Schools in Category – Parents’ Meeting

Guidance for Chairs of Governors and Local Authority Officers

· Once a school has been identified as requiring Special Measures or an improvement notice, the Local Authority will work closely with the Governing Body to plan the response to the key areas for improvement identified by Ofsted

· Governors must share the outcomes of the inspection with parents soon after the final report is published

· The Local Authority is required to consult with governors, parents, (the Diocese for Church schools) on its Statement of Action

The Chair of Governors writes to the parents soon after the receipt of the final  report informing them of the date and time of the parents’ meeting. The full report should be sent to each parent.  It should also be published on the schools’ web-site.

Purpose of the Parents’ Meeting

· Governors, parents and Local Authority to share the outcomes of the inspection and to agree the actions needed to remove the school from category within the required time-scales

Practical Guidance for meeting

1. Parents and carers to sign in (identifying the name of their child).

2. All governors and school staff will be encouraged to attend (with name badges).

3. Chair of Governors to thank parents for attending and to explain the purpose of the meeting.

4. Chair of Governors to briefly summarise the key outcomes of the inspection including any positive aspects of the report.

5. Local Authority Officer to explain what happens when a school is in category including the expectations of the LA, its powers of intervention, the time-frame for removal and how HMI/Ofsted will monitor and report on progress.

6. Headteacher (or Advisory Headteacher) to describe the key actions that will take place including how parents/carers will be kept informed and consulted.

7. In Church schools, the Diocesan representative may wish to explain their role including, if necessary, the appointment of additional governors.

8. The Chair of Governors should then invite questions/comments from parents emphasising that this is an opportunity for the governors and LA to listen to the views of parents/carers.

9. Parents/carers should be asked to give the year group of their child before they ask their question.

10. The Clerk to the Governors (or other appropriate member of school staff) should record all the questions/comments made by parents/carers.

11. Parents/carers should be encouraged to focus on school issues rather than individual (pupil or staff) issues and the Chair of Governors should ensure that any individual pupil issues may be followed up with appropriate staff at the end of the meeting.

12. All questions should be taken through the Chair of Governors who will respond on behalf of the Governing Body or will ask the Local Authority Officer, the Headteacher or the Diocesan representative to respond.

13. At the end of the meeting refreshments (tea, biscuits may be made available) and any individual parental concerns can be followed up.

14. The Clerk will provide a summary of parental views for the governing body.
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