What are our CPD Priorities?
Use the template below to conduct a brief evaluation of CPD in your setting.

(Consider strategic overview, CPD leadership at all levels, policy, planning, needs analysis, use of resources – time, people, money,- type and effectiveness of CPD activities, impact evaluation 

	Aspect of CPD
	Detail
	Working  well
	Needs  improving
	Not working /does not exist

	CPD Leadership
	We have a CPD leader who is on SLT
	
	
	

	
	We have a CPD leader
	
	
	

	
	We have a CPD coordinator
	
	
	

	
	Middle managers play a key part in leading CPD
	
	
	

	CPD policy and planning
	We have a CPD policy 
	
	
	

	
	We have a PD policy which ties in with PM and PS
	
	
	

	
	We have a CPD policy which provides for all school staff
	
	
	

	
	We have a CPD policy which supports school improvement
	
	
	

	Needs analysis
	Individuals identify their own CPD needs subjectively
	
	
	

	
	Individual CPD needs are identified through PM, team leader and school monitoring  processes
	
	
	

	
	We have systems for identifying whole school and team CPD needs
	
	
	

	
	We support the continuing professional development  of NQT, EPD, Aspiring UPS teachers and leaders in a systematic way
	
	
	

	CPD activities

	We accept that individual reflective activity such as reading, teachers’ TV  and further study is valid CPD
	
	
	

	
	We seek to address CPD needs primarily through use of in-school or local activity and expertise eg collaborative  work, peer observation, coaching and mentoring
	
	
	

	
	We use external resources and expertise as a last resort
	
	
	

	
	We are always clear about the intended learning outcomes of any CPD activity at the planning stage
	
	
	

	
	CPD is mainly specific to individuals rather than whole staff
	
	
	

	
	We have a system for knowing the types of inset available in school and locally
	
	
	

	
	CPD activities are planned well in advance. Whole staff events and team events are in the school diary or calendar
	
	
	

	Use of resources
	We choose the most cost effective CPD activity to meet the need
	
	
	

	
	We have a system for monitoring quality and  VFM for all CPD activities
	
	
	

	
	We use the most time-effective CPD activity to meet the need
	
	
	

	
	We make effective use of support staff to release teachers and other support staff for CPD
	
	
	

	
	We plan and  use “gained time” for CPD activity
	
	
	

	
	We plan and use staff and team meetings for CPD activity
	
	
	

	
	We include support staff in whole staff CPD activity – and they are paid to attend
	
	
	

	
	We expect post –threshold teachers to coach and mentor their colleagues
	
	
	

	Impact evaluation
	We ask colleagues to evaluate their CPD activity against the intended learning outcomes agreed at the planning stage
	
	
	

	
	We have a system for monitoring and evaluating  the impact of CPD on pupil progress and school improvement
	
	
	


Strengths:
1.

2.

3.

Priority areas for development:

1.

2.

3.

