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	Dear Colleagues,

Thank you for your commitment to the SIP role.   We continue to receive very positive feedback from the National Strategies on implementation of the SIP programme and the recent SIP survey confirmed overwhelming support from headteachers.    Where concerns were raised these related to lack of continuity of SIP and whilst we always to try and match the experience and expertise of the SIP to the needs of the school SIP allocation is an ongoing challenge for each phase.   

You will be pleased to know that Judy Venner has taken over the leadership of the Setting Improvement partner (from Colleen).   Our focus for the next business plan is to:

· Ensure a quality assured School and Settings Improvement Partner (SIP) and National Challenge Advisers programme is in place which challenges schools and settings through regular visits to secure high quality leadership and learning.

· Extend the Early Years Settings Improvement Partners to 360 settings
Best wishes 

Rosemary Ferguson – Senior Primary Adviser

Julia Scannell – Senior Secondary Adviser
Diana Robinson – Senior Adviser Inclusion and Achievement

Judy Venner – Senior Adviser Early Years And Childcare,

Colour coding key:
Secondary
Primary 
Special & PRU 
Early Years Settings 
SECONDARY BRIEFINGS and CPD for SCHOOL IMPROVEMENT PARTNERS and NATIONAL CHALLENGE ADVISERS  

11 May 2009 
Bearsted Room, Marriott Tudor Park Hotel, Maidstone
09:15-12:30 – Optional workshops
Buffet Lunch and networking

13:30 – 16:30 Briefing to include:
· a focus on leadership and management
Secondary dates for the rest of the academic year: 
6 July 2009 - Marriott Tudor Park Hotel, Maidstone
NATIONAL CHALLENGE ADVISER MEETINGS:     
Kent National Challenge Board Meetings:

25 March 2009 – 14:00-17:00 - Marriott Tudor Park Hotel, Maidstone
20 July 2009 – 14:00-17:00 - Marriott Tudor Park Hotel, Maidstone
(There will be a pre-meeting, including lunch, on these dates from 13:00-14:00)

National events:
National Conference – 6 May 2009

Regional network meeting – 8 July 2009
We are awaiting further information regarding these events to be circulated. 
	PRIMARY BRIEFINGS and CPD 
  

5 May 2009 - Holiday Inn - Ashford North
or 7 May 2009 - St Augustines, Westgate-on-Sea
or 12 May 2009 - East Malling Conference Centre
09:15-12:15 The Single Plan and brokering support
Buffet Lunch and networking
13.00 – 16.30   SIP Briefing to include:
· The main focus will be leadership and management including governance
Primary dates for the rest of the year 
The theme of the July optional workshops will be on Headteacher Performance Management
7 July 2009 - Holiday Inn - Ashford North 

or 9 July 2009 - St Augustines, Westgate-on-Sea 

or 14 July 2009 - East Malling Conference Centre

SPECIAL and PRU BRIEFINGS and CPD

14 May 2009 - Marriott Tudor Park Hotel, Maidstone 
14:00-17:00 SIP Briefing to include:

· a focus on leadership and management
Special/PRU dates for the rest of the academic year: 
14:00-17:00, 8 July 2009 - Marriott Tudor Park Hotel, Maidstone
EARLY YEARS SETTINGS IMPROVEMENT PARTNER BRIEFINGS and CPD
13:30 – 16:30, 13 July 2009 - Warren Room, Kroner House
13:30 – 16:30, 15 July 2009 - Aylesham FLC
13:30 – 16:30, 22 July 2009 - Billiard Room, Oakwood House
The focus for the July training sessions will be the Inclusion Development Plan. 

SIP BRIEFING ATTENDANCE
Please can we remind SIPs that with regards to the briefings, it is the expectation that you attend the whole session.  If you are unable to make a briefing, please send your apologies to Tracy. 

