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Brokerage for leading teacher support.
All work for Assessment, ICT, Literacy and Maths leading teachers needs to be brokered by a SIP, PEP Head teacher or ASK Consultant. All brokerage requests must go through Dot Georgeson on the Leading Teacher ASK Primary Brokering Form.

If leading teacher work is not brokered as above then funding may not be available to cover the work of the leading teacher. 

Brokering leading teacher support

1. The role of the SIP, PEP Headteacher or Consultant brokering support: 

· The ASK brokerage support application form needs to be completed and returned   to dot.georgeson@kent.gov.uk  

· The brokerage form needs to provide clear and full details of the work the leading teacher is being asked to carry out

· If the brokerage requests support for a LCSP/LLN project or conference it is the responsibility of the person brokering the work to contact the leading teacher and arrange dates/times etc AFTER they have received confirmation that the work can take place.

· A named leading teacher can be added to the form and this person will be contacted in the first instance. If the leading teacher is unavailable, an alternative name will be provided and discussed with the person brokering support. 
· Schools highlighted to receive support on the brokerage form need to know that leading teacher support has been requested. This is the responsibility of the person brokering support.

2. The role of the ASK adviser:

The appropriate ASK adviser will contact the leading teacher in the first instance once the brokerage form has been received and agreed – no leading teachers should be contacted before this stage. 
· Once the form is received by the appropriate ASK adviser, a decision will be made as to the capacity of the leading teacher being commissioned.

· The ASK adviser will contact the leading teacher and discuss the brokerage request. 

· The person brokering support will be informed that the support has been agreed and the name of the leading teacher carrying out the work will be sent to Dot Georgeson.
· A copy of the brokerage form will be sent to the leading teacher by the ASK adviser once the work has been agreed with all parties. This must be sent before any work takes place so the leading teacher has a clear understanding of the work to take place.
· Once the work has been completed and the review of work form completed, the ASK adviser will organise payment as appropriate.

3. The role of the leading teacher:

· The leading teacher will agree with his/her headteacher that the visit can take place and organise supply cover as appropriate. 

· If the brokerage requires a lesson demonstration, the leading teacher will contact the person named on the commissioning form and agree a suitable time and date for the visit. The leading teacher will give contact details to the visitor in case contact needs to be made.

· If the visit is regarding a lesson demonstration, the leading teacher needs to be available for discussion prior to the lesson and after for feedback and debrief to take place. It is important that visitors arrive promptly as arranged and at least 30 minutes prior to the lesson taking place. Please ensure this is taken into account when organising the visit.

· If the meeting needs to be cancelled by either party (visitor or leading teacher) it is important that this is communicated to the appropriate ASK adviser. Another date can be agreed without the need for a further brokering form being completed. 
· If the leading teacher has difficulty in contacting/arranging visits then they should contact the appropriate ASK adviser in the first instance.
· The leading teacher must complete the review of visit form after the work has been completed and send to the appropriate ASK adviser to ensure payment of supply cover is made.
Demonstration lessons: 
· All demonstration lessons will take place in the leading teacher’s own classroom/school.

· They must be planned and prepared effectively; relevant plans and notes should be shared and discussed with the visiting teacher after the lesson has taken place so time needs to be allocated for this to happen.

· The lesson to be observed needs to be well structured and exemplify a range of interactive strategies that are objective-led, with appropriate pace and expectations, as recommended by the national frameworks. 

