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Amalgamation

Amalgamation is the formation of a new school to replace two or more existing schools. In other words the existing schools have to close as part of the amalgamation and an entirely new school is created. 

Benefits
The main advantages of amalgamations are:

· one head teacher, one governing body, one school budget, one Ofsted inspection and one set of performance tables 

· an enhanced head teacher role that makes it easier to recruit/retain a good leader which in turn can improve a school's popularity 

· greater flexibility and efficiency in the use of staff and other resources 

· less feeling of isolation and more cross-fertilisation of ideas resulting from a larger core of staff 

· a better range of professional development opportunities for all staff

· greater resilience to fluctuations in pupil numbers 

· a larger peer group for pupils 

· the possibility of less controversy around subsequent closure of school buildings.

Issues
Amalgamating and closing schools is rarely a popular option even though the alternative may be a declining standard of education for the remaining pupils in the school.

· It may be necessary for the head teacher and some other staff to reapply for posts in the new school.

· There may be concerns over the loss of the ‘culture’ or ethos within each existing school

· The amalgamation may reduce the combined annual budget of the ‘new’ school by removal of the any curriculum factor.  However, this could be offset by the reduced costs involved in operating as a single unit, i.e. The need for only one headteacher, admin team and caretaker

Optional paragraph

Where the number of sites remains the same, the financial case for amalgamation may be less attractive than it at first appears:

· Potential savings in appointing a single head and support staff are often cancelled out by increased travel costs, split site allowances and enhanced pay for the head teacher and base leaders. 

· It may be necessary to incur additional costs to adapt existing sites to new functions and provide staff rooms and halls sufficient for all the teachers and pupils.

Key success factors
The key features of successful amalgamations tend to be:

· heads and governing bodies convinced of the need for change and willing to take a strong line in working together for the good of both schools 

· effective consultation with parents, staff and pupils 

· communication of proposals as they emerge 

· positive responses to the concerns of parents and staff 

· strong, high-profile leadership from the local authority and dioceses if appropriate 

· local authority support for staff and governors.

Working Group and Temporary Governing Body 
As a new school is created during the process of amalgamation, a temporary governing body needs to be established running alongside the governing bodies of the existing schools, and making decisions leading to the opening of the new school.  The temporary governing body can only be established and empowered following a formal decision to amalgamate by the Local authority. Prior to this agreement, an optional governors’ ‘working group’ may be established to begin looking at procedures and procedures towards amalgamation.

The governing bodies of the existing schools are then dissolved on the day before the new school opens, with the temporary governing body responsible for establishing the permanent governing body of the new school during the first half of terms 2,4 or 6.
1. The Process (see Appendix 1)

There is an informal stage and four formal stages to the re-organisation process 

Informal
understanding of the school and its context



Stage 1

change in circumstances

Stage 2

proposals

Stage 3

implementation

Stage 4

the first term
INFORMAL STAGE- UNDERSTANDING OF THE SCHOOL AND ITS CONTEXT

The County Council monitors pupil numbers on an annual basis. Circumstances at individual schools, or clusters of schools, will flag up the need to look closely at certain areas within the cluster. 

Note

A short comment about how we gather and monitor information about a school, a cluster and the county to inform our understanding prior to any reorganisation proposal.

STAGE 1: CHANGE IN CIRCUMSTANCES 

In line with business strategy, the Area Education Officer (AEO) may identify a reorganisation need in their district.  This may be triggered by a headteacher retiring, a school (or schools) being placed in an OFSTED category, or a school having a large number of surplus places.

Having identified an area where some kind of reorganisation may be necessary, a briefing paper that looks in greater detail at the situation will be shared with the cluster board and other schools within the cluster, and the diocese if applicable.

If further action is necessary, a meeting between the Area Education Officer, chairs and headteachers to review the situation at each of the schools involved will be organised to identify and agree possible options and a process for further consultation. 

