	Cultural 

E.g.. staff perceptions, value placed on CPD, how we do it here!
	Capacity 

E.g.. Time, money, authority, support

	
	

	Operational 

E.g.. Identifying needs, knowing about activities available, VFM, quality
	Specific 

E.g.. PM, Standards, NOS, support staff roles and needs, impact evaluation

	
	


Identifying challenges for CPD Leadership








