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The role of the Governing Body

The role of the governing body is changing. In the White Paper ‘Your child, your schools, our future – building a 21st century schools system’ published in June 2009, the government proposed 
“To strengthen the hand of School governors in challenging performance and in promoting new developments and partnerships to improve the achievement and well-being of children and young people. We will therefore enshrine in law the GB’s fundamental duties to children and the wider community”

Proposed new Duties for governing bodies

· First, to ensure the education development and wider well-being of the children on their school roll

· Second, to promote the education development and wider well-being of all children in their area; and

· Third, to support the needs of the wider community

Governing bodies work in partnership with the Headteacher, gaining a thorough knowledge of the school through school self evaluation (SEF), and effective management of resources [strategy]; measuring results by monitoring progress and encouraging the school to do better [critical friend], and by sharing reports on outcomes with parents, the Local Authority and OFSTED [accountability]. 
Each governing body should take an active role in school self evaluation (SEF), setting the aims and objectives for the school (School Improvement Plan), celebrating success, and agreeing, monitoring and reviewing policies, targets, and priorities.
Introduction

“Governing bodies have a lot to do and limited time as volunteers. They should identify the priority issues in which they need to be directly involved, including decisions which in law, must be taken by the full governing body – and delegate the rest to committees, working groups or individuals.” 
The new school governance constitutional arrangements introduced in 2003 offered greater flexibility and removed the requirement to work under formal committee structures. In launching the White Paper in June 2009, Ed Balls summed up the changes for school governance as follows:” we will make governing bodies slimmer, more highly skilled and require all chairs to undergo specific training”

A range of new responsibilities are proposed including to;
· Hold school leaders to account effectively, especially where school is taking on wider responsibilities

· Challenge and support and ensure taxpayers get good value for money

· Promote new developments and partnerships, federations, trusts and academy sponsorship

· Develop a team of  highly skilled governors 

· Engage governor development and training 

· Be supported by a trained clerk

· Forge better links with colleges, universities, business, independent schools and consider Trust arrangements

· Have a Chair who has undertaken specific training for the role

· Use data to effectively to benchmark and improve standards

· Consider federation and/or shared leadership when appointing a new headteacher

School governance has changed much over recent years and change continues. How has your governing body responded to changes both in the ways that it organises itself and carries out its workload?  

During 2008 and 2009 many Kent schools actively considered reduced membership and new operational structures for governance such as outlined later in this document. A more strategic approach together with more robust systems for monitoring school progress has reduced duplication, encouraged more focused school visits, and produced governing bodies that are more closely aligned to school self-evaluation, strategic development and effective monitoring. Governors have found working in new ways, whilst sometimes more challenging to begin with, more time-efficient and ultimately more rewarding. 

More careful consideration is also necessary when schools enter into collaborative or federated arrangements, where the optimum structure and reporting systems of the governing body are essential to maximise effectiveness across all schools.  

Conducting the review
Each Governing Body is required to conduct an annual review of its structure, the establishment, terms of reference, constitution and membership of any committee/group/team, and to review annually the delegation of functions to any committee and/or individual. There is no prescribed governing body structure and infinite permutations are possible. It is for each governing body to decide the structure and supporting procedures which best equip them to carry out their statutory functions.

The following steps are suggested as a guide to carrying out an annual review.
Step 1

As a governing body, agree who will conduct the review.
Any changes must be considered and agreed by the full governing body (see Guiding Principles on page 7)
EITHER
1. Establish a small working group with a remit to draft recommendations for consideration by the full governing body by a set date, or
2. Delegate to an existing committee or an individual with a remit to draft proposals for further consideration, or
3. Conduct a self review in each part of the existing structure, with findings brought for further discussion at the next full governing body meeting, or
4. Another option, remembering that the full governing body must agree any changes
Step 2
Gather together the supporting paperwork for your current governing body structure. Your clerk should be able to help you with this.