The AEO might also share the proposals with KCC’s Development Review Group and the Capital Projects team.  This may also lead the commissioning of a feasibility study with the purpose of outlining site options.

STAGE 2: PROPOSALS 

Informal Consultation

In Stage 2 a report stating why action is required, what the possible options are, and asking for permission to consult others about these options will be tabled at the *School Organisation Advisory Board (SOAB). This group will determine whether the proposals should go out to wider consultation. 

Consultation at this stage extends to a wider audience: 

· Parents of children at the schools 

· Governing bodies 

· All staff and users of the schools 

· The local Parish Council 

· The District Council 

· Cluster Heads 

· The community in which the schools are located 

· Any on-site provision, for example, pre-school playgroup, private or maintained nursery and youth centre 

· Other interested parties, for example, church representatives 

It is carried out over a minimum of six weeks, through meetings, giving people the opportunity to ask questions on the range of options, or to write in to support or state their observations to them. At the end of this period all the responses are collated, analysed and a report is prepared summarising the outcome of the consultation and reported back to the *School Organisation Advisory Board. 

If a decision is made to continue with the reorganisation proposals, the local authority begins the formal consultation on the single option approved by Kent County Council's Cabinet. 

Formal Consultation

The formal, statutory consultation period is six weeks (or one month in the case of a failing school); this begins with the publication of a statutory notice in the local newspaper, the main entrance to the school and other conspicuous places. Anyone wanting to submit an observation to the proposal can do this, as explained in the notice. Throughout this period all the appropriate documentation (as set out in the legislation) will be sent to the *Kent School Organisation Committee (KSOC). If there are no objections, the notice can be implemented.

The local authority will assign an officer to support the school amalgamation process.  This may be the Local Education Officer (LEO), an Executive Support Officer or the AEO.  This officer may arrange for a governors working group to be established, comprising equal numbers of governors from each of the amalgamating schools. This group would normally be about 8 members strong, and together with the LA officer will begin to work towards establishing processes and procedures leading to the opening of the proposed new amalgamated school.  (See further information on page )
Within one month of the statutory consultation period, the County Council has to submit any objections or observations received, along with our observations on them, to the Kent School Organisation Committee (KSOC), who will then decide whether or not to approve the proposal. 

If the Committee fails to reach a unanimous decision, it will refer the proposal to the *School Adjudicator who is appointed by the DfES. 

Appendix 2 is an example of consultation document shared with parents and staff.

*Definitions

School Organisation Advisory Board 

Kent School Organisation Committee

School Adjudicator

Stage 3 – Implementation
Following approval by the Kent School Organisation Committee (KSOC) the implementation process can begin.  There are several steps to this stage of the process, which have to be taken in sequence in order to ensure that a staffed and equipped school can open on time.  These are given in table 1.

Table 1
	Step 1
	Establish the temporary governing body and appoint a clerk
	See Proforma Appendix 3 and notes below. The LEA officer assigned to support your school amalgamation will arrange for the formal appointment of the temporary governing body.  Agendas will be drawn up in consultation with the chair, appointed at the first meeting.  Issues addressed will include:

· Policies

· Session times

· Staff structure

· Instrument of Government

	Step 2
	Appoint Headteacher 

(if appropriate)
	Supported by Personnel Services, in conjunction with the Local Education Officer LEO and temporary governing body.  

If required, the post will be advertised nationally. (see note below)
Headteachers from the schools involved in the reorganisation will be expected to apply.  If for any reason the procedure for appointing the Headteacher is delayed, this will have a knock-on effect on the remaining stages of the reorganisation.



	Step 3
	Establish staffing structure
	Once the Headteacher has been appointed, he/she will work with the temporary governing body, LEO and Personnel to put together the new staffing structure for the school.



	Step 4
	Appoint teaching staff

(i)  Appoint deputy Headteacher
	Will be advertised nationally deputies from the schools involved will be expected to apply



	Step 5
	Appoint non-teaching staff
	


Budget 

It can be argued that by creating one new school, the new school would have additional flexibility through the larger combined budget at its disposal managed by one headteacher and one governing body.

