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The South East Region’s Quality Mark for CPD Leadership

· Schools will be invited to submit an application for the Quality Mark to the relevant person in their Local Authority by completing the following form.

· Once received, the Local Authority will verify the submission, by visiting the school and scrutinising the evidence in support of the school’s application.

· The Local Authority will then award either the bronze, silver or gold Quality Mark, dependent on the criteria met.

· The Quality Mark would be awarded for three years before the school would need to apply for redesignation.

· During any three-year period a school can apply to have their award upgraded.

Schools will assess themselves against five key characteristics. 

Schools will judge themselves to be at one of three levels based on the criteria for each of the standards.   The criteria are as follows:

Developing:

The school or setting shows evidence of working towards the 
  



standard in all areas

Implemented:

The standard is being met and effective practices and processes 
 



are in place.

Embedded: 
The standard is being met and practices and processes demonstrate rigour and sustainability.

If the majority of criteria are met for each of the characteristics then the relevant award will be given to the school: 

Developing:

Bronze award.

Implemented:

Silver award.

Embedded:

Gold award.
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South East Regions’ Quality Mark for CPD Leadership
Please e-mail the completed form to your local authority.
General details

	Name of School 


	                                                                                                                                                                                                                           

	Address                                                                                                           

	

	Telephone number

	

	Email address                                                                                                                                   
	

	Headteacher’s name


	

	Key contact name (if not HT)
	

	Role of contact


	

	Tel no of contact (if different to above)
	

	Email of contact (if different to above)
	

	Preferred term for visit (indicate first, second and third choices)
	1
	2
	3
	4
	5
	6

	Level for which school seeking  accreditation
	Bronze

Silver

Gold

	Name of verifier
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1. Culture
	Developing
	Implemented
	Embedded


To support your self evaluation, briefly describe the school’s culture in relation to CPD. You will need to comment on:
	Standard
	School evaluation
	Verifier

	
	Dev
	Imp
	Emb
	

	1.1
	The culture of the school promotes high quality teaching and learning strategies, which are supported by effective professional learning of staff. Evidenced by:

	
	
	
	

	1.2
	Pupil voice is recognized, valued and contributes to the development of the school as a learning community. Evidenced by:


	
	
	
	

	1.3
	The school has policies for Performance Management, Induction and Continuing Professional Development and they are cross-referenced. Evidenced by:


	
	
	
	

	1.4
	The school has a plan for Continuing Professional Development, which supports the School Improvement Plan and the Performance Management process. Evidenced by:
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	Standard
	School evaluation
	Verifier

	1.5
	There is a CPD Leader who has a clear job description and is integrated into the school leadership team. Evidenced by:


	
	
	
	

	1.6
	Members of staff engage in professional dialogue and share good practice. Evidenced by:


	
	
	
	

	1.7
	Members of staff take responsibility for their own professional learning and support the professional learning of colleagues. Evidenced by:


	
	
	
	

	1.8
	CPD is costed and a budget allocated to support school improvement priorities. Evidenced by:


	
	
	
	

	1.9
	Members of staff take responsibility for developing their professional learning, career progression and for their Performance Management and keep an ongoing record. Evidenced by:

	
	
	
	

	Verifier’s overall recommendation for accreditation to gold     (     silver     (    bronze       (    award 
Key areas for development:
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2. Provision
	Developing
	Implemented
	Embedded


To support your self evaluation, briefly describe the school’s provision in relation to CPD. You will need to comment on:
	Standard
	School evaluation
	Verifier

	
	Dev
	Imp
	Emb
	

	2.1
	The school uses the Professional and Occupational Standards to support and engage staff in self-evaluation and to identify future learning objectives.  Evidenced by:

	
	
	
	

	2.2
	Professional development linked to the School Improvement Plan and Performance Management objectives is undertaken by teachers, support staff and governors. Evidenced by:


	
	
	
	

	2.3
	A varied menu of CPD opportunities exists to meet professional development needs of staff and governors. Evidenced by:


	
	
	
	

	2.4
	Action learning and research is integral to professional learning and development. Evidenced by:
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	Standard
	School evaluation
	Verifier

	2.5
	Performance Management planning and review meetings take place for staff on an annual basis.  Evidenced by:


	
	
	
	

	2.6
	The school has an Induction Policy setting out provision for staff and governors new to the school, new to role and for NQTs.  Evidenced by:


	
	
	
	

	Verifier’s overall recommendation for accreditation to      gold     (     silver     (    bronze       (    award

Key areas for development:
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3. Leadership and Governance
	Developing
	Implemented
	Embedded


To support your self evaluation, briefly describe the school’s leadership and Governance in relation to CPD. You will need to comment on:
	Standard
	School evaluation
	Verifier

	
	Dev
	Imp
	Emb
	

	3.1
	The CPD Leader is proactive in pursuing their own professional development to support their role.  Evidenced by:

	
	
	
	

	3.2
	There is a comprehensive programme of Continuing Professional Development easily accessible for staff. Evidenced by:


	
	
	
	

	3.3
	There is a Governor responsible for Governor Training. Evidenced by:


	
	
	
	

	3.4
	Headteacher reports to the Governing Body on Continuing Professional Development.  Evidenced by:
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	Standard
	School evaluation
	Verifier

	3.5
	The leadership of the school value and encourage Continuing Professional Development for staff.  Evidenced by:


	
	
	
	

	3.6
	Information relating to professional development is kept in the school and is monitored, evaluated and used to inform future planning. Evidenced by:


	
	
	
	

	Verifier’s overall recommendation for accreditation to      gold     (     silver     (    bronze       (    award

Key areas for development:
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4. Impact 
	Developing
	Implemented
	Embedded


  To support your self evaluation, briefly describe the impact of CPD in your school. You will need to comment on:
	Standard
	School evaluation
	Verifier

	
	Dev
	Imp
	Emb
	

	4.1
	The impact of CPD is measured against the school improvement plan.  Evidenced by:

	
	
	
	

	4.2
	Members of staff regularly reflect on their own professional learning, keeping evidence of their improvements and achievements. Evidenced by:


	
	
	
	

	4.3
	CPD for teams working within the school is evaluated by their leader.  Evidenced by:


	
	
	
	

	4.4
	The leadership team evaluates the impact of Continuing Professional Development  Evidenced by:


	
	
	
	

	Verifier’s overall recommendation for accreditation to      gold     (     silver     (    bronze       (    award

Key areas for development:
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5. Best value  

	Developing
	Implemented
	Embedded


To support your self evaluation, briefly describe the school’s approach to Best Value in relation to CPD. You will need to comment on:
	Standard
	School evaluation
	Verifier

	
	Dev
	Imp
	Emb
	

	5.1
	The school has a strategic plan for Continuing Professional Development to support its development.  Evidenced by:

	
	
	
	

	5.2
	The leadership of the school ensures that effective practitioners are identified to support the professional development needs within the school. Evidenced by:


	
	
	
	

	5.3
	The school is involved in collaboration with other schools.  Evidenced by:


	
	
	
	

	5.4
	The school leadership monitors the CPD budget and its impact on school improvement. Evidenced by:


	
	
	
	

	Verifier’s overall recommendation for accreditation to      gold     (     silver     (    bronze       (    award

Key areas for development:
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Any other relevant details / information which might assist the verification process eg context of school, your role etc 

	


For QA purposes only:
	Confirmation of award:                gold     (     silver     (    bronze       (    

Final date for re-assessment:     …………………………………………………………………..

Issues raised if award not confirmed:
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Form 1 – application July 2008
Application ID:  
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