	SECONDARY SCHOOL IMPROVEMENT PARTNER – AUTUMN NOTE OF VISIT



	School:
	
	Date:  


	

	Secondary Network:
	
	Headteacher:
	

	DCSF No:
	
	Chair of Governors:*
	

	
	
	Visited by:  

	

	Purpose:         School Improvement Partner Autumn 2010 Visit
* Please indicate whether the chair of governors was present for the discussion of the 2012 statutory targets.


Reason and focus for visit (to be agreed with the headteacher before the meeting)

Part A
· to review outcomes for students in 2010
· to review the progress towards the 2011 targets
Part B

· to agree new targets for 2012

1. Celebration of successes and identification of development areas by the headteacher.  
2. Review of 2010 outcomes

Key Stage 4

Please comment on outcomes for all students, boy and girls and vulnerable groups, particularly comment on outcomes for looked after children and those eligible for free school meals 

Post 16



Review of attendance targets agreed with the local authority for 2009-10


Please also comment on the progress the school has made towards reducing persistent absence


3.
Review of progress towards 2011 targets
	What has your tracking of each year group told you about their progress?

How have you benchmarked this against expected progress and how would you judge the outcome?



	Current
	Summary of progress including vulnerable groups:

	Year 8
	

	Year 9
	

	Year 10
	

	Number of pupils in current year 11
	
	% 5 A*-C
	% 5A*-C inc
En. and ma.
	% A*-G
	% A*-C 
English
	% A*-C

mathematics

	% of pupils expected to achieve by the end of year 11
	
	
	
	
	

	Percentage of pupils on track to achieve 3 levels of progress since the end of KS2
	


	
	

	Percentage of pupils on track to achieve 4 levels of progress since the end of KS2
	


	
	

	Number of students in year 13


	

	% of learners predicted to achieve 2+ A-E passes by the end of year 13
	

	average point score per student


	

	average point score per entry


	


4. Actions/strategies being considered/implemented as a result of the self evaluation of achievement and standards 2010 and progress towards 2011 targets
5. Section 2 and section 6 of the School Self Evaluation Form

	
	
	SEF grade

	A 2.1
	Pupils’ attainment 
	

	A 2.2  
	The quality of pupils’ learning and progress 
	

	A 2.3   
	The quality of learning for pupils with learning difficulties and/or disabilities and their progress
	

	A 2.4   
	Pupils’ achievement and the extent to which they enjoy their learning
	



6.
SIP evaluation of whether the school’s SEF judgements are accurate, based on the
evidence available

7. Review of Specialism status

8. Agreed School Actions

· Head teacher and chair of governors to share key headlines from this note of visit with the full governing body

· The Chair of Governors is required to sign the target setting sheet sent to the school by Management Information,
Please send this form to Management Information, County Hall not later than December 4th 2010.

· The Headteacher to send Section A2 of the SEF to the SIP once it is completed.


9. Agreed SIP Actions
To update the SIP summary sheet of SEF judgements for the school.
10. SIP Assessment of Category
	
	High Capacity
	

	
	General
	

	
	Substantial
	

	
	Intensive
	


Part B: Statutory Target Setting 2012
Targets for 2012 (Current Year 10 and Year 12)
(The Chair of Governors is required to complete the target setting sheet sent to the school by Management Information.  Please remind the school to send this form to Dee Harris, Management Information, County Hall, no later than 4th December 2010)
	
	
	Targets for 2012 (current Year 10)

	Key Stage 4


	Statutory School Target
	To Inform Statutory LA Targets*

	
	All Pupils
	Looked after children
	Pupils Known to be Eligible for FSM

	Pupils in Year Group
	


	
	

	% Achieving 5+ A* -C including English & maths
	
	
	

	% Making expected progress in English from KS2
	
	
	

	% Making expected progress in maths from KS2
	


	
	


*Please enter the number of LAC or FSM pupils in your current year 10. If a pupil is looked after AND eligible for FSM they should be recorded in both columns.
	ABSENCE
	Whole school target for 2011/12 for statutory age pupils

	% Total Absence
	


Encouraged for all schools with sixth-forms

	POST-16


	Targets for 2012 (current Year 12)

	No. of Pupils
	

	% 2+ A-E passes
	

	APS per student 
	

	APS per entry 
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