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Introduction
Both the Local Authority and each individual school have a duty to review their provision for pupils with Special Educational Needs (SEN) and /or disabilities and other different groups.  This self-evaluation tool has been devised by a group of officers and practitioners to guide and simplify this process.

The process is aligned to the Ofsted SEF form and the Ofsted inspection framework (Sept 2009). It will support schools in the process of self-evaluation for their SEF and contribute to the Kent Annual AEN/SEN Annual Return.  The Leadership and Management judgement of the school will be significantly supported by this process.

It is important that each school reviews its provision annually to inform the SEN/AEN Development and School Improvement Plans

What does the self-evaluation tool contain?

a) Guidance for the use of the self-evaluation tool for different groups (including SEN and Disabilities) 
b) The Kent Self-evaluation Tool

A framework of 35 audit focus statements, under the three headings shown below, with criteria for Grades 2, 3 and 4 and suggestions of where you might look for evidence to support the judgement. 

Outcomes – How well are pupils doing taking into account any variation?  

Audit Focus 1 - 19
How effective is Provision and its impact on outcomes for pupils?

Audit Focus 20 - 25
How effective is Leadership and Management for pupils with SENDIS and other Different groups? 

Audit Focus 25 - 35 

c) Appendices for Kent Self-evaluation Tool

A set of monitoring forms which will help you to gather evidence for your judgements

d) Self-evaluation summary

A document to capture your judgements as you work through the self-evaluation form

e) Self-evaluation profile

A single sheet to record the judgements of all 35 audit statements and collect the headlines for the issues for action
f) An Action Plan Template
How can this tool be used?
This process is best accomplished when there are two or more people contributing.  This could be 

· SENCO and HT
· SENCO and SEN governor
· SENCO and SENCO buddy (or AST)
· SENCO, HT and SEN Governor

The tool is set out in three distinct sections which are aligned to the Ofsted framework. These can be completed separately as part of the cycle of self-evaluation and school improvement planning.  For example:  the Outcomes section during the autumn as part of the review of pupil outcomes and target setting agenda; the Provision section during the spring and the Leadership and Management section during the summer.  This would fit in with the focus of the School Improvement Partner’s monitoring visits.
This section by section approach allows the school to dip into the monitoring appendices where it is clear that insufficient evidence exists.

LA Support

As part of the LA duty to both keep SEN provision under review and to support schools with the greatest need, Inclusion and Achievement Advisers may be commissioned to review outcomes, provision and leadership and management  where data indicates pupils with  SEND and other different  groups are making significantly less than expected progress.  

Local Authority training on Self Evaluation for SEN and /or Disabilities continues to be available through the county core training offer.

Limiting Judgements 

Ofsted has introduced the concept of ‘limiting judgements’ in four areas when considering the overall effectiveness of the school at inspection: 
· achievement (attainment plus the quality of learning and progress, including the quality of learning and progress of those with special educational needs and/or disabilities)
· equality and diversity
· safeguarding
· capacity to improve
If the judgement is satisfactory in any of those areas then overall effectiveness is unlikely to be better than good and likely to be satisfactory.
If the judgement is inadequate in any of those areas then overall effectiveness is unlikely to be better than satisfactory and likely to be inadequate.

Two of these areas are covered within the toolkit – achievement (audit focus 4) and equality and diversity (audit focus 34).
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N.B. 





Text in black is taken from the Ofsted Evaluation Schedule. Grey text is additional guidance from a range of documents including the last Ofsted framework.





In the documentation ‘pupil’ or ‘pupils’ should be taken to refer to pupils with SEN and /or disabilities (SEND)  and pupils from different groups of pupils who are vulnerable to underachievement.  


When considering each audit focus it is useful, when the term ‘pupils’ is used, to insert the phrase ‘with SEN and or disabilities (SEND) or from other different groups’ to ensure your focus and evaluation is directed on these particular pupils.





Different groups include Girls, Boys, Free School meals (FSM), Looked After Children (LAC), Minority Ethnic Groups (MEG), English as an Additional Language (EAL), Gifted and Talented (G&T) and any other groups identified by the school data as vulnerable to underachievement, such as summer born pupils, White British Boys 





We have used the term ‘parents’ to mean both parents and carers. 
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