ASK Service Days 2009–10 (for Local Authority and consultant SIPs):

17 July 2009 - Ramada Hotel, Maidstone
11 September 2009 - Ramada Hotel, Maidstone
11 December 2009 - Ashford International Hotel
22 March 2010 - Ramada Hotel, Maidstone
16 July 2010 - Ramada Hotel, Maidstone


	NATIONAL CPD THEME DAY CONFERENCES

We like to have representation at these events. We would normally expect one or two Kent SIPs to attend who will then be expected to provide feedback at the next briefing.  In the event of a theme day being considered appropriate for all SIPs we will arrange a session to be held in Kent.   

If you are interested in attending a session can you please let Rosemary Ferguson, Julia Scannell or Diana Robinson know before replying to your individual invite so attendance can be co-ordinated.

SECONDARY
Behaviour and Attendance Conference – 26 March 2009 (Julia Scannell, Matthew Munro and Dave Smith are to attend on our behalf)

Dates for the Summer 2009 Secondary SIP CPD events have not been shared with us but should be available on SIPs Web shortly.

PRIMARY
Schools Causing Concern - On 25 March 2009 Peter Sowrey will be leading in Maidstone a condensed version of the recent national theme conference for primary SIPs. The session is to be held at the Russell Hotel in Maidstone from 1.30 – 4.30 pm.  Individual invitations were sent to SIPs supporting our most vulnerable schools but if you are a consultant or serving headteacher who would like to attend can you please contact Tracy Benn who will check to see if any spaces are available.     
The dates for the Summer 2009 Primary SIP CPD events have not been shared with us but should be available on SIPs Web shortly. 
SPECIAL AND PRU
The dates for the Summer 2009 Special and PRU SIP CPD events have not been shared with us but should be available on SIPs Web shortly.
SIX SECRETS OF CHANGE CONFERENCE WITH MICHAEL FULLAN
21 May 2009, 09:00 – 15:30, Ashford International Hotel

Michael Fullan is one of the most influential international authorities on change. He is engaged in professional learning, consulting and evaluating system-wide change in many countries. His ideas about change are used around the globe.
Please can you encourage headteachers to attend? Further information on this conference can be found on the following page on Kent Trust Web: http://www.kenttrustweb.org.uk/communication/ebulletindetail.cfm?eb_bulletinid=3410
GOVERNORS CONFERENCE
The Governor Training and Development Team have received very positive feedback from the recent Governors Conference. The team are planning to include more of these sessions in the next annual programme and aim to try and engage as many Governing Bodies as possible, the view being that if they have a model for their own development to follow they will engage more effectively in the priorities in the school improvement plan and their contribution to raising standards will be increased and measurable through collated evidence.
Please can you encourage headteachers to make sure that governing bodies do take up the training opportunities available to them.  The Governors Professional Development & Training Programme 2008/09 is available on the following page on Kent Trust Web: http://www.clusterweb.org.uk/UserFiles/CW/File/Advisory_Service_ICT/School_Governance/12778_ASK_Governors_Training_Booklet.pdf
For further information please contact the Governor Training and Development Team at Oxford Road. Tel: 01622 203803. 
	LOCAL CHILDRENS SERVICES PARTNERSHIPS (LCSP)
Local Children’s Services Partnerships were launched in September 2008 and the following chart shows the Partnership Managers appointed from January 2009. Those in red are the newly appointed Partnership Managers. 
Ashford 1

