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	Kent Challenge First Contact’ meeting
Agenda

	Attendees:
	Headteacher, Kent Challenge Lead Adviser (KCLA) and Kent Challenge Adviser (KCA)

	School:
	

	District:
	

	Meeting details:
	

	1. Introductions and purpose of visit
2. KCLA to confirm the criteria for the school’s inclusion in Kent Challenge
3. Description of Kent Challenge, working practices and intended outcomes
4. A discussion of the school’s current context and recent history
5. A description and discussion of the qualities of the school’s current staffing structure and leadership team
6. The way forward – discussing and agreeing priorities
7. Agreeing success criteria
8. Discussion of school’s capacity to meet agreed priorities

9. Additional resources required, including financial contributions
10. ‘Team Around the School’ (if applicable)
11. Schedule meeting dates (KCA and school) for construction of the action plan (due for submission to HOSI by October 28th latest)
12. Agreed dates for ‘Progress Reviews’ – the means by which the action plan is formally monitored by the school and the KCA on a termly basis. 
13. Request for KCA attendance alongside Headteacher at forthcoming full governing body meeting (if not in September then there will be a need to call an extraordinary meeting) and recommendation of governing body ‘self review’, assisted by KCA
14. Request to meet with Chair of Governors following governing body meeting (to outline progress meetings and chair of governors’ attendance and contribution to plan and reviews)
15. Immediate next steps – agreeing actions of Headteacher and KCA to be undertaken prior to next meeting.