You should have details of: 

· The overall governing body constitution (Instrument of Government) and the number of governors in each category, including any vacancies.
· The Committee or team structure together with membership information
· Terms of Reference for each part of the structure showing what has been delegated (see the DCSF Decision Planner at the end of this booklet)

Traditional governing body structures are often organised to cover the following areas:

Committee 1 – Curriculum
· Structure of the curriculum

· Student achievement

· Monitoring and evaluation of curriculum targets

· Safeguarding
Committee 2 - Finance 

· School Budget
· Monitoring and evaluation

· Staffing increments

· FMSiS.
Committee 3 - Building/Premises
· Repairs and maintenance
· New buildings programmes
· Health, safety and security

· Disability Discrimination Act (Accessibility Plan).
Committee 4 - Personnel
· Staffing structure

· Performance Management

· School Pay Policy.
You should also have arrangements for convening panel hearings for matters related to staff pay, discipline or grievance, pupil discipline, and parental complaints.
Step 3
Consult the Department of Children Schools and Families (DCSF) Decision Planner for a list of governing body functions.
The Decision Planner is a checklist of 85 functions divided into categories, i.e. Budget, Staffing, Curriculum etc, which provides a good working framework for identifying the main areas of governing body work.  Against each function is a series of 4 columns identifying which functions must be discharged at full governing body level and which can be delegated to a committee/group/team, an individual, or to the Headteacher.
You can download a copy from Governornet on the link below, but it is also attached as appendix A of this booklet
Weblink  http://www.governornet.co.uk/linkAttachments/ACF3C58.doc
Once you are familiar with the functions of the governing body you will be in a better position to consider a structure for the distribution of responsibility across the whole governance team.

Step 4
Consider a range of possible structures to suit the needs of your governing body.
Consider carefully the following points

· How many governors are available and what skills and experience do they have?

· Do we have governor vacancies, and might we operate effectively with a smaller sized governing body?

· Are we using governor and headteacher time in the most effective ways, and considering work life balance?

· Does our structure encourage the development of each governor, and support succession planning to the chair and vice chair roles?

· How does our structure support the discussion of school improvement priorities and help us to develop strategies for continued improvement?
· Do all governors know the school well through self evaluation, and have an opportunity to benchmark progress against other schools?
· What part of our current structure is working effectively?

· What might we want to change to make it better?
· Do we know what we have delegated and to whom?

· Do we receive regular reports about the functions we have delegated?

· Do we have clear Terms of Reference and Standing Orders for the way we operate? 

· Would one of the 3 suggested model structures included in this booklet increase our efficiency and suit our governing body requirements better?
Step 5
Adapt or design a structure that you can recommend to the governing body. Amend or create Terms of Reference, Delegations and Standing Orders to support the chosen structure.
Feel free to make changes to the suggested models to make them more suited to your school and the challenges you face over the coming year(s). Remember you will be reviewing the structure again next year and can address any areas that you may not have got exactly right at your first attempt.

Delegation of statutory functions
By investing some time in the exercise of delegation, governors and the Headteacher can obtain a clearer idea of their full responsibilities.  Recording these decisions properly makes absolutely clear which tasks have been delegated and to whom. The DCSF Decision Planner is a valuable tool to aid this process and is included with this booklet as Appendix A.
A good governing body will delegate enough powers to allow the Headteacher to perform his or her management role as effectively as possible. This does not add to the Headteacher’s work, but reduces the number of times where the governing body asks for the Headteacher’s recommendation on what to do, then sends him/her off to do it! Instead the Headteacher completes the task under delegated authority from the governing body and is then required to account for this delegation by means of a report. Any decision made under delegation is subject to ‘critical friend’ questioning by the whole governing body.
In each case where a function has been delegated, there is a statutory duty to report any action or decision to the Governing Body at next meeting. You may also want to make some recommendations about what reports the governing body requires and the format these will take. It is important that any documents to be considered at a meeting of the governing body are circulated with the agenda at least 7 days before the meeting, and not tabled.
Standing Orders
The DCSF recommends that governing bodies record their own procedures and practices, including delegations, in Standing Orders. Put simply, Standing Orders are a record of ‘how we do this here’. You will find examples in each of the models, but the one most governors will be familiar with will be the procedure for the election of the chair and vice chair.
Terms of Reference

