The Kent Self Evaluation Tool for Different Groups (including SEN and Disabilities)

Example: Action Plan 2010 - 11

	Audit Focus 
	Current grade
	Criteria for Good or Above Average 
	Objective to secure improvement 
	Action required 


	Person Responsible

 
	Progress Review Date
	Priority( 1,2,3)

	1.  Pupils’ attainment 
  SEF 2.1
	 4
	A majority of attainment indicators for the final key stage over the last three years have been significantly above average, as indicated in RAISEonline. 

Other data and the pupils’ current work indicate that attainment is above average. Instances of significantly below average attainment, including in key subjects and for sizeable groups of pupils, are rare and there is a pattern of improvement. 

At the end of  KS2  RAISEonline shows school APS is above national APS, for the large majority (65-79%) of pupils in different groups 

At the end of KS4 RAISEonline shows school average capped (best 8 GCSE subjects or equivalent) point score is above national average for the large majority (65-79%) of pupils in different groups and significantly above for some. 
	To narrow the attainment gap at the end of Key Stage 2 in Maths and English for pupils with SEND at School Action and SA+ & LAC 
	Ensure high expectation & challenging end of year and key stage targets are set for all pupils. 
SENCo to contribute to pupil progress reviews to identify lack of progress towards targets and additional strategies / support to secure improvement. 
SENCo/CT to review grouping arrangements to ensure appropriate provision and support is in place 
SENCo to have access to external data reports and in-school pupil tracking data
SENCo to attend county training on Data Analysis 


	CTs/

SENCo
SENCo/CT

/SLT

SENCo /CT

HT/ Assessment Co-ord/ SENCo 

SENCo 
	End of terms 2,4,6
Terms 1,2,3,4,5,6

End of Term 1

End of Term 1 

End of Term 2 
	1
1
1

1

1

	The quality of teaching of intervention programmes / activities for pupils (SEND and different groups) is consistently effective. Pupils progress well and this progress  is sustained following completion of the programme/ activity
	3
	Almost all pupils on intervention programmes make good / accelerated progress and analysis shows that it is sustained over time.
	To ensure all pupils on intervention programmes make good or better progress which is sustained over time. 
	Ensure pupil entry and exit data is recorded on monitoring forms for all intervention programmes

Analyse the effectiveness of all intervention programmes at each pupil progress meeting. 

Where no or little progress is identified at pupil progress reviews review / adapt intervention programmes
Identify successful maths interventions – discuss at SENCo meeting and seek advice from Maths AST /’ LTfI 
	CT /

SENCo

CT/ SENCo

CT/

SENCo

CT/

SENCo 
	End of Term 6 2010 & then at each review

Progress Mtgs

Progress mtgs 

By Term 1 2010
	1

1

1

1

	7. Rates and patterns of permanent and overall/ repetitive and fixed-period exclusions, including any over-representation

from different groups
	4
	Analysis shows pupils with SEND and different groups are not over-represented in permanent or repetitive and fixed terms exclusions.  
	To reduce the number of repetitive classroom exits and fixed term exclusions of pupils with SEND, particularly those with BESD and Communication and Interaction Difficulties 
	Analyse classroom exit records to assess the representation of SEND pupils. Identify individual pupils who are repeatedly sent out of/ removed from classes.
Devise Personal Behaviour Plans for individual pupils.

Survey teacher concerns about poor behaviour / behaviour management. Scope CPD needs – whole school and individual teachers

Arrange monitoring observations to evaluate consistent / appropriate application of behaviour policy.

Establish working party (to include member of SLT & SENCo)  to review whole school behaviour policy – conduct assessment of impact on pupils with SEND

Include IDP in whole staff CPD calendar. 

Consider further strategies/ CPD needs e.g. SEAL  and referral to STS / BESD / B&L special school for advice/  support

	SENCo 
SENCo / pastoral managers 

SLT / 

SENCo

SLT

SLT
SLT / CPD co-ord
Working party / SENCo 
	End of Terms 1-6
End of Term 1 & review

termly 

End of Term 2 

End of Terms 2, 4, 6 

End of Term 6 (2010) 
End of Term 6 (2010) 
End of Term 6 (2010) 
	1
1

1

1

1

1