Laura Froude

Ashford Rural

Helen Anderson

Canterbury City & Country

Ruth Herron

Canterbury Coastal

Jean Mosley

Cranbrook & Paddock Wood

Julie Stones

Dartford East

Karen Coffey

Dartford West

Nick Fenton

Deal & Sandwich

Alan Rogers

Dover

Lee-Ann Farach

Gravesham

Sue Tunnicliffe

Maidstone 1

Molly Norley
Maidstone 2

Hilary Macdonald

Malling

Tony Froud

Sevenoaks South

Carol Healey
Shepway 1

Val Walton

Shepway Rural

Stephen Smith

Swale Rural

John Truman

Swale Urban

Kathy Lambourn 
Swanley & District

Paul Shallcross

Thanet 1

Nedine Watson-Cutts

Thanet 2

Karen Sharp

Tonbridge

George Parkin

Tunbridge Wells

Beth Macildowie

SPRING NOTES OF VISITS
We would like to undertake the analysis of the Spring Notes of Visit over the Easter break, therefore please could you ensure that you have submitted your Spring NOVs to the relevant SIP mailbox by the 9th April 2009. 
The relevant email addresses are listed below:

Early Years – earlyyears.sips@kent.gov.uk
Primary – primary.sips@kent.gov.uk
Special – special.sips@kent.gov.uk
PRU – pru.sips@kent.gov.uk
Secondary & National Challenge Schools – secondary.sips@kent.gov.uk
 EVALUATION OF THE KENT SIP PROGRAMME BY HEADTEACHERS

The January evaluation of the Kent SIP programme by headteachers has now closed on Kent Trust Web and overall we have received a very positive response from Headteachers. 
You can access the evaluation summary on the following page on Kent Trust Web: http://www.kenttrustweb.org.uk/ask8/ask8_sip_evaluation.cfm.

ADVICE FOR CONSULTANT AND SERVING HEADTEACHER SIPS
To avoid delay in payment of your invoices please can you ensure that SIP NOVs have been emailed to the appropriate SIP mailbox as a check is always made before authorising payment. 

Our finance department have also asked me to remind you that all invoices submitted must include a date and invoice number otherwise they will be returned by our Accounts Department. 

NATIONAL SIP ACCREDITATION 
The most recent advertisement for SIP accreditation was very successful, and resulted in about 250 new applications. This should ensure that there will continue to be a good supply of SIPs overall. As a result National Strategies have decided that there will be no more advertisements for SIP accreditation before 2010. 
However, they realise that Local Authorities will be taking on advisers or other personnel who they will want to have accredited as SIPs. In order to allow for this, there will be an opportunity for Local Authorities to put forward names for a limited number of accreditation events, with the first information being circulated soon after Easter. 


	OFSTED
OFSTED Inspection issue: CRB checks

Following on from the item in the last SIP bulletin concerning the current expectations from OfSTED regarding the schools CRB file. Although the Schools and Inspection 7 does provide what is needed, it does not show how to record the information.  This evidence is generally referred to as the single central record and schools' personnel service have produced a model for schools to complete which can be found through the following link:

 http://www.kenttrustweb.org.uk/UserFiles/CW/File/Childrens_Services/Childrens_Safeguards_Service/Policy_and_Guidance/Central_Record_Sample.xls  
The requirement for maintaining a single central record is set out in the DCSF guidance on safe recruitment at: 
http://publications.teachernet.gov.uk/default.aspx?PageFunction=productdetails&PageMode=publications&ProductId=DFES-04217-2006'
 
OfSTED and Primary Languages
The entitlement to learn a new language in KS2 should be in place by January 2010 and the interim Rose Report is suggesting that OfSTED do a subject survey in primary languages before 2014. OfSTED will expect SEFs to include information about MFL provision. 
OFSTED – MATHEMATICS BOOKLETS

Published by OfSTED, these booklets aim to improve teaching of the subject by shifting it away from a narrow emphasis on skills towards a focus on improving pupils’ understanding of mathematics and its application. 

Mathematics: understanding the score – Improving practice in mathematics (primary): www.ofsted.gov.uk/publications/080283
Mathematics: understanding the score - Improving practice in mathematics (secondary): www.ofsted.gov.uk/publications/080284
Latest OFSTED CONSULTATION – 21ST CENTURY SCHOOLS
The consultation closed on 3 March 2009. SIPs need to be aware that the intention is that the School Report Card will replace the School Profile in 2011.   The Report card will be extensively trialled in schools commencing Autumn 2009.
At the SIP briefings we hope to be able to share more information about the proposed changes to the inspection system in September 2009.

