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	SECONDARY SCHOOL IMPROVEMENT PARTNER – NOTE OF VISIT



	School:
	
	Date:  


	

	Secondary Network:


	
	Headteacher:


	

	DCSF No:
	
	SIP:  

	

	Purpose:         School Improvement Partner Spring 2010 Visit



Reason and focus for visit (to be agreed with the headteacher before the meeting).

· To evaluate the actions taken to address the priorities identified from the autumn analysis of student outcomes (SEF 3)
· To review the progress of vulnerable groups

· To review the quality of provision and the effectiveness of strategies for improvement 

· To evaluate progress towards the focus area agreed between the school and SIP for the academic year 2009-10  (Identified in the Autumn term visit 2009)
· To review progress towards the 2010 agreed targets

1.
Celebration of successes and identification of development areas by the 

headteacher
	


2. Impact of actions since the last visit. 
Discussion of progress towards the key priorities in the school improvement plan (and commissioning plan).
	


3. Progress on the focus area identified by the school and the SIP in Autumn 2009 (including re-designation)
	


4. Identification of issues related to financial resources, review of 3 year financial plan and annual budgets

	


5. Review of progress towards 2010 targets
Key Stage 3 (Optional)
	Number of pupils in current year 9
	
	English
	mathematics
	science
	ICT

	Percentage of pupils on track to reach Level 5+ 
	
	
	
	


	Percentage of pupils on track to achieve 2 levels of progress since the end of KS2
	
	
	




Key Stage 4
	Number of pupils in current year 11
	
	% 5 A*-C
	% 5A*-C including
En. and ma.
	% A*-G
	% A*-C 
English
	% A*-C

mathematics

	% of pupils expected to achieve by the end of year 11
	
	
	
	
	

	Percentage of pupils on track to achieve 3 and 4 levels of progress since the end of KS2
	3 levels

4 levels


	English
	mathematics

	
	
	
	


Post-16

	Number of students in year 13

	

	% of learners predicted to achieve 2+ A-E passes by the end of year 13
	

	average point score per student


	

	average point score per entry


	


	Effectiveness of actions/strategies being considered/implemented to meet targets



6.  Evaluation of the quality of provision 
(Teaching and learning, curriculum and how well the school supports learners)

Prompt: Consider and evaluate the monitoring activities in place to identify the priorities identified in section 5 of the SEF.  
How are judgements made, moderated and quality assured for consistency?

	          School’s SEF Judgements

	A3.1  Quality of teaching 
	

	A3.2  The use of assessment to support learning 
	

	A3.3  The extent to which the curriculum meets pupils’ needs, including where relevant, through partnerships 
	

	A3.4  The effectiveness of care, guidance and support 
	

	A6     The effectiveness of the sixth form
           
          Overall effectiveness
           
           a) Outcomes for students in the sixth form
           b) The quality of provision in the sixth form
           c) The effectiveness of leadership and 
                management of the sixth form
          
	Overall effectiveness

	
	a)

	
	b)

	
	c)


SIP evaluation of whether the school’s SEF judgements are accurate, based on the evidence available.   
	7.   Comment on the analysis of the results of different vulnerable groups of students including children in care. What strategies are in place to narrow the gap between FSM and non-FSM students?



	8.   Are safeguarding policies and procedures in place?

9.   What are the strengths of the quality of provision? (including post-16)




	10.   What are the areas for improvement of the quality of provision? (including post 16)




	11.   Recommendations by the SIP to improve outcomes for learners:




	12.   Agreed School Action:




	13.   Agreed SIP Action:





Copies to:


Headteacher


Local Children Services Partnership Manager


Chair of Governors


Senior Secondary Adviser for Area


�HYPERLINK "mailto:Secondary.sips@kent.gov.uk"�Secondary.sips@kent.gov.uk�


�HYPERLINK "mailto:julia.scannell@kent.gov.uk"�julia.scannell@kent.gov.uk�
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Advisory Service


Oxford Road Maidstone Kent ME15 8AW


Tel: 01622 203800
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