Terms of Reference should be drawn up for each part of the structure where a delegation has been made. This is likely to be either the Headteacher, a committee/team/group, an individual or a monitoring pair. 
Each set of ‘Terms of Reference’ should show the following 
· Title e.g. Strategy Group

· Delegated functions or tasks
· Membership

· Operational issues e.g. arrangements for meetings etc
Step 6
Present the recommendations to your Governing Body for consideration, approval and implementation.
The draft recommendations should be an agenda item at a full governing body meeting. The draft documentation should be circulated with the agenda to enable governors to consider fully the proposals in advance of the meeting and come prepared to ask questions and make an informed decision.

Guiding Principles – as set out in the Guide to the Law for School Governors
Whole Governing Body

Must meet at least 3 times each year

However, a governing body can delegate any of its statutory functions (subject to some restriction) to

· A committee/team/group
· The Headteacher
· A governor.
The Governing Body cannot delegate the following functions 

· The constitution of the governing body 

· The appointment or removal of the chair and vice-chair 

· The appointment of the clerk 

· The suspension of governors 

· The delegation of functions 

· The establishment of committees.
Composition

The composition of the governing body is set out in the Instrument of Government for your school. The governing body is required to review this annually and take into consideration such matters as efficiency and effectiveness of current governors, the ease or difficulty in recruiting governors, and any particular challenges facing the school which may require particular governance attention and skills. You should also consider whether the range of membership includes representation from the different interests in the community where your school is located. Where a change to the size of the governing body is clearly desirable, this must be considered and agreed as an agenda item at a full governing body meeting.  A new instrument must be ‘made’ by the Local Authority and in Kent this is the School Governance Unit. If you need help in making any changes they are available to help you draft the new instrument.

In addition to the complement of governors shown on the instrument, governing bodies can also appoint Associate Members to contribute specific areas of expertise or advice.  Associate Members are appointed by the governing body, may sit on committees, attend full governing body meetings, participate in discussion and may be given limited voting rights. 
Committees/team/group
The governing body may choose to delegate some functions to a committee [governor team, group etc], each of which must then abide by these principles:

1. The Governing Body determines the membership
2. Each must have a Chair, who is either appointed by the Governing Body or elected by the committee
3. Each must have a Clerk, appointed by the governing body (can be a governor, but this is not recommended)
4. Should have clearly defined terms of reference, agreed by the governing body.
The following can be delegated to a committee/team/group but cannot be delegated to an individual 

· Functions relating to the alteration, discontinuance or change of category of maintained schools 

· Functions relating to the approval of the first formal budget plan of the financial year 

· Functions relating to school discipline policies 

· Functions relating to the exclusion of pupils 
· Functions relating to admissions.

Working Groups

Working groups are established by the Governing Body to consider short-term projects and initiatives. Such groups have no delegated decision-making powers, and are time limited. Each working group should have clearly defined terms of reference, including a timeline for operation, and must make recommendations to the full governing body based on its remit. 

Individuals (including the Headteacher)
Governing body responsibilities, including decision-making on some matters, may be delegated to an individual governor or to the Headteacher. This system is often called a portfolio structure.  Individuals may be assigned a particular function, such as Personnel or Student Welfare. In each case clear terms of reference must be drawn up and agreed by the full governing body, and each portfolio holder is required to provide a report to the governing body against any decisions they have taken on its behalf. 
Whilst it is acknowledged that the governing body is a corporate body or collective team, and that no individual governor can be held individually liable, it is acceptable for named governors to be identified against a small number of responsibilities. These are:

· An elected Chair and Vice Chair.
· The Headteacher’s Performance Management Group (2 or 3 governors). There are model Terms of Reference included in this booklet.