The amalgamation of the two schools may reduce the combined annual budget of the 'new' school by removal of any ‘curriculum protection factor’.  However, this could be offset by the reduced costs involved in operating from a single site, i.e. the need for only one headteacher, caretaker, etc.

The amalgamated school would receive a one-off re-organisation fund to support the transition of merging the two schools. 
CFE Finance have also produced a step by step guide for schools who are amalgamating entitled ‘School Amalgamation Pack’ which can be accessed on Clusterweb at (add web address)
Headteacher Appointment

The temporary governing body of a new or merged school should normally advertise the new headteacher and deputy headteacher posts nationally to ensure that the best available candidates are considered for these important positions. However, they may take the view that the headteacher and deputy headteacher posts are not in effect vacant, and therefore not subject to the advertising or selection requirements, if the following conditions apply.

· The new or merged school is formed from the immediately pre-existing schools. 

· For each headteacher or deputy headteacher post available in the new or merged school there is only one person from the pre-existing schools available for continued employment in that role in the new school, and that person's performance and ability is highly regarded by both the governing body and the LEA. 

· Any such person so accepted for a headteacher or deputy headteacher post has suitable qualifications, experience and ability to undertake the role in the new or merged school. 

Establishment of the Temporary Governing Body

The LEA determines the size of the governing body, which must comprise of between 9 and 20 governors, and the numbers of governors in each category. A governing body of 13 members ensures a fair representation from each school (see Appendix 3 for a proforma)

In deciding membership of the governing body the LA will consider the following factors

· Equal representation from each existing governing body

· Skills and expertise of current serving governors

· Availability

· Give regard to the introduction of independent governors who can bring objectivity from the wider community

· Willingness to take on the role

· Invite the local KCC member to join the temporary governing body

Temporary Parent Governors – regulation 10(2) allows for the governing bodies of the discontinuing schools to appoint some or all of the parent governors to the temporary governing body, where a substantial number of the registered pupils will transfer to the new proposed school. The DfES expects that equal representation from both schools be maintained, e.g. an infant and a junior school amalgamating with 4 temporary parent governors would ideally have 2 from each school.

A person is disqualified from serving as a temporary parent governor if they are an elected member of the LA, or they work, or are likely to work for more than 500 hours at the new school.

Temporary Staff Governors – should be appointed by the temporary governing body.  They must work at a Kent maintained school, and it is sensible to appoint from staff at the existing schools. 

The first space is reserved for the headteacher or headteacher designate, the second space is reserved for a teacher (unless no teacher is willing to serve) and the third space is reserved for a non-teacher (unless none willing to serve). Any inequality of representation can be resolved by the appointment of Associate Members of the governing body.

It is recommended that serving headteachers of the closing schools be invited to attend meetings of the temporary governing body in an advisory capacity.

Temporary LEA Governors – are appointed by the LA through the Governor Appointments Panel and will consider applications from existing LEA governors at each school.  The panel meets approximately five times per year. One of these posts is normally offered to the local KCC member, whether or not he/she is a member of one of the existing governing bodies.

Temporary Community Governors – are appointed by the LA to represent the wider community interests. The LEA will consider the skills and expertise of existing community governors when making these appointments.

A person is disqualified from serving as a temporary community governor if she/he is eligible to be a temporary staff governor or is an elected member of the LA.

Temporary Foundation Governors – are appointed either by the foundation body of the proposed new school, for e.g. the diocesan education board, where the school has a particular religious character or by the trustees, where the school has a trust deed.  They are appointed to preserve the religious character of the school or to ensure that the terms of the trust deed are complied with. A temporary foundation governor may hold office in an ex officio capacity by virtue of their position i.e. local minister.
Temporary Partnership governors – are appointed by the promoters of the proposed new school who must be satisfied that the nominee is

a) from the community which the new school serves or will serve; or

b) is committed to the good government and success of the school.
A person is disqualified from becoming a temporary partnership governor if he/she:

a) is a parent of a child who is or is likely to become a registered pupil at the new school;

b) is or is likely to become a registered pupil at the new school

c) is eligible to be a temporary staff governor of the new school;

d) is an elected member of the local education authority; 

e) is employed by the local authority in connection with their functions as a local authority.

