Example Extract from Full Governing Body Minutes dated xx/xx/xx (9mth monitoring, Finance Policy, TOR and Statement of Internal Control review & approval)
6
Committee Reports
(i) Finance Committee dated xx/xx/xx – 

The minutes of the meeting held on XX/XX/XX have been previously circulated together with Finance Policy, Terms of Reference for the Finance Committee and the 9 monthly monitoring report.  Governors noted that the chair of the finance committee was working closely with the Headteacher and Bursar on the 3 year budget plan.

Finance Committee Terms of Reference:
review & approval of

It was reported that there were no changes to the Finance Committee Terms of Reference.  

The Terms of Reference were agreed by the governing body.
Finance Policy: review & approval of  
The following questions were raised regarding the policy:

• Petty cash – it was confirmed that the Headteacher’s approval was required prior to any expenditure from Petty Cash and is stated in the policy.

• Asset writing off – It was advised that an asset is anything over £100 which is not transferable (e.g. old computers, equipment ) The school holds the asset register, updating this each year and bringing this to the committee to approve.  
The Finance Policy was agreed by governors.  

N.B – if your GB  have delegated approval of the policy to the finance/strategy committee this example would appear in those minutes.

9 monthly monitoring:  
Governors noted that the forecast Revenue year end figure had increased to £35,621 surplus, due to an additional £3,000 received from the LA to cover energy expenditure which has been allocated to # budget
Capital year end forecast was unchanged at £13,000 surplus and it was noted that the boys’ toilets project had now been successfully completed.

It was confirmed that the 9 monthly monitoring had been approved by the finance committee.

Statement of Internal Control (SIC): review & approval of 
The SIC was previously circulated to governors with the completed Keeping your Balance Standards Questionnaire.  

The committee reported that they have reviewed the SIC.  Governors were reminded that the Pre-Certification Checklist for Governors was completed at the previous Full Governing Body meeting.  This was answered positively, with the exception of completing a thorough self-evaluation of the School’s internal control systems, which was to be undertaken.  
The Headteacher fed back on the outcome of the ‘Keeping your Balance, Standards Questionnaire’ undertaken on xx/xx/xx, which found each area of the questionnaire to be “Fully in place” with the exception of the Voluntary Fund.  It was noted that following the departure of the former auditor, a new independent auditor is to be appointed.  This is highlighted as an action point under section 4 of the SIC, with progress to be tracked over the coming year, detailed within point 5 of the SIC.  
The Governors approved the Statement of Internal Control for the 12 month period ending 31/03/xx, which includes the appointment of an independent auditor for the Voluntary Fund, over the coming year.
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