KPSN Schools Broadband 
KCC Primary Schools: New CFE Funding Strategy 

Summary  

KCC is very pleased to announce an increase in delegated formula budgets in 2011-13 to cover Schools Broadband.  Schools will be able to afford high-quality broadband as the additional funding matches or exceeds the broadband price.  One and two-year contracts are available.  Please note that the allocation is a permanent addition to your current delegated formula budget.
Objectives
Headteachers have stated that KPSN is exactly what schools require; it is now affordable.  

This strategy:
· Provides every school and pupil with a standard, high quality broadband service.

· Safeguards pupils and staff through e-Safety guidance and excellent security technology.

· Drives down costs as schools, universities and the wider public sector share network costs. 
· Ensures consistently high service levels, while making innovative use of technology.
· Charges schools in rural areas the same price as those in easier to connect areas.
Pricing 2011/12 
CFE is adding to the school’s delegated formula budget a lump-sum plus a per-pupil allocation.  Additions for example school rolls are shown in the table below.  Please see the notes overleaf for intermediate rolls.  
For 2011-12 a 200 pupil KCC school will receive an additional allocation of £6400 (of which £3,733 covers broadband costs). The KPSN 4 Mbps package is recommended, priced at £3,733.  Both the additional funding and recommended bandwidth increase with school roll.
· Smaller schools have double the bandwidth announced in September 2010. 

· Schools Broadband is a complete package of connection, filtering, security and EiS support.

· Schools can purchase additional bandwidth at the rates shown in the table. 
· The minimum length contract is for the year to March 2012.  

Pricing 2012/13 

The additional funding is shown in the table below, with prices for the two financial years.  The price is calculated according to bandwidth package.

· Stability of pricing is important to schools and to KPSN Schools Broadband.  Where a school signs a two-year KPSN to March 2013, the 2012/13 price will be reduced. 

· Schools acting as hosts for broadband clusters will receive a £800 pa reduction to reflect their important responsibilities to other establishments.

	Roll 
	50
	100
	200
	300
	400
	600

	Funding  both years
	£5,425
	£5,750
	£6,400
	£7,050
	£7,700
	£9,000

	Price 2011/12
	£3,165
	£3,354
	£3,733
	£4,113
	£4,492
	£5,250

	Price 2012/13
	£5,425
	£5,750
	£6,400
	£7,050
	£7,700
	£9,000

	KPSN Package 
	4 Mbps
	4 Mbps
	4 Mbps
	6 Mbps
	8 Mbps
	12 Mbps



Notes
· This new funding and pricing strategy results from decisions made at the Schools Funding Forum of 21st January and replaces all earlier estimates.

· Schools located in rural areas pay the same as schools in urban areas, as agreed by the Schools Funding Forum.

· Small schools are funded such that they can purchase the same broadband bandwidth per pupil and facilities as larger schools.

· The price of Schools Broadband is set by school roll.  January 2011 rolls will be used. 

The allocation for 2012/13
·  Funding is based on a lump sum of £5,100 plus £6.50 per-pupil.  
· E.g. a school of 225 pupils receives  £5,100 + 225 x £6.50 = £6,562.50
· This 225 pupil school is provided with a 5 Mbps bandwidth package.
(The bandwidth provided is 2 Mbps per 100 pupils, rounded up to the next Mbps)

The allocation for 2011/12 
· Schools receive the full addition to the formula budget, as calculated above, even though not all of this is required to cover the reduced broadband charge.   

· CFE will use reserves to reduce prices to 7/12 of the 2012/13 levels.

· The reduced charge is spread over the whole year from April 2011 to March 2012.
· The bandwidth is 5 Mbps.

· The recommended bandwidth package is based on Kent schools Internet usage measured in November 2010.  We have added a margin to provide ‘headroom’ in the KPSN connection capacity to ensure a fast response and to allow for rapid growth.
· Lower bandwidths than the recommended figure for the school roll are not available as this would not provide the fast and responsive service schools require and expect from KPSN.

· Schools may order higher bandwidth at the rates shown.  
· KPSN Schools Broadband will utilise the most efficient delivery technology providing the service to the school can be maintained or improved. 
· Broadband Clusters:  A school hosting connections to nearby schools or libraries will receive a reduction of £800 p.a.  Although actual costs to the host school are very low, this reduction acknowledges the service the Host school provides to clustered establishments.

· If a school moves site, or wishes to move the broadband delivery point within the school, any costs must be met by the school.

Further Information:

Schools Broadband Service Desk:  01622 206040

EiS:  www.eiskent.org.uk?broadband
Kent Trust Web:  www.kenttrustweb.org.uk?broadband
Kent Public Service Network:  www.kpsn.net
	
	Peter Banbury for ELS, 12th October 2011
	

	
	
	



