KPSN Schools Broadband 
KCC Special Schools: New Funding Strategy 

Summary  

KCC is very pleased to announce that funding will be added to delegated formula budgets in 2011-13 to cover the costs of Schools Broadband and EiS support.  Every KCC special school will be able to afford high-quality broadband as the additional funding provided will match the price charged.  One and two-year contracts are available.  Please note that the allocation is a permanent addition to your current delegated budget.
Objectives
Headteachers have stated that KPSN is exactly what schools require and it is now affordable.  

This strategy:
· Provides every school and pupil with a standard, high quality broadband service.

· Safeguards pupils and staff through e-Safety guidance and excellent security technology.

· Drives down costs as schools, universities and the wider public sector share network costs. 
· Ensures consistently high service levels, while making innovative use of technology.
Pricing 2011/12 
Special School formula budgets are enhanced by an allocation of £8,350 irrespective of school size, of which £4,871 is required for broadband in 2011/12.  
Special Schools will generally receive the 8 Mbps KPSN package, priced at £4,871.  Reserves have been used to reduce the cost to schools in 2011/12.  
· Special Schools are funded as a group.  Schools with split-sites and those in difficult locations will not be charged extra. 

· Schools Broadband is a complete package of connection, filtering, security and EiS support.

· Most Special Schools will receive twice this year’s bandwidth!  More can be purchased. 
· The minimum contract is for the year to March 2012, but a contract to March 2013 is also available.  

Pricing 2012/13 

The price and allocation is shown in the table below.  The allocation covers the full price.  
· Stability of pricing is important to schools and to KPSN Schools Broadband.  Where a school signs a contract to March 2013, the 2012/13 price will be reduced by 10%. 

· Schools acting as hosts for broadband clusters will receive a £800 pa discount to reflect their important responsibilities to other establishments.

	Special Schools 
	

	Allocation (both years)
	£8,350

	Broadband price 2011/12
	£4,871

	Broadband price 2012/13
	£8,350

	Bandwidth package
	8 Mbps



Notes
· The Schools Funding Forum of 21st January 2011 made the decision to fund KCC schools for broadband.  This Pricing Sheet replaces all earlier estimates.

· To enable split-site special schools to connect both sites, the costs have been smoothed across the community of Special Schools.  
· Schools located in rural areas pay the same as those in urban areas.
· The price of Special Schools’ broadband does not depend on school roll.
· School will be contacted individually to sign up to continue using Schools Broadband and to purchase additional bandwidth if required.
The allocation for 2011/12 

· Special Schools with DfE numbers receive an allocation of £8,350 to their formula budget to cover broadband.  

· CFE will use reserves to reduce broadband charges to 7/12 of the full price.

· The reduced broadband price for Special Schools in 2011/12 is £4,871.

· Special Schools receive an 8 Mbps uncontended bandwidth package.

The allocation for 2012/13
· All Special Schools with DfE numbers receive an allocation of £8,350 to their formula budget.  
· There is no per pupil allocation.
· Special Schools receive an 8 Mbps bandwidth package priced at £8,350.

· The bandwidth package is based on schools’ Internet usage measured in November.  We have added a margin to provide ‘headroom’ in the KPSN connection capacity to ensure a fast response and to allow for rapid growth.  Special School usage is not closely related to roll.
· Lower bandwidths than the recommended figure for the school roll are not available as this would not provide the fast and responsive service schools expect from KPSN.

· A higher bandwidth allocation also delays the cost to the school of future upgrades.
· Schools may order higher bandwidth via EiS.  
· KPSN Schools Broadband will connect using the most cost-efficient delivery technology that can match or exceed the service level s specified. 
· Broadband Clusters:  A school hosting connections to nearby schools or libraries will receive a reduction of £800 p.a.  Although costs to the host school are very low, this reduction acknowledges the service the Host school provides to clustered establishments.

· If a school moves site, or wishes to move the broadband delivery point within the school, any costs must be met by the school.

Further Information:

Schools Broadband Service Desk:  01622 206040

EiS:  www.eiskent.org.uk?broadband
Kent Trust Web:  www.kenttrustweb.org.uk?broadband
Kent Public Service Network:  www.kpsn.net
	
	Peter Banbury for ELS, 15th October 2011
	

	
	
	



