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	Dear Colleagues

Thank you for all your effort over the past year. Again our programme has received very good feedback from the external partners.
“The LA has drawn up an outstanding programme for induction and ongoing training of primary and special school SIPs which covers a wide range of issues over the course of the year. There is now a well established series of events in three areas of the LA which are very positively evaluated by SIPs.”
“At the Secondary SIP CPD there was a good level of discussion on key issues in the LA to continue the drive to sharpen further the visits cycle and the report formats.”

The contribution of SIPs towards school improvement also received specific mention in the recent inspection of Children, Families and Education, 'Monitoring, challenge and support for both schools and early years providers to improve the quality of their provision is very good. This includes challenge based upon internal benchmarking, good written advice and training, effective use of data monitoring visits by Improvement Partners. 
We hope that you have all had a very well earned rest over the summer and look forward to working with you in September. 

Rosemary Ferguson – Senior Primary Adviser
Julia Scannell – Senior Secondary Adviser
Diana Robinson – Senior Adviser Inclusion and Achievement
Colleen Marin – Senior Adviser Early Years
We have listened to your suggestions and have now colour coded the sections relating to the different SIP phases as follows:

Secondary 

Primary 

Special & PRU 

Early Years Settings 
SECONDARY BRIEFINGS and CPD       
22 September 2008

Bearsted Room, Marriott Tudor Park Hotel, Maidstone

10:00-12:00 Optional workshop: Data Interpretation and Target Setting for Summer 2010
Buffet Lunch and networking

13.30 – 16:30 SIP Briefing
Secondary dates for the rest of the academic year: 
12 January 2009 - Marriott Tudor Park Hotel, Maidstone
11 May 2009 - Marriott Tudor Park Hotel, Maidstone
6 July 2009 - Marriott Tudor Park Hotel, Maidstone
NATIONAL CHALLENGE ADVISERS
For Secondary SIPs that have been appointed as National Challenge Advisers the launch of the programme will be on 13 November in London. 


	PRIMARY BRIEFINGS and CPD 
30 September 2008- Thomas Neame Room, East Malling Conference Centre
or

2 October 2008 - St Augustines, Westgate-on-Sea 
or

7 October 2008 - Holiday Inn - Ashford North
09-15-12:15 Optional Workshop: Data interpretation (Katherine Atkinson and Rosemary Ferguson) This session will look at the data for a case study school and will support SIPs in their Autumn Pupil Review and Target Setting visit.
Buffet Lunch and networking
13.00 – 16.30   SIP Briefing 
Primary dates for the rest of the year   
13 January 2009 - Holiday Inn - Ashford North 
15 January 2009 - St Augustines, Westgate-on-Sea 
20 January 2009 - East Malling Conference Centre
5 May 2009 - Holiday Inn - Ashford North 
7 May 2009 - St Augustines, Westgate-on-Sea 
12 May 2009 - East Malling Conference Centre
7 July 2009 - Holiday Inn - Ashford North 
9 July 2009 - St Augustines, Westgate-on-Sea 
14 July 2009 - East Malling Conference Centre
SPECIAL and PRU BRIEFINGS and CPD

09:00-12:00, 2 October 2008

Special/PRU dates for the rest of the academic year: 
09:00-12:00, 21 January 2009
14:00-17:00, 14 May 2009
14:00-17:00, 20 July 2009
EARLY YEARS SETTINGS IMPROVEMENT PARTNER BRIEFINGS and CPD
15 September 2008 - Kroner House
8 December 2008 - Kroner House
19 September 2008 - Kroner House
11 December 2008 - Kroner House
25 September 2008 - Kroner House
16 December 2008 - Kroner House
8 January 2009
5 March 2009
6 July 2009
12 January 2009
10 March 2009
9 July 2009
14 January 2009
11 March 2009
10 July 2009
ADVISORY SERVICE KENT WEBSITE – SIP AREA

All our material is now stored electronically on the Improvement and Inclusion pages of the ASK website. There are links to electronic versions of the SIP handbook, pro-formas and guidance that is shared at the briefings. 

If you have any suggestions about what else you would like to see there please contact: tracy.benn@kent.gov.uk.

	ASPIRING SENIOR LEADERS AND ASPIRING HEADTEACHERS PROGRAMMES 2008
The successful Aspiring Senior Leaders and Aspiring Headteachers Programmes commence in October and are led by Professor John West-Burnham. Participation is by invitation and headteachers will receive details at the beginning of Term 1. 
For further information, please contact kelly.matthews@kent.gov.uk. 

