Community Cohesion: which indicators will we use?

What information shall we collect?

A training exercise to explore the use of indicators as evidence to guide, monitor and evaluate community cohesion work in schools. The outcomes of the discussion generated may help a school to decide what it might start to collect in a data section of a portfolio dedicated to its work in promoting community cohesion.
What does this resource contain?

The following pages contain forty possible pieces of information that a school might have access to and might collect in order to assess its own work on community cohesion, build a profile of its local community, steer its planning of cohesion work, monitor or evaluate the impact of specific initiatives. The pages are designed so that the descriptors can be cut up into slips and used as a set to stimulate a small group discussion. Some slips leave an open question regarding exactly how the data should be analysed. For example, one slip reads: 
“Participation in school performances and assemblies / analysed by …”

Participation could be analysed according to gender, ethnicity, age, special needs, religion and so on depending upon what the school wished to monitor. The purpose of the exercise is for staff to discuss which information might be useful to collect.

What is the purpose of this training activity?

The activity is designed for groups of education professionals, governors and other interested participants to clarify their ideas about planning, monitoring and evaluating community cohesion work.

Discussion and sorting of the slips allows a group to arrive at a consensus view of what kinds of evidence are useful and practical to collect. 
Important note: It is not intended that the indicators included in this exercise form a comprehensive list of data elements that could or should be used in any school. The list is intended to stimulate thought and encourage schools to think carefully about the best indicators to suit their own circumstances.

Aims:

To stimulate discussion of a wide range of possible indicators

To help a working group arrive at a consensus over the types of evidence that are helpful and realistic to collect.
How should the materials be used?

1. Before the session, the two pages should be cut up into slips

2. Each working group (of 3-6 people) should be given a complete set of all the different slips + a sheet of flip chart paper, a felt pen and some glue.

3. They are asked to consider each slip in turn and as a group to decide where it should be placed on the sheet according to two axes that are drawn across the centre of the sheet (as in x and y axes on a graph)

4. Y axis (top to bottom) indicates: USEFUL  --- NOT USEFUL
X axis (side to side) indicates: HARD TO GET ---- EASY TO GET
This creates four sectors on the ‘graph’

5. Each slip is glued down once its position is agreed by the group.

6. If separate groups are working on this, they report back to each other, paying most attention to the items they have placed in the ‘USEFUL + EASY TO GET’ sector.

Community Cohesion: which indicators will we use?

What information shall we collect?



	Attendance at local religious events
	
	Partnerships between school and community



	ASBOs in local area
	
	Ethnic profile of local area



	Unemployment in area
	
	Parents literacy & language



	Evidence of interactions and social mixing between different social / ethnic groups in school


	
	Pupils’ successful learning about human rights

	Participation in sports teams

(analysed by ethnicity /  special needs / religion…)


	
	Evidence of students feeling safe within school

(survey / interviews etc.)

	Number/ analysis by ethnicity of students engaged in international links / participation in visits
	
	Participation in school performances analysed by special needs / ethnicity / religion



	Children living with mental illness or addiction

In their family
	
	Ethnic / religious profile of volunteers and occasional helpers



	Religious affiliation or non-affiliation in local area


	
	Patterns of school attendance and punctuality

(Analysed by…?)



	Care commitments of pupils  / total in the local area


	
	Numbers of learners involved in peer-support work / mentoring

	Children with a gay, lesbian or gender reassigned parent.


	
	Awareness of student council across wider student population



	Numbers of incidents reflecting racist or inter-group conflicts


	
	Participation in school performances and assemblies. (analysed by …?)



	Parental visits to school (analysed by ?)
	
	Traveller children in the locality



	Asylum status of families in locality
	
	Population turnover in local area annually




	Demographic trend in school to more or less diversity?  What about local area?
	
	Classroom grouping arrangements / policy to encourage confidence to mix



	Range of faith groups in local area
	
	School admissions compared to local population profile of school age children



	Pupils participation in school election processes (standing as candidates and voting)


	
	School progress analysed by religious group



	Racist graffiti in local area
	
	Numbers of parents and community members attending school events



	Incidents of homophobic abuse and bullying
	
	People with disability in local area



	Ethnic profile of school staff
	
	Ethnic profile of governing body
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