______ School Support Staff
Performance Management, 2010-11

	
	Dates and Focus 
(to be agreed and recorded during the initial planning meeting)

	Initial Planning Meeting

	

	Observations 
or other methods of
evidence gathering

	

	
	

	
	

	Mid-year Monitoring and Support Meeting


	

	Further Intervention 

(Optional)

	

	End of Year 
Review Meeting

	


Reviewer Statements
	Mid-year Monitoring Statement of General Performance (Sign and date)


	End of Year Summary Statement of General Performance (Sign and date)


	Planning Meeting: Current Pay Details

	Review Meeting: Recommendation for Pay Progression



Reviewee Self-Review 
Complete before initial planning meeting and take it with you.
	Thinking Point
	Notes / Evidence
Consider your: 

· Personal attributes
· Knowledge and understanding

· Skills


	Link to National Occupational Standards (if appropriate) or Common Core of Skills & Knowledge

	Over the last year what have been the most important areas of success for me?
	
	

	What areas of my role give me greatest satisfaction?
	
	

	What skills do I have that I and others consider to be a real strength?


	
	

	What has not gone as I’d hoped over the past year?

What have I learnt from this?
	
	

	What areas of my practice or skills do I need to develop and how?


	
	

	What do I want to achieve in the year ahead?

What are my career aspirations?


	
	

	How can I contribute further to the development of the school?
	
	

	Other thoughts


	
	


____________ School Performance Management Statement, 2010-2011
Reviewee:                                                   


Reviewer:

	Objective Area
	

	Overall Objective

What do I need to achieve?


	
	Link to…

	Success Criteria

How can I evidence this?


	This target will be deemed successful if...



	Action Steps
	Term
	Agreed Steps
	Agreed Evidence

	
	1 & 2


	
	

	
	3 & 4


	
	

	
	5 & 6


	
	

	Barriers to Success

What might stop me achieving this target?


	CPD
What CPD is needed to achieve target?
	Communication
Who needs to know?

	
	
	Headteacher Moderation

Has this target been moderated?  Yes / No

	Planning Stage

Sign and date:
	Reviewee:                                                          Reviewer:

	Mid-year Monitoring Statement for target

Sign and date:
	(Traffic light action steps – achieved (green), in progress (amber), slippage (red). Annotate steps with references to evidence and impact. Review CPD needs and steps.)

Reviewee:                                                           Reviewer:



	End of year Statement for target

Sign and date:
	(Traffic light action steps again. Annotate action steps with references to evidence.)

Reviewee:                                                           Reviewer:




____________ School Performance Management Statement, 2010-2011
Reviewee:                                                   


Reviewer:

	Objective Area: 

	Overall Objective

What do I need to achieve?


	
	Link to…

	Success Criteria

How can I evidence this?


	This target will be deemed successful if...



	Action Steps
	Term
	Agreed Steps
	Agreed Evidence

	
	1 & 2


	
	

	
	3 & 4


	
	

	
	5 & 6


	
	

	Barriers to Success

What might stop me achieving this target?


	CPD
What CPD is needed to achieve target?
	Communication
Who needs to know?


	
	
	Headteacher Moderation

Has this target been moderated?  Yes / No

	Planning Stage

Sign & date:
	Reviewee:                                                          Reviewer:

	Mid-year Monitoring Statement for target

Sign and date:
	(Traffic light action steps – achieved (green), in progress (amber), slippage (red). Annotate steps with references to evidence and impact. Review CPD needs and steps.)
Reviewee:                                                           Reviewer:



	End of year Statement for target

Sign and date:
	(Traffic light action steps again. Annotate action steps with references to evidence.)

Reviewee:                                                           Reviewer:




____________ School Performance Management Statement, 2010-2011
Reviewee:                                                   


Reviewer:

	Objective Area
	

	Overall Objective

What do I need to achieve?


	
	Link to…

	Success Criteria

How can I evidence this?


	This target will be deemed successful if...



	Action Steps
	Term
	Agreed Steps
	Agreed Evidence

	
	1 & 2


	
	

	
	3 & 4


	
	

	
	5 & 6


	
	

	Barriers to Success

What might stop me achieving this target?


	CPD
What CPD is needed to achieve target?
	Communication
Who needs to know?

	
	
	Headteacher Moderation

Has this target been moderated?  Yes / No

	Planning Stage

Sign and date:
	Reviewee:                                                          Reviewer:

	Mid-year Monitoring Statement for target

Sign and date:
	(Traffic light action steps – achieved (green), in progress (amber), slippage (red). Annotate steps with references to evidence and impact. Review CPD needs and steps.)

Reviewee:                                                           Reviewer:



	End of year Statement for target

Sign and date:
	(Traffic light action steps again. Annotate action steps with references to evidence.)

Reviewee:                                                           Reviewer:




Reviewee:					Position:





Reviewer:					Position:








