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	PARTNERSHIP AGREEMENT


	This partnership agreement clarifies arrangements between LCSP Name  Local Children’s Service Partnership (LCSP) and CFE: Standards and Achievement division to secure the most effective deployment of the local Primary Excellence Project (PEP) Headteacher.  

The period for this agreement is effective from September 2008 until April 2011, (end of financial year).  Continuation of this agreement will be entirely dependent upon the availability of funding.

This agreement sets out the expectations and responsibilities on each partner in order to achieve the following aims and outcomes




	AIMS


	The Kent Children and Young People’s Plan (CYPP) vision states;
In Kent’s successful communities, achievement exceeds aspiration, diversity is valued and every child and family is supported. Children and young people are positive about their future and are at the heart of joined up service planning. They are:

· Nurtured and encouraged at home

· Inspired and motivated by school

· Safe and secure in the community

· Living healthy and fulfilled lives

Positive about our Future. Kent CYP Plan 2006-2009.
The  PEP Headteacher in LCSP name will provide support and challenge to ensure excellence in standards and provision in all the Partnership’s Primary Schools to ensure that this vision and following aims can be achieved:

1. All children realise the highest possible achievement in core subjects and the wider curriculum including how to stay safe and healthy. 

2. Improved attendance to ensure each child receives their entitlement to learn linked to improving parents and carers understanding. 

3. To engage pupils and develop learning behaviours and thereby contribute towards reducing exclusions 
4. Children are able to take positive steps in transition between stages in their learning

5. To improve the range and quality of Leadership and Management at all levels.

6. To improve the quality of Teaching and Learning through the identification, dissemination and development of good practice.  

7. To ensure schools identify and focus support on vulnerable groups so that each child makes appropriate progress.

8. To make effective use of data and local knowledge to identify priorities to inform the Local CYPP and supporting action plans in order to raise standards and improve life chances of children and young people. 

9. To identify local good practice including links and transition between preschool and primary schools and from primary into secondary schools. 
10. To improve provision through sharing good practice and commissioning appropriate continuing professional development (CPD) and interventions in targeted schools.

11. As a key member of the local integrated team, provide educational expertise in collaboration and partnership working with locally based staff, statutory and voluntary agencies.
12. To provide challenge to approximately 10 schools as their School Improvement Partner, including those in the intensive and substantial support category.




	OUTCOMES



	Outcomes will be negotiated and agreed between Local Children’s Service Partnership and CFE: Standards and Achievement division to achieve the stated aims and drawn from the following overarching priorities:

· The Kent CYPP priorities and the 19 key indicators 

· The Local CYPP and the key local primary phase educational priorities 

· Other identified priorities drawn from both quantitative and qualitative locality data. 

· Effective partnership working with local multi agency professionals

PEP Headteacher outcomes will focus upon improvements in: 

· Standards and Achievement, especially at KS2, Positive About Our Future (Kent CYPP p19 - 21)
· Promoting inclusion, 

· Progress and attainment of Vulnerable Groups including Looked after Children

· Improving Transition between Early Years and Primary, and Primary and Secondary.
· Improving attendance and reducing exclusion

· Developing the Leadership and Management of schools

Each PEP Headteacher’s outcomes will be set out in an individual plan that with appropriate milestones in response to the local CYPP plan. These outcomes will be monitored and evaluated through performance management process.


	Functions of the Primary Excellence Project Headteacher 


	The functions below summarise those outlined in the Job Description in order to deliver the aims and agreed areas of outcome
These aspects will be line managed by the Local Children’s Services Partnership Manager with professional guidance provided by CFE, Standards and Achievement. PEP Headteachers will:
· provide support and challenge in their role of promoting school improvement and raising achievement, to identify priorities, facilitate and commission improvement and evaluate outcomes within Local Children’s Services Partnerships. This will include analysing Partnership data, influencing priorities, advising on strategies for improvement, identifying and facilitating the sharing of good practice.

· provide commissioned leadership support for Partnership schools and will facilitate or provide leadership CPD for School Leaders and Aspiring Leaders in accordance with the Leadership Strategy for School and Settings. This will include the delivery of the Kent Leading for Impact Programme in an agreed targeted group of schools across the Local Learning Network for up to 16 days in an academic year.
· be expected to share roles and responsibilities to support PEP colleagues and ensure continuity in the provision of service across a Local Learning Network.

