Information for Governing bodies

Collaboration –opportunities to share good practice 

Governing Body collaboration is one strand of the government’s drive to raise standards by encouraging schools to work together to share ideas and good practice.  

School diversity has the potential to benefit all students in a community when schools work together to share their resources and expertise.  As schools develop their individual strengths, and standards of teaching and learning improve they can then contribute to raising standards in the wider system.

The rationale for promoting school diversity is based on sound evidence that schools with a mission and a clear focus are successful in raising standards. As schools develop their specific areas of expertise they should then be contributing to the wider system through a local network, or 'community of schools'. In Kent this work is being done through our ‘Cluster’ arrangements.

There is a wide range of possible collaborative relationships between schools from joint committees to shared leadership across a number of schools.  

Joint Governing Body Meetings

Two or more governing bodies may wish to convene a joint meeting to share good practice, participate in a discussion of joint interest, or discuss increased collaborative arrangements.  This could be particularly helpful in terms of

· Extended School provision

· Building Schools for the Future

· Shared staffing or governance arrangements

· Joint bespoke training

· Sharing good practice with an inexperienced governing body 

Normal procedures apply to the running of any governing body meeting with regard to agenda and papers etc, with special consideration of the chairing and clerking arrangements, appropriate to the circumstances.

Joint Committees

Currently a governing body can delegate any of its statutory functions to a committee, a governor or to the headteacher. Each governing body remains accountable for any decisions taken. The new regulations allow the establishment of committees in the same way but across more than one governing body.  

Example

2 or more neighbouring schools may wish to create a single joint ‘pupil discipline committee’, sharing established expertise and creating a greater degree of impartiality in dealing with pupil exclusions.

The Collaboration Regulations leave as much as possible of the detailed arrangements to the schools concerned. They permit two or more governing bodies to arrange for any of their functions to be discharged jointly, and for the discharge of any of their functions that may be delegated to a single committee, to be delegated to a joint committee. The specific procedures (on clerking and membership of committees, for example) generally mirror those for individual schools.
Establishment
Joint committees do not exist in their own right, but act under delegated powers from the collaborating governing bodies.  Each governing body who has agreed to operate under these shared arrangements will need to ensure that they receive regular reports and signed minutes from joint committees.

Delegation

A joint committee works under the normal rules (chapter 3 in ‘Guide to the Law for School Governors’ paragraphs 74-88).  There is further guidance on collaboration in chapter 21 and on staffing in chapter 9.  

A governing body cannot delegate any functions relating to 

· The constitution of the governing body

· The appointment or removal of the chair and vice-chair

· The appointment of the clerk

· The suspension of governors

· The delegation of its functions

· The establishment of committees

The following functions can be delegated to a committee, but not to an individual

· The alteration, discontinuance or change of category of maintained schools:

· The approval of the first formal budget plan of the financial year

· School discipline policies

· The exclusion of pupils 

· admissions

Having decided that a function would be better operated through a joint committee, each governing body would need to ensure that they minutes or Standing orders to support

· Delegation

· Terms of reference

· Appointment a chair and clerk

· Annual review of the arrangements

· Quorum requirements for joint committee – must be minimum of 3

Making the most of these Opportunities

This increased flexibility provides numerous possibilities for governing bodies to work more flexibly, make better use of neighbouring governor expertise, (especially within the cluster), and create more robust arrangement for discharging their responsibilities as a governing body.

Some areas to consider

1. Headteacher appointments

May be delegated to a special selection committee of the collaborating schools, with the decision ratified by the relevant governing body. 

Decisions relating to the dismissal of the headteacher may be delegated to one or more governors.

2. School Staffing

Most decisions on school staffing are expected to be delegated to the headteacher, as are the decisions on dismissal. However these decisions can be delegated to several combinations of headteachers and governors.

3. Specialist Schools – learning partner schools

4. Premises – Building Schools for the Future

5. Looked After Children

6. Parental complaints – panel hearings

7. Pupil Discipline - Exclusions

8. Curriculum – school improvement, sharing good practice on monitoring and evaluation of data etc

9. Transition Working Group
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