· Special or Additional Educational Needs (SEN or AEN)
· Child Protection (this is often combined with the SEN/AEN role above).
Models of Governance
Between March 2006 and April 2007 three important documents were published looking directly at the role of the school governing body and prompting further debate about the responsibilities and duties that governors undertake. These were The Price Waterhouse Cooper Report (2007, the Joseph Rowntree Foundation Report ‘Schools Governors and Disadvantage in England’, and Strengthening Public Accountability on the School Governing Body’ published by the Centre for Public Scrutiny in 2006.
The key messages from these reports included:

· The need for governors to be fully trained and have a good understanding of the issues

· A need to balance the representative role with the increasing need for people with the required range of skills, knowledge and experience to support school leaders

· Smaller and more strategic governing bodies

· More guidance on the flexibility within the current system for different models of leadership.

· a core of skilled and committed, possibly paid, governors to lead groups of schools

· The need to create a more focused and influential model of governance and promote a shared leadership model in the school
· Maintaining and strengthening local accountability
National Children’s Plan

The first national plan for children was published in December 2007, and outlined the government’s vision for putting schools at the heart of very community and creating more effective links with multi agency partners to reduce the barriers to learning, health and happiness for every child.

The key messages for school governance were these
· Governing bodies challenge and support schools to set a strong vision and to provide the best service they can for the children and parents in their communities. This is a demanding role and governors need support and development to play it – but needs will differ and so we will review our training programme for governors to ensure it supports new ways of working in a smaller, strategically focused governing body. As part of this we will be working with the NCSL and other partners to develop new training for new chairs of governors

· Smaller governing bodies tend to be more effective and highly skilled. We believe smaller governing bodies can be consistent with the stakeholder model and so we will make governing bodies more effective, beginning by consulting on reducing the size of governing bodies.

The White Paper ‘your child, your schools, our future – building a 21st century schools system’ published in June 2009 developed these ideas further and included the following proposals:

· All governing bodies to have the services of a trained clerk

· A relaxation of the rules on how governing bodies are composed

· Compulsory training for new chairs

· An obligation to consider federation or a form of shared leadership on the resignation or retirement of the headteacher

A National Ministerial Review of Governance began in May 2008, however the final report is still awaited (September 2009).

Following the publication of the earlier reports into school governance, KCC’s School Governance Unit reviewed the traditional operational structure for school governance in Kent and offered three alternatives models to the ‘committee’ structure; the ‘pyramid’, the ‘circle’ and ‘two teams’.

Each new model is designed to provide a focus on
· Continuous school improvement

· Effective strategic planning

· Robust monitoring and evaluation

· Reduced meeting time

· Better outcomes for children

An overview of each model is provided on the following pages. Each has an accompanying set of Standing Orders and Terms of Reference which can be adapted to the needs of individual governing bodies. In addition a Finance Policy has been developed for each model meeting the needs of FMSiS and delegated financial responsibilities.

The resources for each model can be downloaded from the ‘Document Bank’ on the governor pages of Kent Trust Web at http://www.kenttrustweb.org.uk/Advisory/govdocbank.cfm
A facilitated ‘bespoke’ training session is available to enable your governing body to explore the new models, and support can be provided to help you adapt the materials for your needs. Your feedback is valuable and we welcome your comments and suggestions for ways in which we can help you be more effective as school governors.
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An effective governing body which is strategic and provides rigorous ‘critical friend’ accountability, is one which is clear about its key functions and is not deflected into the minutiae of operational issues.’

‘Strengthening public accountability on the school governing body’
Model 1 – The Pyramid 
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1. More distributed style of leadership and governance with 3 distinct areas of focus
· Day to day management
· Development of strategy for future school improvement 
· Monitoring progress of the current school plan

2. The whole governing body maintains an overview of the school through regular governing body meetings a minimum of 3 times each year, having received regular reports from other parts of the structure in between meetings. 