Temporary Sponsor governors – may be appointed by the temporary governing body, following nominations by any sponsor of the new school.  A sponsor is defined as persons who have provided the new school with either substantial financial assistance (including benefits in kind) or services.

Temporary Associate members – may be appointed by the temporary governing body to serve on one or more committees (where they may be granted limited voting rights).

Associate members are not governors and do not have full voting rights.  Temporary governors must form the majority membership of any committee.

Appointment of a clerk

The LA will appoint a clerk to the temporary governing body of a community or voluntary controlled school. The promoters will appoint the clerk in the case of a Voluntary Aided or Foundation school. The clerk must not be a temporary governor, associate member, or the headteacher.

The clerk will need to work effectively with the LA and the temporary governing body, and is responsible for advising the temporary governing body on constitutional, and procedural matters.

A clerk for either of the existing schools can be asked to act as clerk for the temporary governing body. The clerk to the temporary governing body can act as clerk until a clerk is appointed to the permanent governing body.

The clerk will be paid from the re-organisation budget allocated by the LA to support the amalgamation.
Chair and vice chair

The temporary governing body must elect a chair and vice chair at their first meeting after first agreeing a procedure to follow.  Temporary governors who are paid to work, or are likely to work at the new school are not eligible for election.

Stage 4 – First Term
	Step 1
	Establish permanent governing body
	This process is supported by the School Governance Unit, who will provide guidance on request. See notes below.



Establishing the permanent Governing Body

The temporary governing body must agree both the instrument of government and the date of incorporation, before proceeding to election and appointment of permanent governors.  The incorporation date must allow sufficient time for appointments and elections to be carried out. Note that the LEA governor appointment panel meets only 5 times per year (April, July, September, December and February), and parent governor elections can only be held after the new school has opened.

Parent, LEA, foundation and partnership governors together with any sponsor governors will then make community governor appointments. 

The temporary governing body should establish procedures for

· the appointment of community governors

· the election of chair and vice chair

· the voting rights and terms of reference for any Associate Members

· the structure of the governing body (committees/teams/portfolio’s etc)

· delegation of functions and terms of reference

· At the first meeting of the permanent governing body a chair and vice chair will need to be elected following approval of the election procedure.

Instrument of Government

The Instrument of Government is an official document and provides details of both the size and composition of the governing body and length of service.  The temporary governing body is responsible for preparing the draft instrument for the permanent governing body and submitting it to the LA before the school opening date. The instrument takes effect from the date of 'making' for the purpose of constituting the permanent governing body.  For all other purposes, the instrument takes effect from the incorporation date.

Incorporation date
The Local Authority determines the date when the governing body will be constituted under the instrument of government. This is the incorporation date, which must be as soon as reasonably practicable after the opening date but no later than the last day of the first term’ (term 2,4 or 6). Appointments and elections of all permanent governors must take place before this date.  The School Governance Unit can provide guidance for elections and appointments if required.

Guidance

Statutory Instrument 2003 no 1558 - New Schools (General) (England) Regulations 2003
Project Plan checklist

	DATE:
	KEY ACTIVITY:
	RELATED DOCUMENTS:

	
	Informal Stage Information
	

	
	Stage 1 Change in circumstances

· Briefing Paper

· Meeting with AEO, chairs and headteachers

· Governing body meeting with AEO

· Feasibility Study
	

	
	Stage 2 Proposals

	

	
	School Organisation Advisory Board


	

	
	Publication of the Consultation Document


	

	
	Public Meeting (date to be agreed with schools)


	

	The Consultation Period - a minimum of six weeks:



