacher Performance ** / ***
	

	Follow up review of Best Value of major purchases
	

	
	

	Ad hoc Items (as applicable)
	

	FMSiS on-line comments printed, reviewed and approved
	

	Review Audit / Compliance Reports
	

	Review Ofsted Reports (Leadership and Management)
	

	Banking Signatories due to staff changes
	

	Any checks seen as necessary due to change of staff with financial responsibilities (e.g. Keeping Your Balance)
	

	Review of lettings Policy
	

	Review of quotes and Tendors
	

	Review of self evaluation of competencies matrix
	

	Benchmarking
	