3. A small group of governors (strategy group), with or without delegated powers meets with Headteacher and members of the Senior Leadership Team 6 times each year (approximately every 6 weeks). Each meeting is clerked and produces minutes which are shared with the governing body. The focus of the strategy group is on future school improvement. The group engages with school self evaluation (SEF), knows the school and its data well and makes recommendations for future projects, plans and policies. Meetings can be timed to coincide with existing SLT meetings to address headteacher work life balance.
4. The School Plan is monitored throughout the year through focused school visits by ‘monitoring pairs’ of governors assigned against a specific target(s) or theme of the plan. Each pair of governors meets with the lead staff member for that target or theme 3 times during the year 
· The first visit to gain an understanding of what is planned and how the target(s) be delivered

· The second visit monitors progress and may include some data analysis
· The third visit evaluates success and reviews the supporting evidence
Each visit results in a short report, agreed with the lead staff member before being circulated to all governors by the clerk. 
5. At least 3 full governing body meetings are held each year to receive reports (including the headteachers report), support and challenge, and undertake statutory functions.
Model 2 - The Circle
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The whole Governing Body conducts all its work corporately as a single team. 

1. The focus or driver for all governance work is a thorough knowledge of the strengths and weaknesses of the school through robust School Self Evaluation together with effective monitoring of the progress of the School Plan for school improvement. 
2. The whole governing body meets 6 times a year, once in each of the 6 new terms to consider the SEF and any school data, benchmark themselves against other schools, receive and discuss reports, agree appropriate activities and undertake statutory functions.
3. The agenda for each meeting should have distinct school improvement and monitoring items. The clerk has a key role in ensuring that each meeting agenda is focused and purposeful.
4. Activities and monitoring visits are ‘commissioned’ or assigned, and recorded in the minutes of each meeting. An action list produced by the clerk aids follow-up.
5. Monitoring visits will normally be allocated against the priorities of the school plan. Individual governors or ‘monitoring pairs’ are commissioned/ assigned to make regular visits as outlined in the pyramid model.
6. A strong chair and effective clerking is required to keep meeting agendas focused and to follow up assignments and action points

7. Governors working in this model over the past two years report that they have felt more knowledgeable and engaged with the school as a result of working in this way.
Model 3 – 2 Teams
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1. The whole governing body maintains an overview of the school through regular governing body meetings held a minimum of 3 times each year, having received regular reports from other parts of the structure in between meetings. 

2. A small group of governors (strategy group), with or without delegated powers meets with Headteacher and members of the Senior Leadership Team 6 times each year (approximately every 6 weeks). Each meeting is clerked and produces minutes which are shared with the governing body. The focus of the strategy group is on future school improvement. The group engages with school self evaluation (SEF), knows the school and its data well and makes recommendations for future projects, plans and policies. Meetings can be timed to coincide with existing SLT meetings to address headteacher work life balance.

3. Two groups or teams with delegated functions meet 3 times each year to monitor in-year delivery of the school plan and effective use of resources. The first has a remit focused on ‘Learning and Development’, and the second against ‘Resources’.
4. Clear terms of reference and delegation support effective delivery. It is recommended that governors rotate between the teams to develop expertise and succession planning.
5. Focused governor visits commissioned or assigned by each team ensure effective monitoring and evaluation of the school plan.
Appendix A-Based on the DCSF Decision Planner
GOVERNING BODY DECISION PLANNER
	THIS PLANNER SHOWS TO WHICH LEVEL THE GOVERNING BODY MAY LEGALLY DELEGATE FUNCTIONS 

KEY

Level 1: Full governing body

Level 2: A committee/team/group of the governing body

Level 3: An individual governor

Level 4: Headteacher

Column blank:  Action could be undertaken by this level.

Column blocked off:  Function cannot be carried out legally at this level. 

*Although decisions may be delegated, the governing body as a whole remains responsible for any decision made under delegation.*




	
	
	
	Decision Level

	Key 

Function
	No
	Tasks                                                              
	1
	2
	3
	4

	Budgets
	1
	To approve the first formal budget plan each financial year.
	
	
	
	

	
	2
	To monitor monthly expenditure. 
	
	
	
	

	
	3
	To establish a charging and remissions policy.
	
	
	
	

	
	4
	Miscellaneous financial decisions.
	
	
	
	

	
	5
	To enter into contracts (GB may wish to agree financial limits).
	
	
	
	

	
	6
	To make payments.
	
	
	
	

	Staffing
	7
	Headteacher appointments (selection panel). 
	