	
	End of consultation period


	

	
	Report back to School Organisation Advisory Board


	

	
	Report to Cabinet


	

	
	Public Notice issued

· Establishment of a working group by LA officer

· Appointment of a clerk

· First meeting held

	

	
	End of Public Notice Period

	

	
	Report to Kent School Organisation Committee  (if required)


	

	
	Stage 3 Implementation


	

	
	Establish temporary governing body

· Establishment of the temporary governing body 
· Joint governing body meeting
· Parent governors proposed

· LEA governors appointed

· Staff governors appointed

· Sponsor governors & Associate Members appointed if applicable

· Agree committee structure

· Clerk appointed

· Set meetings

Further Guidance is available from the School Governance Unit or your LEA contact 

	Your assigned LA officer will help you establish a detailed project plan for the work of the temporary Governing body

	
	Chair and vice chair elected
	

	
	Headteacher appointed (if appropriate)
	

	
	Staffing structure established

· Appoint teaching staff

· Appoint non teaching staff
	

	
	Closure of both schools
	

	
	Stage 4 - First term
	

	
	Instrument of government and incorporation date agreed


	

	
	Permanent governing body elected and appointed prior to incorporation date


	

	
	Hand over report provided by temporary governing body
	


APPENDICES

APPENDIX 1

SCHOOL REORGANISATION PROCESS
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APPENDIX 2



Proposed Amalgamation of Joe Bloggs Infant (Community) School and Jane Bloggs Junior (Community) School 

61. Why are we consulting you?

We are considering whether Joe Bloggs Infant (Community) Primary and Jane Bloggs Junior (Community) School should be amalgamated into a new Community Primary School.  The new school would offer 420 school places (two forms of entry) for pupils aged 4-11 (Reception to year 6), and provide 52 sessional places (26 in the morning and 26 in the afternoon) in a nursery class for pupils aged 3-4 years.  The new school will be located on the site of the current schools in one or other of the current school buildings.

We would like to know your views on this proposal.  This document sets out the reasons for the proposal and the case for bringing the two schools together.  It also explains how the consultation period will run.  No decision has yet been made and will not be made until the consultation process is complete and the views of all interested parties have been considered. 

The consultation timetable is at the end of this document, which includes when the public meeting will be held.

PLEASE USE THIS CONSULTATION AS A CHANCE TO PUT FORWARD YOUR VIEWS ON THE PROPOSAL.
4. What is being Proposed? 

It is proposed that Joe Bloggs Infant and Jane Bloggs Junior Schools should amalgamate to form a new all-through community primary school with two forms of entry (2FE). The amalgamated school would have a maintained nursery class offering 26 places in the morning and 26 places in the afternoon.  The school will therefore cater for pupils aged between 3 and 11 years.

The new school will utilise one of the current Joe Bloggs or Jane Bloggs school buildings.  A feasibility study is currently being undertaken which will inform the decision as to which is used.  The surplus building will be sold to fund any necessary building work (e.g. additional classrooms) needed to create the new school. 

The amalgamation would be achieved by both schools closing and the new primary school opening at the earliest on                          1 September 2008.

All children in Joe Bloggs Infants and Jane Bloggs Junior Schools will be offered places in the new school. 

5. Why these schools?

Joe Bloggs Infant and Jane Bloggs Junior schools are located on the same site.  These are separate schools, each with its own headteacher, staff and governing body.  
Between the schools there is capacity to accommodate 630 pupils, but the combined roll was 548 pupils in January 2006.  Currently, Joe Bloggs and Jane Bloggs Schools are admitting pupils from the same housing developments. 

It has been a long standing policy of the County Council to promote the amalgamation of Infant and Junior Schools to create all through primary schools.  All-through primary schools ensure greater continuity in curriculum and pastoral support to pupils.  Issues, such as loss of learning following the transfer from Infant to Junior school are removed.  Pupils, staff and parents enjoy a relationship for seven years rather than three to four years.

