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CPD LEADERS’ SELF- REVIEW CHECKLIST

Introduction

The Self-Review Checklist enables aspiring CPD Leaders to reflect on their readiness for the role and serving CPD leaders to reflect on their ongoing practice.

The identified standards are grouped into four key areas for CPD leadership:

A. Strategic direction and development of CPD

B. CPD for teaching and learning

C. Leading and managing staff

D. Development and deployment of people and resources

The self-review checklist sets out the full range of standards within each key area. For each area you should indicate your response by ticking and dating the appropriate box within the ‘Needs Assessment’ column. There are five levels:

1. I am confident I do this well

2. I do this satisfactorily but there are aspects I wish to improve

3. I can do this when I need to

4. I ought to be able to do this better

5. I have no experience of this yet

You should reflect on, and make notes about, any evidence to support your statements in order to record your key strengths/achievements and highlighted any areas for further professional development.

Professional dialogue

You may wish to share your reflections with a ‘professional partner’, as critical friend, who could be another colleague in school, a mentor or a fellow CPD leader.

	A. Strategic Direction and Development of 

CPD                
	Needs Assessment                        Supporting evidence and notes for further CPD

	 
	1
	2
	3
	4
	5
	What is my evidence? What are my CPD needs?


	With my colleagues, I develop policies and practices for CPD, which are committed to high standards of achievement and adhere to Equal Opportunities
	
	
	
	
	
	

	I create a climate of confidence with my colleagues by acknowledging and using their experience and expertise
	
	
	
	
	
	

	With team leaders and SLT, I analyse, understand and interpret relevant CPD and PM information and data to inform practice, expectations and targets
	
	
	
	
	
	

	I involve my colleagues in strategically setting long, medium and short-term challenging CPD targets for improvement
	
	
	
	
	
	

	The school’s strategic CPD plan is underpinned by sound financial planning, which is evaluated for effectiveness
	
	
	
	
	
	

	I monitor and review progress made in

achieving CPD targets and evaluate the effects on teaching and learning, leadership and management
	
	
	
	
	
	


	B. CPD for Teaching and Learning
	Needs Assessment                        Supporting evidence and notes for further CPD

	 
	1
	2
	3
	4
	5
	What is my evidence? What are my CPD needs?


	With curriculum managers, I ensure that CPD

opportunities address coverage, continuity and

progression and challenge for staff of all

capabilities and needs
	
	
	
	
	
	

	I provide guidance on appropriate CPD

methods and strategies, including the

development of staff’s ICT skills

	
	
	
	
	
	

	I work with my colleagues to establish,

implement and monitor effective CPD policies

and practice and their impact on teaching,

learning, leadership and management
	
	
	
	
	
	

	I ensure that information on staff’s achievement and expertise in previous schools/roles is used effectively to secure good progress
	
	
	
	
	
	

	With my Performance Management team

leaders, I monitor and evaluate expectations

and targets for CPD and ensure that they are

linked to standards, quality of teaching,

leadership and management
	
	
	
	
	
	

	I ensure that constructive CPD relationships are formed between teaching staff, teaching

assistants, support and administrative staff
	
	
	
	
	
	

	I have developed effective links with the

community to extend the opportunities for

effective CPD for all staff
	
	
	
	
	
	


	C. Leading and Managing Staff

	Needs Assessment                        Supporting evidence and notes for further CPD

	 
	1
	2
	3
	4
	5
	What is my evidence? What are my CPD needs?


	I give colleagues a clear sense of direction and purpose for CPD and secure a team approach, which is positive in attitude towards it


	
	
	
	
	
	

	I use appropriate leadership styles in different

situations and understand their likely effects

	
	
	
	
	
	

	I devolve responsibilities and delegate tasks as appropriate, evaluate practice and accept

accountability

	
	
	
	
	
	

	I have implemented an effective system for the

audit and management of staff performance

and staff development, including induction and

performance management

	
	
	
	
	
	

	I encourage and enable my colleagues to

develop expertise and confidence in their

various roles through high-quality continuing

professional development, drawing on external

expertise as necessary

	
	
	
	
	
	

	I work with senior and middle level leaders to

ensure that CPD is well matched to staff’s

needs

	
	
	
	
	
	

	I keep the Leadership Team, SMT and governors well informed about CPD plans and priorities and success in meeting targets
	
	
	
	
	
	

	D. Efficient and Effective Deployment of

Staff and Resources

	Needs Assessment                        Supporting evidence and notes for further CPD

	 
	1
	2
	3
	4
	5
	What is my evidence? What are my CPD needs?


	I audit and target staff and resource needs for

CPD and advise SLT accordingly to ensure the best use of expertise


	
	
	
	
	
	

	I allocate available resources efficiently to

meet school/departmental CPD priorities and

to achieve value for money

	
	
	
	
	
	

	I maintain existing resources and explore

opportunities to develop new resources from a

wide range inside and outside school

	
	
	
	
	
	

	I monitor and evaluate the effective use of

accommodation to create a stimulating and

safe environment for CPD

	
	
	
	
	
	


	Main objectives for the last year (what you wanted to achieve in relation to the school/department):

	

	Key areas of success:

	

	Areas of greatest satisfaction in your role:

	

	Main objectives for the next year (what you want to achieve in relation to the school/department):

	

	Key areas for development:
	How you plan to address these:

	
	


INDIVIDUAL DEVELOPMENT PLAN
	Possible Key Areas for Development

	For me / for me with my colleagues


	For me with my line manager / governors

· 


