



KENT COUNTY COUNCIL


Round Table Meeting Minutes



Children, Families and Education 


Name of school:





Term:

	Notes Written By
	Name/Purpose of Meeting
	Date: 
	

	
	
	Time
	

	
	
	Place
	

	Attendance:
	

	Apologies:
	 

	Topic Discussed
	Action Proposed
	ResponsibilityTo Note

	Agenda:

1)   Minutes of last RTM and matters arising.

2)   School report on progress against the action plan

3)   ASK support

4)   LCSP and other support

5)   Agreed actions and future commissioning

6)   AOB and date of next meeting

In preparation for the meeting all were asked to evaluate the impact of their support by consideration of the following questions:

i)   What school practice or behaviour has changed since the last RTM?

ii)  What was the impact of that change including reference to pupil progress?

iii) Do we need to do anything differently?
	
	

	1)   Minutes of last RTM and matters arising.
	
	

	2)  School report on progress against the action plan:

 
	
	

	3)   ASK support 


	
	

	4)   LCSP and other support
	
	

	5)   Agreed actions/adjustment to plans and future commissioning.
	
	

	6)   AOB and date of next meeting.
	
	


Distribution to:   All personnel invited to attend plus LCSP, ACSO, Senior Primary Manager and Dot Georgeson at dorothea.georgeson@kent.gov.uk 
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