	[Name of Governing Body]


	Terms of Reference for Finance Committee

	The Finance Committee is expected to work within the following terms of reference: 
Aim: To effectively plan and monitor the financial resources of the school


	· In consultation with the headteacher oversee the preparation of the 3 year budget plan and ensure it links with the School Improvement Plan priorities agreed by the governing body
· To engage in Strategic Financial Planning

· To annually Review the Finance Policy and recommend levels of delegation 
· Either approve the final budget or recommend it for approval to the full governing body

· Notify the approved budget to the LA by the agreed deadline

· Agree the level of delegation to the headteacher for the day-to-day operation of the school

· Benchmark school financial performance and report to the full governing body

· Evaluate and present to the governing body the annual statement of Internal Controls 

· Monitor monthly expenditure and ensure corrective action is taken where necessary

· Evaluate spending of all public funds to agreed timescales to ensure the budget provides value for money in terms of raising standards of education
· Analyse and report on Tenders for Contract Services

· To annually review the Charging and remissions policy
· Approve transfer between budget headings (virements) within agreed limits
· Ensure accurate accounts are kept
· To make decisions in respect of service agreements and insurance 
· Ensure key financial decisions are properly recorded in minutes

· Ensure that the school adheres to the LA’s Scheme for Financing School
· To ensure the school has, or is working towards achievement of FMSIS
· Ensures the audit of all non-public (voluntary) funds, trading accounts, charity funds etc which must be run in accordance with LA regulations

· Ensure recommendations arising from school audits are properly implemented
· To keep in –school financial procedures under review
· Establish procedures for governors to claim expenses

· Ensure a record is kept of pecuniary interests of governors and staff
· To advise the full governing body of any consultations to change the LA Finance Scheme


	Disqualification
Any person employed to work at the school other than the headteacher, when the subject for consideration is the pay or performance review of any person employed to work at the school



	Quorum


	3
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