OfSTED Schools and Inspection: Issue 8
OfSTED Schools and Inspection: Issue 7

	DATA 
Release of KS4 Validated data 
RAISEonline interactive reports and the full report have been updated with 2008 validated data for key stage 4.  The new data reflects any approved changes following checks by the DCSF for their Attainment and Achievement tables; however it may not show the outcome of late appeals.
KS2 RAISEonline reports

The RAISEonline KS2 reports are now available. If you are experiencing any problems in accessing your RAISEonline account please contact Jan Bennett (jan.bennett@kent.gov.uk). 

NATIONAL 2012 OLYMPICS EDUCATION PROGRAMME, ‘GET SET’

To demonstrate how pro-active we have been in Kent you will see below a list of the number of schools in the South-East that have registered to ‘GET SET’.  Kent is clearly leading the way and in the ‘Gold’ medal position on the podium!!!

SOUTH EAST BREAKDOWN
No of Schools

No of Students

Reading

6

2,171

Windsor

7

1,813

Berkshire

8

6,990

Wokingham

8

3,142

Portsmouth

9

3,894

Isle of Wight

9

3,588

Brighton & Hove

11

2,611

Southampton

14

10,201

Medway

22

12,722

Oxfordshire

24

29,777

East Sussex

26

27,516

Bucks

35

24,674

West Sussex

43

37,510

Surrey

55

27,685

Hampshire

59

65,858

Kent

229

140,525

Please could you encourage your schools to register by visiting the 20in12 website and following the link to the National Education Programme.  It only takes a few minutes to register at www.kent2012.org.uk. 

By registering, the school will receive monthly electronic newsletters giving them up to date information about all aspects of the build up to the 2012 Games as well as being able to access a wide range of resources to support any learning programmes related to the Olympics and Paralympics, which can also be used to support our own 20 in 12 Programme.

Danny O’Donovan

Consultant Headteacher, County Officer for School Sport and the 20 in 12 Learning Programme
News: Testing of 11-year-olds should be phased out, advisers tell government.
Teachers should reach their own judgment on pupils' ability, says advisory committee on mathematics education:

http://www.guardian.co.uk/education/2009/mar/09/pupil-testing-sats


	EVERY CHILD MATTERS
PRIMARY QUALITY MARK
We now have over 100 primary, infant and junior schools with the Primary Quality Mark; many more are ready for accreditation. Thank you for the work many of you have put in to help schools prepare for the award – carry on the good work.

The annual celebration event was very successful and was praised by the national Quality Mark officers. 

PQM is a very valuable - and still free - award recognising the good practice already in place in schools; updated, slimline, support documents and assessment criteria are available from the Quality Mark PA, Claire Butterworth at East Malling, claire.butterworth@kent.gov.uk.  For any further queries please contact Margaret Groom (QM assessment co-ordinator) or Elaine Vokes (Primary Strategy Adviser) or visit the Quality Mark website http://www.qm-alliance.co.uk/.
There is also now an Early Years Quality Mark award, details of which are also on the website; this is also free and mainly for ‘free standing’ EY settings.

HOMOPHOBIC BULLYING OF CHILDREN AND YOUNG PEOPLE 
As part of the CFE’s to strengthen strategies to support homophobic bullying we have joined the Stonewall Education Programme.  This programme provides dedicated support to help the LA to develop and implement an action plan.  As part our joint action planning with Stonewall we will be holding a series of half day workshops around the County* for staff in schools on 1, 2 & 3 December 2009.  

Please use opportunities where you can to ensure good practice in schools and promote attendance by school staff with responsibility for inclusion and pastoral care at the forthcoming training events.  

