	PROCESS UPON NOTIFICATION OF AN OFSTED INSPECTION


	· Headteacher informs Kent Challenge Lead Adviser (KCLA) that an inspection is to take place
· KCLA then informs Jayne Bartholomew and advises which LA representative will be attending the feedback, if appropriate.
· Jayne will send the notification email to the following people, asking whoever will be attending the feedback (if appropriate) to complete and return the feedback form to her:  


	INSPECTIONS - EMAIL NOTIFICATION LIST

	PRIMARY
	SECONDARY
	SPECIAL/PRU

	· Sue Rogers

· Sue Ashby

· Carrie Beech

· Jennie Landsberg

· Diana Robinson

· Alison Osborne

· All Primary BSOs

· Primary KCLA for District

· Admin Assistant to KCLA
· AEO 
	· Sue Rogers

· Sue Ashby

· Nigel Blackburn

· Sue Dunn

· Carrie Beech

· Diana Robinson

· Secondary KCA  for district
· AEO
· Kirsten Hardman
· All Primary BSOs
	· Sue Rogers

· Sue Ashby

· Alex Gamby

· Diana Robinson

· Special/PRU KCA for area

· All Primary BSOs

· Alison Osborne

· AEO


	· Upon receipt of the feedback form Jayne will check it is complete (with both inspection & SEF grades) and circulate to the following people: 


	FEEDBACK FORMS – EMAIL NOTIFICATION LIST

	PRIMARY
	SECONDARY
	SPECIAL/PRU

	· Sue Rogers

· Jennie Landsberg

· Diana Robinson

· Alison Osborne
· Alex Gamby

· Primary KCLA for District

· All Primary BSOs

· AEO 

· Tracy Palmer
	· Sue Rogers

· Nigel Blackburn

· Sue Dunn

· Diana Robinson

· Alison Osborne

· Alex Gamby

· Secondary KCA  for district

· Kirsten Hardman

· AEO
· Tracy Palmer
	· Sue Rogers

· Alex Gamby

· Diana Robinson

· Alison Osborne

· Special/PRU KCA for area

· AEO
· Tracy Palmer



	· The published Ofsted report/HMI letters will be sent by Tribal to Hilary Williams, Tracy Palmer & Management Information

· Tracy will circulate the reports to the following people:


	INSPECTION REPORTS/HMI LETTERS – EMAIL NOTIFICATION LIST

	PRIMARY
	SECONDARY
	SPECIAL/PRU

	· Sue Rogers

· Sue Ashby

· Alison Osborne

· Emma Thorne

· Jayne Bartholomew

· Primary KCLA for District

· All Primary BSOs
· AEO
	· Sue Rogers

· Sue Ashby

· Nigel Blackburn

· Sue Dunn

· Alison Osborne

· Jayne Bartholomew

· Secondary KCA  for district

· Kirsten Hardman
· AEO
	· Sue Rogers

· Sue Ashby

· Alex Gamby

· Diana Robinson

· Alison Osborne

· Jayne Bartholomew
· Special/PRU KCA for area

· AEO


