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	Progress Meeting

	Name of school:
District:
Headteacher:
KCLA/KCA:

Date:

Time:
	

	Overall Grades

	Overall:
	
	Last report:
	
	This report:
	


Key Issue 1: 
	Actions Taken:

	

	Impact:

	

	Further actions:

	

	Previous grade
	
	New grade
	


Key Issue 2: 
	Actions Taken:

	

	Impact:

	

	Further actions:

	

	Previous grade
	
	New grade
	


Key Issue 3: 
	Actions Taken:

	

	Impact:

	

	Further actions:

	

	Previous grade
	
	New grade
	


Key Issue 4: 
	Actions Taken:

	

	Impact:

	

	Further actions:

	

	Previous grade
	
	New grade
	


Key Issue 4: 
	R
	1
	2
	3
	4
	5
	6

	
	
	
	
	
	
	

	Comments (includes TA’s):

	


Distribution list:

Headteacher/Manager

KCLA

Head of School Standards & Improvement

