Advice on Procedure for Appointment of Community Governors
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Community Governors

Are appointed to the governing body (by the other governors) to represent ‘community’ interests.  Appointment to this category should be considered carefully alongside the establishment of Children’s Services under the ‘Every Child Matters’ agenda, and new relationships with Social Services, Health and Youth Justice.  Community governors are the bridge between the school and the community, although it must be remembered that governors are not delegates of a category but are representatives to provide a voice from a different perspective.

Process for appointment

Any process of appointment should be fair, open and transparent; it would therefore be advisable that the governing body as the appointing body discuss the process of appointment of community governors at a full governing body meeting.  The adopted process then becomes part of their standing orders.

Issues to consider:

· Definition of the community and stakeholder groups not already represented on the governing body by category.
· Balance of skills and experience on the governing body; (you may wish to conduct a skills audit of current members)
· How will vacancies be notified to the agreed community – school notice boards, direct letter/flyer, local newspaper, parish magazine etc
· Whether a candidate will self nominate, or be proposed (and seconded if wished) by a governor or others
· What information the governing body needs from each candidate to support their nomination – statement of # words, attendance at a meeting, interview with the head teacher and chair, or something else
· Whether there will be a secret ballot or show of hands (and if this would vary depending on the circumstances i.e. more than one candidate for one vacancy)
· How the results will be notified to the candidates
· How often the process will be reviewed
Anywhere Primary School

Standing Order for the appointment of Community Governors

An example of a Standing Order

The governing body resolves that the following process will apply to the appointment of community governors

1. The community is defined as (‘any person, organisation or group having an interest in the education of children at this school’). You may want to be more specific in your description and identify any community partners.

2. Nominations will be sought from all members of the community defined 

above.

3. All vacancies will be notified on the (list could include school notice board/newsletter, community magazines, parish newsletter etc).  Priority may be given to candidates with particular skills if this expertise would enable the governing body to work more effectively.  In these cases this would be clearly stated when notifying the vacancy.

4. Candidates will self nominate, and provide a statement of no more than 100 words, in support of their application.  These statements will be circulated to all members of the governing body prior to the meeting at which any appointment will be considered.

5. At the next meeting of the governing body, governors will be invited to comment on the nominations, and vote by show of hands if there is only one candidate for each vacancy.  If there are multiple nominations, governors will take a vote by secret ballot.

6. If there is a tie, the governors will again discuss the nominations and take a further vote.

7. The clerk will announce the result, with the candidate polling the most votes being duly appointed.

8. The process will be reviewed annually.

This procedure was agreed by the governing body on …………………………

Next review ………………………………………

School Governance Regulations


The governing body cannot delegate any functions relating to the constitution of the governing body


The governing body is the appointing body for the appointment of community governors


The process of appointment is at the discretion of the governing body
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