Information sheet for SIPs: http://www.kenttrustweb.org.uk/UserFiles/ASK8/File/School_Improvement/School_Improvement_Partners/SIP_Update_19/Homophobic_bullying_info.doc
RACIAL INCIDENTS

A commitment to tackling racial incidents in schools is central to the National Children’s Plan, the Every Child Matters agenda and part of the Local Authorities ongoing effort to discourage anti-social behaviour and promote inclusive learning. 
Monitoring, recording and responding to racial incidents in schools is a statutory requirement. It is the role of the Governing Body to inform the LA annually of the pattern and frequency of incidents and to ensure that the school has a strategy for dealing with racial incidents. 

Please ensure that headteachers have brought this to the attention of their Governing Body. 

Information sheet for SIPs:

http://www.kenttrustweb.org.uk/UserFiles/ASK8/File/School_Improvement/School_Improvement_Partners/SIP_Update_19/Racial_Incidents_monitoring_reporting.doc
14-19 LEARNER PANEL
The 14 – 19 learner panel is a new idea being set up by the DCSF. The panel will consist of a group of twenty learners aged between 13 and 20 and panel members will give their views to the DCSF on their personal experience of 14 – 19 education. Further information is available on Kent Trust Web via the following links: 
· 14-19 Learner panel application form
· 14-19 Learner panel application notes
· 14-19 Learner panel recruitment flier
Please can you ensure heads have made students aware of this opportunity?
	EARLY YEARS – FIRST AID CERTIFICATION 

Schools need to be aware that there has to be at least one person on site at all times who has a current paediatric first aid certificate, having received Local Authority approved training. 

This is a new requirement and it is recognised that it will take time for sufficient training to be provided for all who require it. In the meantime as schools await training they should carry out risk assessments for additional activities and any outings they undertake.
Paediatric first aid training is a certificated course and is available through the Advisory Service Kent. This training is detailed on line (http://www.kenttrustweb.org.uk/UserFiles/ASK8/File/Professional_Development_and_Training/ASK_Early_Years_Final.pdf) or in the Early Years training booklet where booking details can be found. There is no cost and schools with EYFS children may book one place per season.
USEFUL LINKS and DOCUMENTS
ADVISORY SERVICE KENT WEBSITE – SIP AREA
All our material is now stored electronically on the Improvement and Inclusion pages of the ASK website. There are links to electronic versions of the SIP handbook, pro-formas and guidance that is shared at the briefings. 

If you have any suggestions about what else you would like to see there please contact: tracy.benn@kent.gov.uk.
DCSF Publication Evaluating Gifted and Talented Education: The school improvement partner's role in engaging the school: 
http://publications.teachernet.gov.uk/default.aspx?PageFunction=productdetails&PageMode=publications&ProductId=DCSF-00016-2009&
New Models of Leadership and Governance Guidance:
http://www.kenttrustweb.org.uk/UserFiles/ASK8/File/Leadership/Leadership_Home_Page/Models_of_Leadership_and_Guidance_for_web.pdf
Governors and headteachers working together:

In spring 2008, NGA, ASCL and NAHT met to discuss the effectiveness of governing bodies. It was acknowledged that there can be a lack of clarity about what is expected for a governing body to be effective, from both school leaders and governing bodies themselves, and that some guidance would be helpful to all parties. This paper aims to address this issue:
http://www.kenttrustweb.org.uk/UserFiles/ASK8/File/School_Improvement/School_Improvement_Partners/SIP_Update_19/Governors_and_Headteachers_working_together.pdf
County's new schools chief is named:  http://www.kentonline.co.uk/kol08/article/default.asp?article_id=57270 
Every Child a Reader newsletter:
http://nationalstrategies.standards.dcsf.gov.uk/node/165905
NEXT SIP BULLETIN:
If you have anything you wish to be included please email to tracy.benn@kent.gov.uk by the following dates:

For the Term 6 bulletin:  11 May 2009

For the Term 2 bulletin:  9 November 2009
Thank you to everyone who has provided items for this bulletin.
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