Amalgamation provides an opportunity to unite the strengths of the two schools into one and so secure a more viable and flexible organisation from which to raise standards further.

There would be a larger team of staff to share experience, expertise, skills and responsibilities, and they would have access to a more flexible range of teaching resources.  Opportunities for staff’s professional development would also be.

7. What are the Transport and Road Safety Implications?
By creating a 2FE all-through primary school, and reducing pupil numbers at the new school, the level of school traffic should also reduce. 

8. Consultation Arrangements

If, having read this document, you would like to comment on the proposals, there are several opportunities for doing so:

· Complete and return the Response Form included in this document.

· Write to Area Education Officer [ENTER ADDRESS].  Please note that in the interests of economy, letters will not be acknowledged or responded to BUT careful note will be taken of their content.

· LETTERS / RESPONSE FORMS MUST  BE   RECEIVED  BY 6 NOVEMBER 2006
· Come to the Public Meeting, which has been arranged for:

Date:     Thursday 12 October 2006  

Time:     7.00pm

Venue:   Jane Bloggs Junior School
The meeting will be chaired by a County Councillor.  Parents/carers and others will have the opportunity to put forward their views.  Officers from the Local Authority will be present to talk about the proposals and to answer questions.

The County Councillor for the area is          [ENTER NAME].  If you wish to discuss this proposal you can contact your local Councillor through the County Council’s Members Desk on 01622 694434.

8. What happens next?

All of the views received, either in writing or at the public meeting, will be reported to the School Organisation Advisory Board at its meeting on 15 November 2006.  Meetings of the School Organisation Advisory Board are open to the public and the press and reports presented to the Board are available on request from:

The County Secretariat 

Sessions House

County Hall

MAIDSTONE

Kent  ME14 1XQ  

Tel:01622 694269

Appendix 3 sets out the complete process for public consultation and decision making.  The proposals set out in this document are being put forward as a basis for consultation only.  It should be emphasised that NO DECISIONS have yet been made and none will be made until the consultations have been completed and all views have been carefully considered.

The County Council’s major objective is to ensure that the outcome of this proposal has local support and is in the best educational interests of the children involved.

PLEASE LET US KNOW YOUR VIEWS

Dr Ian Craig

Director of Operations

Children Families and Education 

Kent County Council

25 September 2006

Appendix 2

Table 1:  Roll details for Joe Bloggs Infant and Jane Bloggs Junior Schools 

	School Name

Jane Bloggs School 

Joe Bloggs Infant School 


	Year 6

10+

76

0
	Year 5

9+

83

0
	Year 4

8+

78

0
	Year 3

7+

72

1
	Year 2

6+

0

73
	Year 1

5+

0

79
	Total

Year R

0

86
	Places offered for Year R in  September 2006

0

58

	Total


	76
	83
	78
	73
	73
	79
	86
	58


Appendix 3

Consultation and decision making Timetable
	25 September 2006

12 October 2006 

6 November 2006 

15 November 2006  

November 2006

4 December 2006

15 January 2007 

March 2007

September 2008  
	Consultation period begins

Public meeting at Jane Bloggs Junior School

Final date for written comments

*School Organisation Advisory Board

Cabinet Member Decision

Public Notice issued

Closing date for Representation Period

*Kent School Organisation Committee (if required)

Implementation

	*These meetings are open to the public and will take place at County Hall in Maidstone.  Times are available from the Council Secretariat on 01622 694287.


