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Working with Governors

Obje tives

» Introduction —expectations for session-

Remaving the mystewy

» Context:

»Roles and Responsibilities of a governor

»Working as an effective partnership
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The pathway to headship is long and
challenging mmmememmm

Classroom Deputy Head
~15yrs ~5yrs

v

10
Head
Teachers

28% of 84% of 43% of
middle candidates NPQH
leaders graduate graduates
plan to are head
take teachers
NPQH within 5
years

Source: MORI “State of School Leadership” Survey Results (RR633); Howson; i i i
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Key To Success.....

Leadership Consistent vision & support
Teams
(incl GB)
Middle _ _
Leaders Lead, integrate, sustain
Teams &

Individuals Working together effectively

2% 9,

Support
Groups Continuous support

whole * Ready and willing

Learning Together B @2
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Governing Body

The Big Picture

Determining the

strategy for school

improvement Monitoring
progress

Setting
targets

Providing a Being a

critical ,
School gL Evaluating

Governing outcomes

Securing Body

best value
Building

Ensuring working

accountability relationships

Receiving the head’s report
Reporting to stakeholders
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Roles and Responsibllities

A Governing Body is expected to promote high
standards of achievement by ........

» Providing a Strategic Overview and Lead

» Ensuring Accountability through policy into
practice and effective monitoring

» Acting as a ‘Critical Friend’
(balance of support and effective questioning)

Learning Together e
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Strategic Role

» Defining Aims, Visions, Values and Ethos
» Shaping and clarifying the direction of the school

» Agreeing policies, plans, targets and priorities
(as agreed in SIP and SEF)

» Monitoring and Reviewing

» Evaluating the impact upon school standards

Learning Together
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The five stage cycle for School
Improvement

= Stage 1 —how well are we doing?

= Stage 2 — how well should we be doing?

= Stage 3 —what more can we achieve?

= Stage 4 —what must we do to make it happen?

= Stage 5 —what went well, what must we improve?

Are you partners in Leadership contributing to School
I'mprovement Planning and the Self~Evaluation Form?..

Learning Together e
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Accountability

The Governing Body is accountable to.....

» Parents
> Staff

> L/IA

» Wider Community

» Ofsted/DCSF

Learning Together


http://images.google.co.uk/imgres?imgurl=http://www.wkkf.org/ExtImages/InnovativeImpact/2d.Ch6-Youth/Ch6_smilingKids.jpg&imgrefurl=http://www.wkkf.org/default.aspx%3Ftabid%3D114%26ItemID%3D7%26CID%3D297%26NID%3D159&h=250&w=391&sz=26&hl=en&start=341&tbnid=bcB4U3JPfnAarM:&tbnh=79&tbnw=123&prev=/images%3Fq%3DHappy%2Bsmiling%2Bchildren%26start%3D340%26gbv%3D2%26ndsp%3D20%26svnum%3D10%26hl%3Den%26sa%3DN

Advisory Service Kent

Learning Together



Advisory Service Kent B

Critical Friend

» Recognises and celebrates achievements

» Provides support and encouragement when
strategies are explored

» Strikes an appropriate balance between support
and challenge

» |Is based upon a professional relationship with
Head and SLT

» Recognises when the school is not achieving
sufficiently well

» Builds confidence in effective questioning

Learning Together B 00
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What does a Governing Body
do?

Activity...........
= Governing bodies do...

= Governing bodies don't...

= Not sure...??

.......... Card sort activity - 10 minutes

Learning Together
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An Effective Governing Body.....
3 Hey Campanents:

= Effective in Strategic Leadership

Jnvclvement in SEF and SIP

= Effective Meetings

Include undewstanding team dynamics

= Effective Questioning

Learning Together
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Changes to education.......

= Teaching roles changing

= Support Staff increasing

= New Ofsted framework

* New models governance/size of GB’s...?

= e-learning —for all!

= Federations, academies, specialist schools etc
= CYPPi.e. emphasis on Vulnerable groups, ES, Diversity, inc
= Technology, -text, facebook —e-bullying etc!

= Creative curriculum

= Personalised Learning

» Business management —schools as a business

= Performance Management and Continued Professional
Development

= Etc..... etc....... etc.....

Learning Together
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Understanding people.....DISC Human Behaviour

Model
Dominant Inspiring
Determined  Challenge Influencing Recognition
Dynamic Choices Inspirational Approval
Decisive Control Interactive Popularity
Cautious Supportive
Competent Quality Stable Appreciation
Conscientious Excellence Security Security
Careful Structure Sympathetic Harmony

Blue = Defines type

Purple= Basic Needs
Learning Together B 00
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Activities &
Monitorin

|Visits
FGB meets '

Receives Reports FGB meets
Assigns Activities Receives reports
; Assiﬁactivities
tivities &
Monitorin
Visits

NEw MODELs ey (SRS
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Benefits to Governing Body

Teamwork
and
distributed
leadership

Appreciation
of other
people’s skills

Increased
communication

Succession

Everyone feels
4 and strengths

involved

Understanding
Behind
strategic thinking

All governors
are better informed

Develops skills

Better decisions and knowledge

Learning Together
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= How do we know how well we are doing? ,f
= How are the needs of our more able children addressed?

= How do we ensure provision is personalised for our
different vulnerable groups?

= Are we financially healthy and well managed?

= How are we monitoring progress from our last Ofsted
report?

» How does attendance impact on attainment and progress?

= |s there any gender issues around our progress?

= How do we track progress?

= How are our staff developed — Performance Management?

Learning Together
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Features of Effective
Governing Bodies

Ofsted look for evidence of.......

= clarity of purpose
= working as a team
= good relationship with the headteacher
= effective time management

= effective delegation

= their own training and development
= knowing the school
= effective meetings

8
= S
= v

)

VISION
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Leading governors

= Governors need to be well led to ensure they are
up to date with national and local agendas (ECM,
ES, PM, DHT etc)

= Governors need to embrace training and
development to become an effective Body

= Governors must consider well being and work life
balance of Headteacher (and all staff)

Learning Together
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Development Cycle

Complete Assessment/
Needs Analysis

Record and > < Link to training
evaluate impact - programme.
Plan. Book. Attend

Share Report.
Disseminate/ train others.
Plan Action

Learning Together B
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work/life balance

Hours worked

A
Physical
wellbeing Control
support
Emotional < > fPIefljlsonalt
care ulfilmen
Flexibility Career

development

—
[ ewemeew ]
[ e
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Reality Check.....

How do you view your Governing Body?

= Supportive?

= Challenging?

= Friendly? —or scary?!
= Effective? —or....not?!

Why de you think that?

What could you do to change your view?
What could they do?
What could you do together?

Learning Together
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Leading together

School Leadership and Governors Leading Together.........

» Share vision and goals

» Have high expectations

» Promote Pupils’ rights and responsibilities
» Monitor and evaluate progress

» Endorse positive reinforcement

» Promote home-school partnership

» Building relationships

Learning Together
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Finally......

= Action Points for development:

» What can ASK provide as support for your role?

» What can we do to improve governors
relationships with SLT?

Learning Together
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Sue Duckworth
Advisory Service Kent
Shepway Centre
Oxford Road
Maidstone ME15 8AW
Sue.duckworth@kent.gov.uk

Tel: 01622 203800
Fax: 01622 670509

www.trustweb.org.uk/ask
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