	
	
	

	
	8
	Deputy appointments (selection panel).
	
	
	
	

	
	9
	Appoint other teachers.
	
	
	
	

	
	10
	Appoint non teaching staff.
	
	
	
	

	
	11
	Agree a pay policy.
	
	
	
	

	
	12
	Pay discretions.
	
	
	
	

	
	13
	Establishing disciplinary/capability procedures.
	
	
	
	

	
	14
	Dismissal of headteacher.
	
	
	
	

	
	15
	Dismissal of other staff.
	
	
	
	

	
	16
	Suspending head.
	
	
	
	

	
	17
	Suspending staff (except head).
	
	
	
	

	
	18
	Ending suspension (head).
	
	
	
	

	
	19
	Ending suspension (except head).
	
	
	
	

	
	20
	Determining staff complement.
	
	
	
	

	
	21
	In voluntary and foundation schools to agree whether or not the Director of Education/diocesan authority should have advisory rights.
	
	
	
	

	
	22
	To determine dismissal payments/ early retirement.
	
	
	
	

	Curriculum
	23
	To ensure the National Curriculum (NC) is taught to all pupils and to consider any disapplication for pupil(s).

	
	
	
	

	
	24
	To establish a curriculum policy.
	
	
	
	

	
	25
	To implement curriculum policy.
	
	
	
	

	
	26
	To agree or reject and monitor curriculum policy.
	
	
	
	

	
	27
	To be responsible for standards of teaching.
	
	
	
	

	
	28
	To decide which subject options should be taught, having regard to resources, and to implement provision for flexibility in the curriculum (including activities outside the school day).
	
	
	
	

	
	29
	To have responsibility for each individual child’s education.
	
	
	
	

	
	30
	To ensure that sex education is provided and to establish and keep up to date a written policy.
	
	
	
	

	
	31
	To prohibit political indoctrination and ensure the balanced treatment of political issues.
	
	
	
	

	
	32
	To establish a charging and remissions policy for activities (non NC based).
	
	
	
	

	Performance Management
	33
	To formulate a performance management policy. 
	
	
	
	

	
	34
	To establish a performance management policy.
	
	
	
	

	
	35
	To implement the performance management policy.
	
	
	
	

	
	36
	To review annually the performance management policy.
	
	
	
	

	Target Setting
	37
	To set and publish targets for pupil achievement. 
	
	
	
	

	Discipline/Exclusions
	38
	To establish a discipline policy.
	
	
	
	

	
	39
	To review the use of exclusion and to decide whether or not to confirm all permanent exclusions and fixed term exclusions where the pupil is either excluded for more than 15 days in total in a term or would lose the opportunity to sit a public examination.  (Can be delegated to Chair/Vice Chair in cases of urgency). 
	
	
	
	

	
	40
	To direct reinstatement of excluded pupils (Can be delegated to Chair/Vice Chair in cases of urgency).
	
	
	
	

	Admissions
	41
	To consult annually before setting an admissions policy (but in community and controlled schools only where the LA has delegated this power to the governing body).
	
	
	
	

	
	42
	To consult annually before setting an admissions policy (VA and Foundation schools). 
	
	
	
	

	
	43
	To establish an admissions policy (special schools where pupils do not have a statement) acting with LA. 
	
	
	
	

	
	44
	Admissions: application decisions (but in community and controlled schools only where the LA has delegated this power to the governing body).
	
	
	
	

	
	45
	Admissions: application decisions (VA, Foundation and special schools).
	
	
	
	

	
	46
	To appeal against LA directions to admit pupil(s) (Voluntary, Foundation and special schools; also community and VC schools where LA is the admissions authority).
	
	
	
	

	Religious Education
	47
	Responsibility for ensuring provision of RE in line with school’s basic curriculum (all schools)

NB this must fall into line with locally agreed syllabus.
	
	
	
	

	
	48
	Decision to revert to previous RE syllabus (Foundation Schools except VA of religious character).
	
	
	
	

	
	49
	Decision to provide RE according to trust deed/specified denomination in VA schools with religious character. (Foundation and VC schools of religious character at request of parents.)
	