Proposal to Amalgamate Joe Bloggs Infant (Community) School and                     Jane Bloggs Junior (Community) School 

PLEASE RETURN NO LATER THAN 6 NOVEMBER 2006
To:
Area Education Officer 


[ENTER ADDRESS AND FAX NUMBER]

Do you agree with the proposal to amalgamate Joe Bloggs Infant (Community) School and Jane Bloggs Junior (Community) School


                      Yes                                            No                              

I am:-

	The parent of a child at the school 
	
	
	
	

	Joe Bloggs Infant School 
	
	
	The parent of a child at another school
	

	Jane Bloggs Junior School 
	
	
	
	

	
	
	
	
	

	A member of staff at the school 
	
	
	
	

	Joe Bloggs Infant School
	
	
	A member of staff at another school
	

	Jane Bloggs Junior School
	
	
	
	

	
	
	
	
	

	A governor of the school 
	
	
	
	

	Joe Bloggs Infant School
	
	
	A governor at another school
	

	Jane Bloggs Junior School
	
	
	
	

	
	
	
	
	

	Other interested party 
	
	
	Name of other school or interested party

	
	
	
	


	Name 



	Address




My comments are as follows: (please continue your comments overleaf if necessary)


(MODEL CONSULTATION LETTER 

APPENDIX 3

Temporary Governing Body Proforma (community schools)

We are recommending that the size for a temporary governing body be 13, made up as follows:

4 Parent governors

(principle = at least 1/3)

3 staff governors

(principle = at least 2 but no more than 1/3) 

2 LEA



(principle = 1/5)

4 community

(principle = at least 1/5)

	Category
	Name
	Origin (name of school etc)

	Parent
	
	

	Parent
	
	

	Parent
	
	

	Parent
	
	

	Staff
	
	

	Staff
	
	

	Staff
	
	

	LEA
	
	

	LEA
	
	

	Community
	
	

	Community
	
	

	Community
	
	

	Community


	
	


APPENDIX 3a

Temporary Governing Body Proforma (Voluntary Aided schools)

We are recommending that the size for a temporary governing body be 13, made up as follows:

2 Parent governors
(principle = 1 but enough to make 1/3 when counted with foundation governors)

7 Foundation governors
(principle = these must outnumber other governors by 2 and at least 1/5 must be eligible as parent governors)

3 staff governors

(principle = up to 1/3) 

1 LEA



(principle = 1/10)

	Category
	Name
	Origin (name of school etc)

	Parent
	
	

	Parent
	
	

	Foundation
	
	

	Foundation
	
	

	Foundation
	
	

	Foundation
	
	

	Foundation
	
	

	Foundation
	
	

	Foundation
	
	

	Staff
	
	

	Staff
	
	

	Staff


	
	

	LEA
	
	


APPENDIX 3b

Temporary Governing Body Proforma (Voluntary Controlled and Foundation schools)

We are recommending that the size for a temporary governing body be 13, made up as follows:

4 Parent governors

(principle = at least 1/3)

2 Foundation/Partnership (at least 2 but no more than ¼) 

3 staff governors

(principle = at least 2 but no more than 1/3)

2 LEA



(principle = non more than 1/5)

2 community governors
(principle = at least 1/10)

	Category
	Name
	Origin (name of school etc)

	Parent
	
	

	Parent
	
	

	Parent
	
	

	Parent
	
	

	Foundation
	
	

	Foundation
	
	

	Staff
	
	

	Staff
	
	

	Staff


	
	

	LEA
	
	

	LEA
	
	

	Community
	
	

	Community
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MODEL INFANT AND JUNIOR AMALGAMATION CONSULTATION DOCUMENT 











Possible reorganisation issue identified





Local discussion with head/govs/cluster board/other Officers as appropriate





Stage 1





Internal briefing paper to AD produced





If major reorganisation proposed, paper to Cabinet for advice on proceeding





If approved, paper to SOAB for advice on proceeding





AD decision to consult





Consultation Document produced





Informal





6 week consultation including public meeting





Stage 2





Report back to SOAB on public consultation and advice on proceeding





Cabinet Member decision on presentation to Cabinet





Paper to Cabinet asking for permission to issue Public Notice





Formal





If no representations,





Public Notice issued implement





Stage 3





If representations or if Foundation, Church Aided or Controlled, paper to KSOC





Implement





If KSOC cannot agree, papers to the Adjudicator





Decision to Abort





Implementation
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