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	SECONDARY SCHOOL IMPROVEMENT PARTNER – NOTE OF VISIT



	School:
	
	Date:  


	

	Secondary Network:


	
	Headteacher:


	

	DCSF No:
	
	SIP:  

	

	Purpose:         School Improvement Partner Summer 2010 Visit



Reason and focus for visit (to be agreed with the headteacher before the meeting).

· To evaluate progress towards the focus area agreed between the school and SIP for the academic year 2009-10 (Identified in the Autumn term visit 2009)

· To review progress towards the 2010 agreed targets

· To review the school’s provision for ECM 
(as evidenced by the SEF A2) 

· To review the quality of leadership, management and governance 
(as evidenced by SEF A4.1-4.9)

· To agree the school’s judgement on overall effectiveness and capacity for improvement
(as evidenced by the SEF A8.1-8.3)

1.
Celebration of successes and identification of development areas by the headteacher

2.
Impact of actions since the last visit, discussion of progress towards          

the key priorities in the school improvement plan (and commissioning plan). Comment on the impact of the school’s specialism 

3.
Progress on the focus area identified by the school and the SIP in Autumn 2009. 
4.
Please ensure your SIP has the following:

a) The confirmed outturn figure for 2009-2010 as reported to the LA
     
b) The 3 year plan (As submitted to the LA by 31st May 2010)

 

Following from the above information what strategic and operational financial issues has the school highlighted for: the past financial year (2009-10), the current year (2010-11) and the immediate 2 future years (2011-12, 2012-13)?

5.
Review of progress towards 2011 targets

Key Stage 4 (for students in Year 11 2011)
	Number of pupils in current year 10
	
	% 5 A*-C
	% 5A*-C including
En. and ma.
	% A*-G
	% A*-C 
English
	% A*-C

mathematics

	% of pupils expected to achieve by the end of year 11
	
	
	
	
	

	Percentage of pupils on track to achieve 2 levels of progress since the end of KS3
	


	
	


Post-16 (for students in Year 13 2011)
	Number of students in year 12
	

	Number expected to stay on to year 13 (if different)
	

	% of learners predicted to achieve 2+ A-E passes by the end of year 13
	

	average point score per student


	

	average point score per entry


	


6.
How good is the overall Personal Development and Well-Being of Learners?
	What are the strengths?

What are the areas for improvement?




What evidence is there that the leadership of the school takes robust action to ensure that students in the vulnerable groups make good progress? (Include separate comments on FSM & LAC)


7.   Evaluation of leadership, management and governance.

	What are the strengths of the leadership, management and governance?

What are the areas for improvement of the leadership, management and governance?




8. What evidence is there to support the judgements on capacity for improvement and overall effectiveness? 
	


	  9.
	School’s SEF Judgements

	Personal Development and Well-being including how well the school promotes the ECM agenda 


	whole school


	

	
	sixth form


	

	Effectiveness of Leadership and Management including governance 
	whole school


	

	
	sixth form


	

	Capacity for improvement


	whole school


	

	
	sixth form


	

	Overall effectiveness of the school 
	whole school


	

	
	sixth form


	

	SIP evaluation of whether the school’s SEF judgements are accurate, based on the evidence available



	


10.     Recommendations by the SIP to improve outcomes for learners:
(This is the most significant section of the report and will be scrutinised carefully by National Strategies)

	


11.   Agreed School Action: 

	· Headteacher and Chair of Governors to share key headlines from this note of visit with the full governing body



12. Agreed SIP Action:

	



�





Advisory Service


Oxford Road Maidstone Kent ME15 8AW


Tel: 01622 203800





Copies to:


Headteacher


Local Children Services Partnership Manager


Chair of Governors


Senior Secondary Adviser for Area


�HYPERLINK "mailto:Secondary.sips@kent.gov.uk"�Secondary.sips@kent.gov.uk�


�HYPERLINK "mailto:julia.scannell@kent.gov.uk"�julia.scannell@kent.gov.uk�
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