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	SPECIAL SCHOOL IMPROVEMENT PARTNER –  NOTE OF VISIT



	School:
	
	Date:  
	

	LCSP:
	
	Headteacher:
	

	DCSF No:
	
	School Improvement Partner:  
	

	Purpose:         School Improvement Partner Summer 2010 Visit



Reason and focus for visit 
· To evaluate the actions taken to address the priorities identified from the spring analysis of provision (SEF A3)
· To review progress towards the 2011 agreed targets

· To review the quality of leadership, management and governance (as evidenced by SEF A4)

· To agree the school’s judgement on overall effectiveness and capacity for improvement
(as evidenced by the SEF A8)

1.
Celebration of successes and identification of development areas by the headteacher

2.
Impact of actions since the last visit, discussion of progress towards the key priorities in the school improvement plan 

3.
Review of progress towards 2011 Targets
Key Stage 2 (targets that were agreed in Autumn 2009)

	Number of pupils in KS2 cohort (current Y5)
	


	
	English
	mathematics

	Number of pupils on track to reach KS2 target
	
	

	Percentage of pupils on track to reach KS2 target
	
	

	Percentage of pupils on track to make good or better progress since KS1 using SEN progress grid
	
	

	Percentage of pupils on track to achieve upper quartile performance (PGP)
	
	

	Percentage of pupils on track to achieve 2 levels of progress (PGP)
	
	


Key Stage 3 (targets that were agreed in Autumn 2009)

	Number of pupils in KS3 cohort (current Y8)
	


	
	English
	mathematics

	Number of pupils on track to reach KS3 target
	
	

	Percentage of pupils on track to reach KS3 target
	
	

	Percentage of pupils on track to make good or better progress since KS2 using SEN progress grid
	
	

	Percentage of pupils on track to achieve upper quartile performance (PGP)
	
	

	Percentage of pupils on track to achieve 2 levels of progress (PGP)
	
	


Key Stage 4 (targets that were agreed in Autumn 2009)

	Number of pupils in KS4 cohort (current Y10)
	


	
	English
	mathematics
	Cert Ed
	GCSE

	Number of pupils on track to reach KS4 target
	
	
	
	

	Percentage of pupils on track to reach KS4 target
	
	
	
	

	Percentage of pupils on track to make good or better progress since KS3 using SEN progress grid
	
	
	
	

	Percentage of pupils on track to achieve upper quartile performance (PGP)
	
	
	
	

	Percentage of pupils on track to achieve 2 levels of progress (PGP)
	
	
	
	


Comments e.g. changes in size of cohort, mobility etc 

4.  Evaluation of how effective are leadership and management?  (SEF A4)
(Please refer to section B and C of the SEF and note if any areas are not fully in place)
5.  What are the strengths of the leadership and management?

6.  What are the areas for improvement of the leadership and management?

7.  Comment on the leadership for improvement of the outcomes of different vulnerable groups?

8.  What evidence is there to support the judgements on capacity for improvement and overall effectiveness? (SEF A8)
9.   Evaluation of section 4 and 8 of the SEF and 5.4 related to the EYFS and 6.4 post 16   
	  
	School’s SEF Judgements

	A4.1 The effectiveness of leadership and management in communicating ambitions and driving improvement


	

	A4.2   The leadership and management of teaching and learning
	

	A4.3  The effectiveness of the governing body in challenging and supporting the school so that weaknesses are tackled decisively and statutory responsibilities met? 
	

	A4.4  The effectiveness of the school’s engagement with parents and carers


	

	A4.5  The effectiveness of partnerships in promoting learning and well-being


	

	A4.6 The effectiveness with which the school promotes equal opportunity and tackles discrimination


	

	A4.7  The effectiveness of safeguarding procedures
	

	A4.8 The effectiveness with which the school promotes community cohesion


	

	A4.9 The effectiveness with which the school deploys resources to achieve value for money


	

	A5.3  The effectiveness of leadership and management of the EYFS
	

	A8.1   Outcomes for individuals and groups of pupils
	

	A8.2   The school’s capacity for sustained improvement
	

	A8.3  Overall effectiveness:  How good is the school 

	

	A5.4   Overall effectiveness:  how well does the setting/school meet the needs of children in the EYFS?

	

	A6.4  The overall effectiveness of the sixth form
	


Limiting judgements are in bold 
SIP evaluation of whether the school’s SEF judgements are accurate, based on the evidence available

10.
Recommendations by the SIP to improve outcomes for learners:

Agreed School Action: 

· Headteacher and Chair of Governors to share key headlines from this note of visit with the full governing body
Agreed SIP Action
· SIP to update the school SEF judgement sheet
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