	 [Name of Governing Body]

	Standing Order for the appointment of an Associate Member

	Guiding Principles

Governing bodies can benefit from being able to draw on particular skills or experience from outside their formal governor membership.  The definition of associate member is wide and can include pupils, school staff and persons who want to contribute specifically on issues related to their particular area of expertise, for instance finance. 

The membership of any committee may include associate members, provided that a majority of members of the committee are governors.

Associate members are 
· Appointed for a period between one and four years and can be reappointed at the end of their term of office.  They can be removed from office by the governing body at any time.  They are not governors and are not recorded on the Instrument of Government 

· The governing body can give limited voting rights to associate members on committees at the time of appointment. Associate members cannot be given voting rights if they have not reached the age of 18 at the time of their appointment.

· Associate members may not vote on any decision concerning admissions, pupil discipline, election or appointment of governors, the budget and financial commitments of the governing body.  Associate members may also not vote on statutory responsibilities which must be agreed by the full governing body.
· Associate members may be excluded from any part of a meeting when the item of business concerns an individual pupil or member of staff.

Factors the Governing Body should consider in agreeing their appointment process are:

· What the purpose of the appointment will be (i.e. addition of skills, BSF project, etc)
· What information the Governing Body needs to support the proposal  i.e. a statement of so many words, interview with, or presentation to the governing body or alternatives as appropriate

· Whether there will be a secret ballot or show of hands

· What the term of office for the membership shall be

· What committee the associate member shall be appointed to and what if any voting rights the associate member will be given

· Whether the associate member will be allowed to attend full governing body meetings (a person in attendance to meetings can be asked to leave for confidential items)

· Whether the associate member will be included in all distributions of documents and meeting (or whether for instance confidential minutes will not be available

· The expectation of the associate member to sign the governing bodies Code of Conduct


	STANDING ORDER EXAMPLE 

The Governing Body resolves that the following will apply to the appointment of associate members of the governing body 
Name of Associate Member { insert name}
The governing body agree to the associate member named above:-

To be appointed for a period of {insert agreed term between 1 - 4 years} 
To attend/not attend meetings of the Full Governing Body

To be a member of the {name of committee) committee

To have full voting rights on that committee with the exception of the decisions admissions, pupil discipline, the budget and financial commitments of the governing body 

To have regard to the Terms of Reference, Governing Body Code of Conduct and other Standing Orders of the Governing Body

To undertake appropriate governor training  

To agree to complete the legal governor declaration, list 99, and declaration of business interest forms


	Agreed by the governing body on
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