· provide additional expertise as professional adviser for headship appointments.
· facilitate and contribute to continued professional development through the LCSP and Local Learning Networks; 

· for NQTs and deputy headteachers through the Improving Together (ITN) subscription programme. 

· for locally faced multi-agency innovation.
This final aspect of PEP work is line managed by a Senior Primary Adviser from Standards and Achievement division.

· All PEP Headteachers must act as School Improvement Partners for up to ten schools with an allowance of time for further commissioned support. The number of schools will be dependent on the category of school with needs that can be met within the time allowance of approximately one third of their overall time.  On appointment they must either be accredited School Improvement Partners, undergoing the accreditation process already or have already applied prior to applying for the PEP Headteacher position.

In the event of a PEP Headteacher being unable to take up the School Improvement Partner role, for whatever reason, one third of the PEPs time will be allocated to ASK to compensate for ASK covering the School Improvement Partner role.  This will ensure that Partnerships will be able to make a 1.0 fte appointment.


	Line Management and Professional Support


	Line management is provided for through the Local Children’s Services Partnership Manager.  All personnel issues will be through the normal line management channels in the LCSPs in accordance with County policy and practice. If needed, guidance on professional advisory work should be sought from the Senior Primary Adviser, Improvement Partnership or where it concerns an area issue, the area Senior Primary Manager.
In order to fulfil the statutory requirements for the Performance Management of Headteachers, Standards and Achievement will offer a Performance Management adviser who will provide guidance to the review panel.  
Partnership Managers will need to take special care to avoid situations which present conflicts of interest between Headteacher Board Members (or equivalent) and PEP Headteachers eg through Line Management or PM responsibility, whilst the headteacher’s school is subject to a challenge or school intervention by the PEP Headteacher.  



	Shared Responsibilities



	i. SELECTION and RECRUITMENT of PEP HEADTEACHERS

The selection and recruitment of PEP Headteacher for September 2008 will have been completed in partnership with Partnership Manager and a Board Headteacher representative, whenever possible.  Thereafter selection and recruitment of PEP Headteachers is the responsibility of the LCSP, including recruitment costs.  The Principal Adviser and Senior Adviser for Improvement Partnership will fully support these subsequent appointments.  The process will involve LCSP representatives supported by ASK lead officers.  To ensure consistency, the Job Description and Person Specification have been agreed and applied across CFE.  The terms of conditions of service are to be in accordance with the Kent County Council contracts for Headteachers based on the national ‘School Teachers Pay and Conditions’ document.  Contracts will be available up to April 2011. The PEP role will then be tailored to local need through the outcomes agreed from the Local CYPP. An outline of the selection and recruitment process is shown below:
· Partnership  Manager and ASK professional lead will ensure that each partner including the LCSP Board is aware of are aware of the PEP vacancy

· Partnership  Manager, LCSP Board member and ASK lead agree advert and time line for appointment

· Partnership  Manager, member of LCSP Board and ASK professional lead short list and agree interview process

· Interview panels made up of Partnership  Manager, member of LCSP Board, ASK lead and Senior ASK Advisers

· Following interviews, initial discussion as to whether candidate meets professional requirements of PEP Headteacher post. Following this the Partnership Manager and Board representatives decide on which candidates are to be appointed to their LCSP.

ii. INDUCTION

The induction of a new PEP Headteacher is shared between the LCSP and ASK.  The LCSP is responsible for the induction concerning the locality, its context and priorities as outlined in the Local CYPP.  ASK will provide induction for the professional advisory role, including the leadership strategy and the School Improvement Partner role in Kent.  The LCSP Board will work in partnership to ensure that the Agreement Outcomes are identified, agreed and monitored.

iii. PERFORMANCE MANAGEMENT

All PEP Headteachers are on teachers pay and conditions and therefore follow statutory regulations for the Performance Management of Headteachers.  The LCSP will set up a Pay Review / Performance Management panel.  National guidance recommends a panel membership of 3 reviewers.  In this context it is recommended to include the Partnership  Manager, a Headteacher of a school to which the PEP is not a School Improvement Partner (this should ideally be the equivalent of the Cluster board chair), plus one other representative from the LCSP Board.  

