                                                     Appendix K

Writing a

Special Educational Needs

Policy

Guidance for

Mainstream Primary and Secondary 

Schools and Special Schools

As part of their statutory duties, governing bodies of all maintained schools must publish information about, and report on, the school’s policy on special educational needs.

The Education (Special Educational Needs) (Information) Regulations 1994 prescribe the information which schools must make available and the following guidance is based on this information.

The School’s SEN Policy
Key points in boxes must be included and are statutory.  Your policy must match the 17 points*.  Key objectives change from year to year.  Many issues will need consultation and discussions will be made with your Headteacher and governing body.  Transparency and accountability are paramount.

(*Special Schools have 13 Key Points which are statutory and these boxes are identified)

Basic information about the school’s special educational provision:

	Mainstream and Special Schools
	In Place 

(

	1
	The objectives of the governing body in making provision for pupils with SEN, and a description of how the governing body’s SEN policy will contribute towards meeting those objectives.
	

	The policy should include:

· guiding principles which inform provision;
This means the ethos and attitudes of the school.


· the objectives which the policy seeks to secure;
e.g. Children have full access to a broad and balanced curriculum.
Mainstream Schools
	

	2
	The name of the person who is responsible for co-ordinating the day-to-day provision of education for pupils with SEN at the school (whether or not the person is known as the SEN co-ordinator.
	

	Mainstream Schools
	

	3
	The arrangements which have been made for co-ordinating the provision of education to pupils with SEN at the school.
	

	The policy should include:

· the role of the SEN co-ordinator or team as set out in the Code;


· the role of:
-
the governing body;
-
the headteacher;
-
any committee set up by the governors;


· how decisions about special educational provision including resources is considered in the strategic management of the school.
	


	Mainstream Schools
	In Place 

(

	4
The admission arrangements for pupils with SEN who do not have a statement in so far as they differ from the arrangements for other pupils.
	

	This policy should include:

· any priority given to children with SEN;
e.g. the school caters for the fully ability range and the presence or absence of a special educational needs is not a factor in the selection of pupils.


· criteria for such priority and information to be considered against criteria;


· any priority given to children who may make use of special facilities at the school.
	

	Mainstream and Special Schools
	

	5
The kinds of provision for SEN in which the school specialises and any special units.
	

	The policy should include:

· any particular SEN in which the school has specialist experience or expertise;


· any special unit, and:
-
expertise of staff

e.g. training courses attended, professional development;
-
special equipment;
-
arrangements for support;
-
arrangements for integration.

Mainstream and Special Schools
	

	6
Facilities for pupils with SEN at the school including facilities which increase or assist access to the school by pupils who are disabled.
	

	The policy should include:


· any special expertise;


· equipment, fixtures and fittings or characteristics of the school building e.g. haven for EBD, medical rooms, etc;


· particular arrangements for access.
	


	Mainstream and Special Schools
	In Place 

(

	7
How resources are allocated to and amongst pupils with SEN.
	

	The policy should include:

· the principles governing the school’s allocation of resources to and amongst pupils with SEN in line with Kent Guidelines;


· how the governing body ensures that SEN funds are used to help them meet pupils’ SEN;


· how the governing body allocates funds to ensure that the provision specified in statements is made.

Mainstream and Special Schools
	

	8
How pupils with SEN are identified and their needs determined and reviewed.
	

	The policy should include:

· the school’s identification, assessment, monitoring and review procedures;


· the staged procedures adopted by the school.

Mainstream and Special Schools
	

	9
Arrangements for providing access to pupils with SEN to a balanced and broadly based curriculum (including the National Curriculum).
	

	The policy should include:

· how the school will provide access to the curriculum.  This may include:
-
general curriculum development;
-
the range of teaching strategies used;
-
the impact of support/withdrawal on access.


	


	Mainstream Schools
	In Place 

(

	10
How pupils with SEN engage in the activities of the school together with pupils who do not have SEN.
	

	The policy should include:


· arrangements for inclusion of pupils with SEN with pupils who do not have SEN, including:
-
social inclusion, particularly if the child is in a unit at the school;
-
inclusion in respect of work in all areas of the curriculum;
-
how rooms and buildings have been adapted to avoid segregation.
	

	Mainstream and Special Schools
	

	11
How the governing body evaluates the success of the education which is provided at the school to pupils with SEN.
	

	The policy should include:

· how the school proposes to demonstrate the effective implementation of its policy;


· any specific targets against which the success of particular aspects of the policy can be measured, e.g.
-
movement down the stages of the register;
-
improvements in reading ages;
-
performance in SATS;
-
reduction in fixed-term exclusions.

Mainstream and Special Schools
	

	12
Any arrangements made by the governing body relating to the treatment of complaints from parents of pupils with SEN concerning the provision made at the school.
	

	The policy should include:

· how parents can made a complaint about the special educational provision made for their child at the school


· how that complaint will be dealt with


· could include target times for responding

There is a booklet available for parents called “A Parent’s Guide to Special Needs Process”.  Contact –Partnership with Parents. 
	


	Mainstream Schools
	In Place 

(

	13
Any arrangements made by the governing body relating to in-service training for staff in relation to SEN.
	

	The policy should include:

· plans for staff development;


· where appropriate, policy to include needs Teaching Assistants

· any joint arrangements with other schools;
joint training, cluster groups, moderation, etc.
	

	Mainstream and Special Schools
	

	14
The use made of teachers and facilities from outside the school including links with support services for SEN.
	

	The policy should include:

· school arrangements for access to external support services for pupils with SEN;


· the sources from which the school seeks external specialist support;


· any service level agreement with the LEA;
Entitlement to support from outside agencies e.g. Educational Psychology Service.
Mainstream and Special Schools
	

	15
The role played by the parents of pupils with SEN.
	

	The policy should include:

· arrangements for partnership with parents of children with SEN;

· how the school acts on parental concern;

· how parents are involved when a concern is expressed within the school;

· how parents’ views are incorporated in assessment and review;

· how parents are fully informed about SEN procedures in the school
e.g. parent leaflet;
· how parents are made welcome in the school;

e.g. open door policy, involvement in SEN workshops.
	

	Mainstream and Special Schools
	In Place 

(

	16
Any links with other schools, including special schools, and the provision made for the transition of pupils with SEN between schools or between the school and the next stage of life or education.
	

	The policy should include:

· any arrangements whereby the school draws upon the staff and resources of other schools including special schools;


· any arrangements for integrating special school pupils in mainstream;


· any standing consultative arrangements with other schools;


· any arrangements to share resources and expertise;


· arrangements for supporting the transition of pupils between schools and to post-school arrangements.

Mainstream and Special Schools
	

	17
Links with health services, social services and education welfare services and any voluntary organisations which work on behalf of children with SEN.
	

	The policy should include:

· how the school works with
-
the health service;
-
the social services department;
-
the education welfare service.


· any links with voluntary organisations
e.g. Partnership with parents, etc.


· arrangements for liaison between SEN co-ordinator and the designated officers of:
-
the district health authority;
-
the social services department.
	