EVENING SEMINARS ON INNOVATION AND CURRENT THINKING ON LEADERSHIP IN THE EDUCATIONAL CONTEXT:

Sir John Jones – 30 September 2008, 18:30-20:30, Oakwood House

Prof. Stephen Heppell – 1 December 2008, 18:30-21:30, Oakwood House

To secure a place on either of the above seminars please email kelly.matthews@kent.gov.uk. We have attached a flier for these seminars, so please could you alert your schools.
ENGLISH NATIONAL CURRICULUM TESTS 2008
There have been some significant changes to the marking of English papers this year, which are likely to impact on the results.  In the light of these changes, it seems likely that the reading paper will have been most accurately marked, with the Shakespeare and writing papers having the biggest potential to be inaccurate.

It is recommended that:

· Schools should check their marks carefully when papers arrive, cross-referencing them with Fischer Family Trust predictions and reviewing papers if pupils seem to have done much worse/better than expected.  This should be done before target setting is undertaken for Year 11 in 2010

· The marks of borderline pupils should be scrutinised closely

· Particular attention needs to be paid to the Shakespeare and writing papers if results seem much lower/higher than expected

· Year 10 teachers should use the scripts with their classes at the start of the academic year to identify key areas to address for GCSE

· If schools encounter any problems with their scripts being returned or their results, they need to contact the NAA immediately on the national curriculum tests helpline:  08700 606040 or email naalink@naa.org.uk
· Up-to-date information regarding deadlines for review requests can be found at the NAA website:  www.naa.org.uk.  It is strongly recommended that schools log on to the site regularly, to keep abreast of the latest developments

NATIONAL CPD THEME DAY CONFERENCES
We like to have representation at these events. We would normally expect one or two Kent SIPs to attend who will then be expected to provide feedback at the next briefing.  In the event of a theme day being considered appropriate for all SIPs we will arrange a session to be held in Kent.   

SECONDARY

25 September 2008 – Secondary SIP Theme Conference: 14-19 

Please let Julia Scannell know if you wish to attend. 
PRIMARY

25 November 2008 – Primary SIP Theme Conference: Early Years 
(If you are interested in attending this session can you please let Rosemary Ferguson know before replying to your individual invite so attendance can be co-ordinated)
SPECIAL AND PRU

16 October 2008 - Special SIP Target Setting Theme Conference

	LOCAL CHILDRENS SERVICES PARTNERSHIPS (LCSP)

Local Children’s Services Partnerships will be launched in September 2008 and the following chart shows the Partnership Managers appointed for September. Those in green are acting LCSPMs until a permanent appointment has been made.
Ashford 1

Laura Froude

Ashford Rural

Helen Anderson

Canterbury City & Country
Ruth Herron

Canterbury Coastal
Jean Mosley

Cranbrook & Paddock Wood
Julie Stones

Dartford East

Karen Coffey

Dartford West

Nick Fenton

Deal & Sandwich

Alan Rogers

Dover

Lee-Ann Farach

Gravesham

Sue Tunnicliffe

Maidstone 1

Mike Thompson
Maidstone 2

Hilary Macdonald

Malling

Tony Froud

Sevenoaks South
Bjorn Simpole/Alan Duffy 

Shepway 1

Val Walton

Shepway Rural

Stephen Smith

Swale Rural

John Truman

Swale Urban

John Studley
Swanley & District
Paul Shallcross

Thanet 1

Nedine Watson-Cutts

Thanet 2

Karen Sharp

Tonbridge

George Parkin

Tunbridge Wells

Beth Macildowie

LOGGING NOTES OF VISITS
SIPs are responsible for updating their notes of visit on EPM. If you feel you would benefit from a training session on EPM, please let Tracy know and if enough people are interested we can try to build something into the CPD calendar. 

Please don’t forget that your notes of visits also need to be sent to one of the following addresses:

For Primary schools – primary.sips@kent.gov.uk
For Secondary schools – secondary.sips@kent.gov.uk
For Special schools – special.sips@kent.gov.uk
For PRUs – pru.sips@kent.gov.uk 
The EPM guidance notes are available on our website: http://www.kenttrustweb.org.uk/UserFiles/ASK/File/Improvement%20Inclusion/SIP/SIP_Bulletin_17/EPM_Guidance_Notes.pdf
If you need any further assistance please contact chris.arnold@kent.gov.uk, our EPM co-ordinator. 
PRIMARY SIP ACCREDITATION
Rosemary Ferguson has arranged one final workshop to support SIPs in preparation for the residential assessment.