	
	
	

	
	50
	Decision to provide RE in line with locally agreed syllabus (VA schools – only if parents request it. All other schools not covered in 49 above).
	
	
	
	

	Collective Worship
	51
	In all maintained schools to ensure that all pupils take part in a daily act of collective worship (after consulting GB).
	
	
	
	

	
	52
	To make application to the advisory councils, SACRE, concerning the requirements for collective worship (schools without a religious character) to disapply (after consulting GB).
	
	
	
	

	
	53
	Arrangements for collective worship (schools without religious character (after consulting GB).
	
	
	
	

	
	54
	Arrangements for collective worship in  Foundation schools of religious character, VC or VA schools (after consulting the Headteacher).
	
	
	
	

	Premises  & Insurance
	55
	Buildings insurance and personal liability– The Governing Body to seek advice from LA, diocese or trustees where appropriate. (It is suggested that the Governing Body as a whole should be involved in this decision.) 
	
	
	
	

	
	56
	Developing school buildings strategy or master plan and contributing as required to LA Asset Management Planning arrangements.  (It is suggested that the Governing Body as a whole should undertake this decision.)
	
	
	
	

	
	57
	Procuring and maintaining buildings, including developing properly funded maintenance plan.
	
	
	
	

	Health & Safety
	58
	To institute a health and safety policy.  (In community and VC schools this would be the LA.)
	
	
	
	

	
	59
	To ensure that health and safety regulations are followed.
	
	
	
	

	School Organisation
	60
	To publish proposals to change category of school.
	
	
	
	

	
	61
	Proposal to alter or discontinue voluntary foundation or foundation special school.
	
	
	
	

	
	62
	To set the times of school sessions and the dates of school terms and holidays except in community and VC schools where it is the LA’s responsibility.
	
	
	
	

	
	63
	To ensure that the school meets for   380 sessions in a school year.
	
	
	
	

	
	64
	Where determined by the Governing Body, to ensure that school lunch nutritional standards are met.
	
	
	
	

	Information For Parents
	65
	To prepare and publish the school prospectus. 
	
	
	
	

	
	66
	To prepare and publish the school profile.
	
	
	
	

	
	67
	To ensure provision of free school meals to those pupils meeting the criteria.
	
	
	
	

	
	68
	To adopt and review home-school agreements.
	
	
	
	

	GB Procedures
	69
	To draw up instrument of government and any amendments thereafter.
	
	
	
	

	
	70
	To appoint (and remove) the chair and vice-chair of a permanent or a temporary governing body. 
	
	
	
	

	
	71
	To appoint and dismiss the clerk to the governors.
	
	
	
	

	
	72


	To hold a full governing body meeting at least three times in a school year or a meeting of the temporary governing body as often as may be required.  
	
	
	
	

	
	73
	To appoint and remove community or sponsor governors.
	
	
	
	

	
	74
	To set up a Register of Governors’ Business Interests.
	
	
	
	

	
	75
	To approve and set up a Governors’ Expenses Scheme. 
	
	
	
	

	
	76
	To discharge duties in respect of pupils with special needs by appointing a “responsible person” in community, voluntary and Foundation Schools. 
	
	
	
	

	
	77
	To consider whether or not to exercise delegation of functions to individuals or committees.
	
	
	
	

	
	78
	To regulate the GB procedures (where not set out in law).
	
	
	
	

	Federations
	79
	To consider forming a federation or joining an existing federation.
	
	
	
	

	
	80
	To consider requests from other schools to join the federation.
	
	
	
	

	
	81
	To leave a federation.
	
	
	
	

	Extended Schools
	82*
	To decide to offer additional activities and the form that these should take. 
	
	
	
	

	
	83
	To put into place the additional services provided.
	
	
	
	

	
	84
	To ensure delivery of services provided.
	
	
	
	

	
	85*


	To cease providing extended school provision.
	
	
	
	


*Although these tasks are open to delegation under the Education (School Government)(Terms of Reference) (England) Regulations 2000, the expectation would be that these decisions would be undertaken by the full Governing Body.
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