ASK will offer to provide external advice to the panel through an accredited School Improvement Professional.

iv. REVIEWING PROGRESS and IMPACT

The ‘Outcomes’ section outlines the process by which PEP Headteacher’s outcomes and the milestones to be achieved will be set out and performance managed.

Monitoring and Evaluating the impact of the implementation this agreement will be shared between the LCSP and CFE.  A formal review of the Primary Excellence Project will take place by the end of November 2010.  To achieve this:
· The LCSPs management of performance in the field will inform the review.  

· Annual review meetings at the end of each academic year will be held between both parties to review performance against agreed outcomes.




	LCSP’s Responsibilities



	The LCSP name is responsible for:
· The implementation of the agreement to achieve the agreed outcomes.
· A structure in which the PEP Headteacher can contribute to the strategic direction of the LCSP concerning excellence in primary provision, transition and in the raising of standards and achievement.
· Ensuring the recruitment of a PEP Headteacher.

· Providing the line management, management of performance in the field and the performance management of the PEP Headteacher. 
· The LCSP is responsible for ensuring that notes of visit are maintained as PEP Headteachers will continue to play a key role in underpinning the LCSP and CFE’s knowledge of our schools, their needs and of intervention, support or development work. To achieve this, PEPs will be required to complete Notes of Visits and enter these into the EMS system. These will be accessible to identified LCSP and CFE staff.
· Ensuring that the PEP Headteacher is able to contribute to the wider team within the LLN and ASK.

· The LCSP must consult with the Senior Primary Adviser, Improvement Partnerships in order to provide for appropriate cover, such as in the event of long term sickness, lengthy absence or failure to appoint a substantive PEP Headteacher.

· In the event of or risk of non delivery of outcomes or of issues arising out of the PEP Headteachers work, the LCSP must take action using whatever procedures are appropriate. 

· Providing PA support for the PEP Headteacher using the funding devolved to the LCSP.



	CFE: Standards and Achievement Responsibilities



	CFE: Standards and Achievement is responsible for:
· Devolving to LCSP name the current funding for the cluster PEP Headteacher with on costs and running costs.  The salary range for the PEP Headteacher is from point 15 to point 21 on the Leadership Scale.  The PEP team were provided with laptops in February 2008 under the Technology Refresh Programme (TRP).  These have been set up for Access to Kent (A2K).) 
· To devolve to each Cluster the current funding for the PA support for PEP Headteachers.
· Support for the selection and recruitment process
· Providing external advice for the Performance Management of PEP Headteachers
· The allocation, co-ordination, professional development and evaluation of the School Improvement Partners aspect of the PEP role.
· Providing a professional advisory lead for PEP Headteacher to disseminate good practice and identify development opportunities in the professional advisory role as described in Appendix 1



	Confidentiality



	All parties agree to ensure that access to records containing information relating to staff and individual pupils in order to monitor this agreement shall be restricted and not be disclosed to any third party.

	This agreement is subject to review and any changes where necessary should have the agreement of both the LCSP and CFE.  A copy of this agreement will be supplied to all parties, i.e. LCSP name, CFE Standards and Achievement and the PEP Headteacher


	Appendix 1:  CPD Arrangements for PEP Headteachers 



	Details of expectations of LCSP CPD

· Induction to the LCSP, the locality, its Local CYPP and priorities

· Multi agency team working within the LCSP  

· Other aspects of PEP’s individual CPD needs e.g. ICT skills.
PEP Headteachers are required to attend the following ASK CPD:
· ASK professional advisory induction (1  days)
· PEP Induction (2 days) These cover the key elements of the role
· To attend the ASK Service days  (1 day - Autumn)

· School Improvement Partner (SIP) CPD (4 days)

· PEP CPD 6 half days pa – (PEP team members share the workload and support each other by taking responsibility for a theme and ensure that the team is briefed on this.  Additionally PEP headteachers may contribute to a PEP Talk poster newsletter to share good practice and provide a focus on Primary developments).

In addition ASK offers the following optional CPD

· To attend the ASK Service days  (3 days)

· Access to the PEP Library – as required
· Access to NSEIP CPD modules – as required. 
· Access to the accredited Coaching and Mentoring CPD  (LLC)

· Access to ASK briefings in preparation for national and Kent programmes
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