26 September 14:00 – 16.00 at Five Acre Wood

No further workshops are planned unless there is a demand.   Please let tracy.benn@kent.gov.uk know if you would like to attend the above workshop.  


	OFSTED
A FOCUS ON IMPROVEMENT: PROPOSALS FOR MAINTAINED SCHOOL INSPECTIONS FROM SEPTEMBER 2009
What are the key differences between the current arrangements and the new proposals?
· Inspections will be more tailored to the needs of the school.
· Inspectors will take more account of the views of parents in deciding when a school needs to be inspected. 

· There will be increased focus on the progress made by different groups of learners which could include those most likely to underachieve, the most vulnerable and the most able. The well-being of learners, the quality of learning and the quality of teaching will feature strongly in the inspection.

· Schools’ senior managers will be involved more consistently in the inspection process.
· OfSTED will take more account of staff views
· The inspection of federations and partnerships will be coordinated.

· Some inspections will have a specific focus, such as looked after children.

· Criteria for outstanding and good schools will be more explicit and standards for satisfactory and inadequate will be defined so that schools are much clearer about what they need to do to improve.

· OfSTED will explore whether ’no notice’ inspection is feasible.

The following table sets out the frequency and type of inspection a school might receive.
School grade in the most recent full inspection
Frequency and type of inspection
Outstanding 
(Grade 1)
Health check within three years. 

Inspection within six years.
Good 
(Grade 2)
Health check within three years. 

Inspection within six years.
Satisfactory (but improving) 
(Grade 3)

Satisfactory (with capacity to improve judged no better than satisfactory) 
(Grade 3)
Inspection within three years of the most recent full 
inspection. 

Monitoring visit within 12 to 18 months of the most recent full inspection and an inspection within three years of the most recent full inspection.
Inadequate Notice to improve 

(Grade 4)

Special Measures 
(Grade 4)
Monitoring visit within six to eight months of the most recent full inspection and an inspection after a year. 

Monitoring visits two or three times a year following the most recent full inspection and an inspection two years after the most recent full inspection.
IMPLICATIONS FOR KENT SCHOOLS

There are currently 58 schools across all phases that have yet to be inspected under the Section 5 framework.   Given that OfSTED may pilot no notice inspections it is essential that every school regularly update their SEF based on accurate self-evaluation.   For those schools likely to be inspected early in the Autumn it is important the SEF is reviewed to include analysis of 2008 data.  

The effectiveness of governors contributes to the judgement for Leadership and Management and OfSTED often check whether governing bodies have received appropriate training to support their action plan.   Where a school is likely to be inspected this academic year SIPs should discuss with the school whether the governing body would benefit from a Bespoke training session.   Requests for governor training need to be sent to anne.williams@kent.gov.uk   

REVISED OFSTED FRAMEWORK 
Revised versions of the OfSTED framework can be found on the SIPs web pages: http://www.kenttrustweb.org.uk/ask/improvement/ask_imi_ofsted.cfm

	OFSTED CONTINUED

PARENTAL COMPLAINTS TO OFSTED

All complaints are investigated by OfSTED. There have been three occasions in Kent where parental complaints have met the OfSTED criteria of a “qualifying complaint”.  This means that the complaint is held on their database and used to inform the pre-inspection briefing when the school is next inspected. 

CHANGES TO EARLY YEARS INSPECTIONS IN THE FOUNDATION STAGE

FROM SEPTEMBER 2008

From September 2008 the Early Years Foundation Stage (EYFS) statutory framework will be operational and OfSTED will evaluate the quality of the provision against the learning, development and welfare requirements in EYFS. This will help to ensure that early years provision, whether provided by schools or settings, is evaluated in the same way. Judgments will be graded using the current four-point scale: outstanding (1), good (2), satisfactory (3) and inadequate (4). 
Inspection reports of schools and settings required to deliver the EYFS will include the key judgements, together with an evaluation of effectiveness of early years provision. Inspection reports of early years settings will be short and adjusted to include the key judgements. Reports of maintained and independent schools providing for pupils other than those in the EYFS will include a short, separate section on the early years provision. Early years provision in maintained nursery schools will be reported in the context of having children entirely with the EYFS. 
Private, voluntary and independent settings will continue to receive no notice inspections. 
OfSTED have expanded the SEF for Early Years settings and providers can complete and submit this on-line and although it is not a requirement they are strongly encouraged to and inspectors will look for evidence of self-evaluation. 

