Proforma Agenda for notes of meeting between KCLA and KCA concerning Kent Challenge Schools
(Wednesday 7th to Friday 9th Sept 2011)


	District
	

	School
	

	Headteacher
	

	KCLA
	

	KCA
	

	

	A summary specifying each of the issues drawn from data analysis


	Beyond the data – a contextual history, to include the school’s present circumstances


	Consideration of need for ‘Team Around the School’ arrangements?


	History of previous support


	Leadership and Management


	Quality of Teaching and Learning


	Governing Body


	Hypotheses of Key Issues (that need to be addressed through Kent Challenge)




