HEADTEACHER APPOINTMENT PROCESS MONITORING FORM
Completion of all sections of this form by the lead officer is a mandatory requirement to ensure that the database is accurate and officers of the council are informed of new appointments at the earliest opportunity. Please complete even if no appointment has been made.
Name of School:  Enter school name
District:   FORMDROPDOWN 
         Phase:   FORMDROPDOWN 
      School Type:   FORMDROPDOWN 

Name of Outgoing HT:  Enter Head's name  Leaving Date:  Enter date
Lead Officer:                                  Enter name   Enter post
Professional Adviser:                   Enter name   Enter post
Schools Personnel Consultant:  Enter name
	No. of applicants in total:    
	No. from Kent:              
	No. from other LAs:          

	No. Longlisted:                     
	No. Shortlisted:            
	No. through to Day 2:       

	Name of successful candidate:  Enter name  Title:  FORMDROPDOWN 


	Current school:  Enter current school or organisation

	Current Role:   FORMDROPDOWN 

	Current LA:  Enter current local authority

	Starting date for this appointment:  Enter date


Any identified professional development needs. (It is important to complete this as details will be forwarded to Beth Mackay, Manager Schools Leadership & Workforce Development) and District Heads for School Improvement in primary, secondary and special.
Enter identified training needs
Note of other good candidates from Kent (i.e. potential heads) with contact details:

Enter names and contact details of potential headteachers
Did GB (Governing Body) have LA preparation for the process?  FORMCHECKBOX 

Was LA involved in:
   Person specification? 


 FORMCHECKBOX 

                                            Pack preparation?


 FORMCHECKBOX 

                                            Advertising?



 FORMCHECKBOX 

                                            Job description?


 FORMCHECKBOX 

                                            Shortlisting?



 FORMCHECKBOX 

                                            Interviewing?



 FORMCHECKBOX 

Did LA agree with outcome of appointment?


 FORMCHECKBOX 

Was LA view made clear to governors?



 FORMCHECKBOX 

Who provided feedback to candidates?



Enter name
GB managed the process well





 FORMCHECKBOX 

GB managed the process competently with LA support

 FORMCHECKBOX 

GB found difficulties & would benefit from training

 FORMCHECKBOX 

Please return this form to Debbie Mears schoolsleadership@kent.gov.uk at Workforce & Professional Development, Oxford Road within 7 days of appointment.
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