If a provision forms part of a school’s extended services, normally it will be inspected at the same time as the school, but will be issued with a separate inspection report. 

If a provision operates entirely independently of the school and does not form part of its extended services, it will be inspected and reported on separately and not necessarily at the same time as the school. This might happen, for example, if a provision hires a room in a school in order to operate a pre-school or holiday play scheme for children in the local community. 
SELF EVALUATION FORM (SEF) 
The SEF template has recently been revised and minor changes have been made to some questions and prompts in part A (Evaluation section) of the form to reflect the duty on schools to promote community cohesion and the requirements of the Early Years Foundation Stage. Please ensure that schools are aware of this change to the template.
OfSTED: Self Evaluation – Changes for schools
OfSTED: What to do if a school has not prepared a self-evaluation form
School improvement partners – helping with school self-evaluation

ECM prompts for 2007/08

RAISEonline UPDATE
The long awaited Question Level Analysis functionality has now been released.   By logging into RAISEonline www.raiseonline.org with your username and password you will be able to access the tool and make use of its features, including:  
· Item level analysis 

· School Summary reports 

· Pupil lists and radar charts 

· QCA optional tests 

The private company Edulation provides free advice and tips on using the latest functionality -Question Level Analysis.   http://cts.vresp.com/c/?edulution/4da078d3d5/5ba0449d44/c9cab783df  



	EVERY CHILD MATTERS

LOOKED AFTER CHILDREN: GOOD PRACTICE IN SCHOOLS
This is a short report based on a survey of good practice in schools. 
The key elements of school practice that increased the progress were:

· a focus on looked after children within a framework of high expectations and good teaching and learning for all pupils; for example recognising that looked after children may be gifted and talented
· looked after children engaged in and taking responsibility for their learning
· close monitoring of academic, social and personal progress
· the involvement of looked after children in learning outside the classroom and after-school activities
· unified but low profile support in school for each looked after child so that they are not made to feel different from other children
· swift and early intervention if a problem emerges, such as with behaviour or attendance
· the successful engagement of carers and parents wherever possible. 
Please click here for the full report. 
BLACK HISTORY MONTH TEACHERS PACKS 2008 

Black History Month Teacher’s Packs 2008 are available on: http://www.kenttrustweb.org.uk/ask/improvement/ask_imi_sch_sippub.cfm. The Teachers Packs are linked to the National Curriculum Key Stage 2 and 3. 
For further information regarding Black History month please visit the website: www.blackhistorymonthuk.co.uk
YEAR 6 – YEAR 7 TRANSITION PROJECT 2008
A booklet has been produced by teachers in several Clusters that aims to support work across Year 6 (primary schools) to Year 7 (secondary schools).

Video and support files including sound files, text files, spreadsheets, and copies of all sheets in the booklets can be found on www.clusterweb.org.uk?kenttransition. 
STANDING ADVISORY COUNCIL FOR RELIGIOUS EDUCATION (SACRE) GUIDANCE COLLECTIVE WORKSHIP
SACRE has updated its guidance on collective worship - a free copy - Gathering Together: policy and practice for collective worship – was sent into all schools before the end of April 

The guidance includes two planning grids and a draft policy for collective worship. 
Also SACRE has just begun the process of reviewing its guidance on spiritual development - Shaping the Spirit - this will be sent to schools sometime early in 2009.
For further advice please contact Pamela Draycott (pamela.draycott@kent.gov.uk). 

USEFUL ECM LINKS:
Children’s safeguarding report
Children on bullying
Raising the achievement of Gypsy, Roma and Traveller pupils
Listening to Learners
SEN – USEFUL DOCUMENTS FOR SIPS
Identifying pupils with SEN 
SEN case studies
For further information please contact linda.samson@kent.gov.uk 
	USEFUL LINKS and DOCUMENTS
OfSTED: Using data, improving schools
Responding to the Rose Review: schools’ approaches to the systematic teaching of phonics 
ICT PROMPTS FOR SIPS – to help schools identify priorities for ICT
TDA professional standards for teachers wall chart
Pupil Progress Meetings - Materials to support school improvement 
NEXT SIP BULLETIN:

If you have anything you wish to be included please email to tracy.benn@kent.gov.uk in Term 1 2008/09.  

Thank you to everyone who has provided items for this bulletin. 
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