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Introduction
Kent Challenge is the Council’s strategy for responding to the Secretary of State’s requirement of all Local Authorities to improve underperforming schools; made on the 1st March 2011.
The Secretary of States’s requirement also sets out a range of national imperatives to bring around further improvements in schools, in summary these can be described as:
· Raising the floor standard in primary schools to 60%

· Raising the floor standard in secondary schools by 55 to 35%

· Increasing the number of schools converting to Academy status

The criteria for inclusion is:
· Schools that have been below the Floor standards (60% English and mathematics combined) for 5 years or more

· Schools that have been below the Floor standards for 3 or 4 years

· Schools below the Floor standard this year (2011) and may have been previously below in the last 5 years

The aim of Kent Challenge is to ensure that senior leaders, governors, and the local authority officers work closely together, develop an agreed strategy and demonstrate their full agreement with and commitment to implementing the plan for improvement.

1.
School Viability   
2.
Use of Local Authority Powers of Intervention  
3.
Governing Body   
4.       Involvement of Parents
5.       What action has the Local Authority taken to support the school over the last two years?   What impact has this had?
6.       Support from Local Authority and Partners 
7.         Financial Position Statement:

Rollover last year (2010/11)

Total allocated April 2011

Total Unallocated April 2011

Total Pupil Premium
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Date


	Headteacher: 
	Chair of Governors:   
	Kent Challenge Lead Adviser (Primary):


	Area Education Officer:
	Kent Challenge Adviser (Primary):



This plan outlines the actions to be taken by xxxxx Primary School to ensure that the school’s performance improves significantly within twelve months (including resource implications) and the way in which it will be monitored and its impact evaluated.     
Key Issues for Improvement  
Key Issue 1:
Key Issue 2:

Key Issue 3:

Key Issue 4:
Monitoring and Evaluation of Progress   
The Challenge adviser will visit the school at least every two weeks to monitor progress against the key issues. In addition they will closely scrutinise all Notes of Visit, reports and other evidence to monitor progress. Full formal evaluation will occur at the following meeting:
Termly progress meetings (six times a year) chaired by the Kent Challenge Senior Adviser or Kent Challenge Lead Adviser from another district
Plan of Action

Key Issue 1:   
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Key Issue 2:  
	
	ACTION
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	Success Criteria
	Monitoring 
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Key Issue 3:  
	
	ACTION
	Lead

Person
	Resources
	Timescale
	Success Criteria
	Monitoring 
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Key Issue 4:  

	
	ACTION
	Lead

Person
	Resources
	Timescale
	Success Criteria
	Monitoring 
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Key personnel resource commissioned by Local Authority or provided by the school

	Local Authority Personnel

	Number of days
	Cost

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Resources
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total
	
	


PAGE  
1

